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Policy context: This report provides an update on the

level of spend on agency staff engaged by
the Council, and levels of sickness
absences for the directly employed staff in
the corporate workforce.

An update from HR, following the O&S meeting held on the 3 July 2025.
HR Metrics

Action points and recommendations captured at the last O&S meeting:

A breakdown was requested regarding the types of legal support accessed
through our current Employee Assistance Programme (EAP) provider.

The provider offers general Consumer and Legal support, with common areas of
enquiry including:

e Family-related matters
e Neighbour disputes
e Crime-related issues

A recommendation was made that statistics be supplied for the number of
absences rather than just the length of absence.

The below table shows the number of sickness episodes and the total FTE sick
days for the past 12 months:


mailto:joanne.budden@havering.gov.uk

# Sickness Episodes and FTE Sick Days

2500 22000

21493
21381 21355
21266 21274 21500
2450 21220 54445

20807 20769 21000
2400 20622

0278 20500

2350
20000

2391
2347

2300

19500
2250 2272 2275

19000
2200 18500
2150 18000

Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25

EEE # Episodes ==@==FTE Sick Days

The chart above illustrates the rolling 12-month total of sickness episodes (blue
bars) alongside the number of full-time equivalent (FTE) sick days (red line). For
clarity, the figure of 2,275 shown for August 2025 does not represent all episodes
that occurred in that single month. Instead, it reflects the cumulative number of
episodes recorded over the preceding 12 months ending 31 August 2025.

The red line similarly shows the total FTE sick days taken across the same rolling
12-month period, rather than the number of days lost in any given month. This
approach provides a more stable trend line, reducing the impact of short-term
fluctuations and allowing clearer comparison over time.

The data indicates that while the total number of sickness episodes has remained
broadly consistent across the year, FTE sick days have shown a gradual decline
since March 2025, falling from 21,493 to 20,099 by August 2025.

The Board also recommended that a study be undertaken into whether the
working from home policy is causing increased levels of sickness.

This study suggested is not currently possible, as there is no mechanism in place
to record an individual employee’s work pattern in Fusion — so we don’t know if
someone is off sick on a day when they were working from home or were in a
workplace.

There is a common theory that the opposite is true, in that it reduces sickness
levels as staff with minor ilinesses tend to work from home if they can, rather than
call in sick.

Anonymised data was also requested on the reasons for staff exits.



Reasons for leaving is currently captured in the “Turnover” section of the monthly
Workforce Information Report as below.
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Sickness Absences

Sickness has continued to reduce, with the average number of sick days per
employee falling to 9.4 days for the rolling 12-months period ending 315t August
2025. This is in line with national equivalent, recently published by the The
Chartered Institute of Personnel and Development (CIPD).

(The CIPD Health and Wellbeing at Work 2025 report highlights a national increase in sickness
absence, with the average rising to 9.4 days per employee—the highest in over a decade. In
contrast, Havering's corporate workforce has seen a reduction in FTE sick days, now aligned with
the national average. This suggests that local absence management and wellbeing strategies are

having a positive impact).

The downward trend in FTE sick days, reducing from 21,493 in March 2025 to
20,099 in August 2025, suggests that both the incidence and duration of absence
episodes are stabilising. This improvement may reflect the impact of absence
management policies, proactive health and wellbeing initiatives, and greater
organisational focus on early intervention and support.

Although encouraging, it should be noted that the overall number of episodes
remains relatively consistent month-on-month (c. 2,300 episodes), indicating that
while absences are still occurring at a steady rate, they are on average of shorter
duration. This distinction is important, as it highlights the need for continued
monitoring of the nature and underlying causes of short-term absence, alongside
ongoing management of long-term sickness cases.

In summary, while performance has improved and is now aligned with national
benchmarks, there remains scope for deeper analysis to ensure absence
continues to reduce, particularly through tackling frequent short-term episodes and
supporting managers in addressing underlying causes.

Please refer to Appendices 1, 1a and 1b

The collation of benchmarking data from London Councils is ongoing, with
completion anticipated by year-end to inform future analysis and decision-making.
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Appendix 1a - Sickness Absences (in r12m period ending 31st August 2025)

% FTE Sick Days by Sickness Reasons
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The new sickness reasons came into effect from 1st April 2025, with "Other" and "Stress, Depression & Mental Health" both no longer in use from that date.
The introduction of the new Mental Health reasons show the causes of the absence, enabling more tailored support to be given.
Almost 25% of all FTE Sick Days are recorded as being related to poor Mental Health



Appendix 1b - Sickness Absences (in r12m period ending 31st August 2025)

FTE Sick Days by Sickness Reason and Short/Long Term absences
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Rasson of Si % Cost of Sickness (£m) in r12m period
Back & Neck Problems £220,701 7.01%
Benign & Malignant Tumours - Cancers £81,805 2.60%
Chest & Respiratory or Asthma Related £197,480 6.27%
Cold / Flu & Infe £177,546 5.64%
Covid-19 £24,553 0.78%
Ear, Nose & Throat and Eye and Dental £110,189 3.50%
Endocrine & Glandular £1,245 0.04% £3.282 £3.287
Genito-Urinary £148,174 4.70%
Headache, Migraine, Neurological £131,247 4.17%
Heart, Blood Pressure & Circulation £198,708 6.31% £3.103 £3.209
Mental Health - Anxiety/depression/other psychiatric illnesses £168,571 5.35% £3.186
Mental Health - Non Work Related Stress £148,150 4.70%
Mental Health - Work Related Stress £199,789 6.34% 3151
Musculo-skeletal £485,590| 15.41%
Other £190,035 6.03%
Pregnancy Related £35,124 1.11%
skin, der logical £11,126 0.35%
Stomach Liver Kidney & Digestion £295,723 9.39¢
Stress, Depression & Mental health £324,784 10.31% Oct-24  MNow-24  Dec-24  Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25  Jul-25  Aug-25
Grand Total £3,150,541 100.00%| *Cost of Sick is an indi cost only




