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Reviewing OSC:

The subject matter of this report deals with the following Council Objectives

People — Supporting our residents to stay safe and well X
Place — A great place to live work and enjoy X
Resources — Enabling a resident —focused and resilient council X


mailto:Jodie.gutteridge@havering.gov.uk

SUMMARY

The Council’s Corporate Plan was formally adopted in April 2024.

The Corporate Plan is made up of the three Strategic Director Service plans and describes how we will deliver the
vision under the following three themes:

- Supporting our residents to stay safe and well
- Agreat place to live work and enjoy
- Enabling a resident-focussed and resilient council

Under each theme sit a number of outcomes and key deliverables associated to the Key Performance Indicators (KPls)
that were agreed to be the most appropriate for measuring progress. These KPls have been brought together into a
Corporate Plan Performance Report, which provides an overview of the Council’s performance. The report is presented
in PowerBl and highlights good performance and potential areas for improvement.

The Overall KPI status page identifies where the Council is performing well ( ) not so well ( and Red). KPIs
which are narrative only, or for which it is not appropriate to set a target, are shown in Blue. RAG ratings for 2024/25
are as follows:

e Red = Below target and below the ‘variable tolerance’ off the target

. = Below target but within the ‘variable tolerance’ of the target

. = Above annual target

Also included in the Power-Bl report are Direction of Travel (long-term and short-term), which compares:

e Short-term performance — with the previous quarter (Quarter 2 2024/25)
e Long-term performance — with the same time the previous year (Quarter 3 2023/24, where available)

Please note the green arrow shows if (/") higher performance is better or (V) lower performance is better.

RECOMMENDATIONS

Members are asked to consider all indicators (especially the red indicators highlighted within the body of this report)
and note the levels of performance set out in the power-bi report.



REPORT DETAIL

Quarter 3 2024/25 RAG Summary

OVERALL SCORECARD

'KEY PERFORMANCE INDICATORS BY THEME

PEOPLE PLACE RESOURCES
SUPPORTING OUR RESIDENTS TO STAY SAFE AND WELL A GREAT PLACE TO LIVE, WORK AND ENJOY ENABLING A RESIDENT FOCUSED AND RESILIENT COUNCIL
Quantitative KPls Narrative Only Quantitative KPIs Narrative Only Quantitative KPIs Narrative Only
Green KPls Amber KPls Green KPls Amber KPls Green KPls Amber KPls
Target Not Applicable Red KPIs Target Not Applicable Red KPIs Target Not Applicable Red KPIs

1. Asatthe end of Q3 2024/25, 113 Corporate Performance Indicators have been measured.

2. Of these, 73 are either narrative only (50) or are KPIS for which a target is not applicable (23).
The remaining 40 have been given a RAG status outlined below:

a. 19 (47.5%) have a RAG status of
b. 4(10%) have a RAG status of .
c. 17 (42.5%) have a RAG status of Red.
e Of these, 6 are annual indicators with 5 of these due an update in Q4.
e Taking these into account, would bring the Red RAG status down to 27.5%.

3. Afull breakdown of the report is available in Power Bl and can be viewed using this link.

4. As requested at Scrutiny on 22" October 2024, we have provided the Red RAG rated indicators below for
your information. Please note that annual indicators have been separated out. Also not all the commentary
can be included in the screen shots provided within the report, so please do visit the Power-bi report above.

5. It has been requested that those Red RAG rated Indicators include a narrative as to how performance can be

improved.
Theme Key indicator Current Data Type Polarity Current Current
RAG Performance Target

Resources Gender Pay Gap (MEAN) Red Percentage  Lower is better 75 0.0
Places Install new publicly accessible electric vehicle charging points Red Number Higher is better 35.0 68.0
People Number of children in emergency accommodation Red Number Lower is better 1,441.0 1400.0
People Number of properties acquired through Property Purchasing Scheme Red Number Higher is better 1.0 60.0
People Percentage of children receiving a 2-2.5 year development check Red Percentage  Higher is better 76.5 95.0
People Percentage of Education, Health and Care Needs Assessments completed within 20 weeks, including exceptions Red Percentage  Higher is better 0.0 75.0
People Percentage of Havering residents receiving an offer of their first preference school (Secondary) Red Percentage  Higher is better 76.0 83.0
Places Percentage of household waste recycled Red Percentage  Higher is better 38.1 40.0
Resources Progress on delivering the Climate Change Action Plan Red Percentage  Higher is better 45.0 100.0
Resources Reduce CO2 emissions from Council activity (Electricity - Street lighting) Red Number Lower is better 578.0 520.0
Resources Reduce CO2 emissions from Council activity (Fleet) Red Number Lower is better 944.0 900.0
Resources Reduce CO2 emissions from Council activity (Natural Gas) Red Number Lower is better 1,023.0 960.0
Resources Reducing CO2 emissions from Council activity (Electricity - Building) Red Number Lower is better 642.0 620.0
Resources The amount of Apprenticeship Levy spent (£) Red Money Higher is better 521,409.0 1222801.0
Resources The percentage of enquiries closed within target Red Percentage  Higher is better 65.0 100.0
Resources The percentage of information requests closed within target - FOI / EIR Red Percentage  Higher is better 69.7 90.0

Resources The percentage of information requests closed within target - SAR's Red Percentage  Higher is better 770 90.0


https://www.haveringdata.net/corporate-performance/

Theme:

PLACES

We will improve infrastructure in the borough and lobby for the investment

needed to deliver it

Key indicator

Install new publicly accessible electric vehicle charging points ~

35.0 ~

Current Performance Value

148.0

Year End Target

Performance Trend (Number) (Charging points) Higher is better Mouse over for Methodology...

150

100

Value

Not Benchmarked

Direction of Travel (Short-Term)

350
Improving

Direction of Travel (Long-Term) . 00 0.0 e

N/A 2024/25 - Q1 2024/25 - Q2 2024125 - Q3 2024125 - Q4

Quarter

Theme

Places Performance Narrative:

2025/26.
Service

Planning and Public Protect... EV Charging points for 6 car parks have been installed in Q3 of 2024/25 with the remaining sites expected to be delivered in January 2025. Electrical

connections for all car park sites are expected to be completed by mid February with all car park sites commissoned by the end of February 2025.
Link to Published Data:

Not yet available Public consultation for on street charging points is expected to be completed by the end of January with installed beginning at the start of February.

All On street locations are expected to be installed and commissioned by the end of April.

The target will unfortunately not be met, as whilst we have already installed 35 charging points, these are not
operational yet. We are hopeful that a further 61 charging points are will be installed across council parks, electrical
connections for all sites commissioned and operational by the end of April. A further 68 on street charging points will
be installed by the end of September.

Officers have been engaging with the funding provider OZEV, and funding for the project is secure and will be carried
over into the new financial year to enable completion of installation and commissioning.

We will work with homeless individuals and families to improve their housing ™™

outcomes PEOPLE ?‘:‘? I-I,ayneri. nq ‘ Howe

Key indicator

Number of children in emergency accommodation v

Performance Trend (Number) Lowsris berer B

14410 - =

1429.0

Mouse over for Methodology...

Current Performance Value

@
S 1410.0
1 ,400-0 g 1400~
Year End Target Not Benchmarked
Direction of Travel (Short-Term)
Worsening
1,350
1349.0
Direction of Travel (Long-Term)
5 2022123~ 2022023 - 2022023 - 2022123 - 2023/24 - 2023024 - 2023024 - 2023024 - 2024/25- 2024125 2024125 - 2024/25 -
Worsening Qi Q2 Q3 Q4 o1 a2 Q3 [ al a2 a3 Q4
Quarter
Theme
People .
P Performance Narrative:
. At the end of Q3 there was a slight increase in the number of children under the age of 18 in temporary accommodation properties due to an increase
Service in larger families needing accommeodation, coupled with the lack of family sized accommadation in Private Sector Leasing (PSL), Shertlife and general
Living Well needs stock and due to many Private Rental Stock (PRS) being unaffordable, this means children are remaining longer in emergency accommodation.

Link to Published Data:
Internal only

At the end of quarter 3 we are slightly below target, but we have a full Temporary Accommodation (TA) strategy and
action plan, currently going through our approval governance, which acknowledges the housing crisis and details
actions how we attend to respond. Furthermore, we have a hotel and nightly let action plan that details how we
increase accommodation supply and TA flow to reduce the number of children in emergency TA and set out our
private property acquisition programme.

Two office to residential conversions passed through cabinet in December / January respectively, and an additional
18 unit modular housing for families is to go through planning. We are exploring a further 30 modular units for
families in Rainham, Mercury House as a 115 unit office to residential conversion for homeless families and a build to
rent development option for 600 units.



We have increased our offer of support to families whilst in emergency accommodation due to partnership working
with education phycologist, Starting Well early help, safeguarding training for hotel management suppliers and

health visitors.

" > % . & e . - 2 Theme: "} H
We will work with homeless individuals and families to improve their housing e Have” nq ﬁ HOME

PEOPLE

outcomes

Key indicator

Number of properties acquired through Property Purchasing Scheme

1.0

Current Performance Value

Performance Trend (Number) Higher is better Mouse over for Methodology...

6 0 0 5
S
- =
Year End Target > Not Benchmarked
20
Direction of Travel (Short-Term)
N/A -
Direction of Travel (Long-Term) . ‘.L'
N/A 202425 - Q3 2024125 - Q4
Quarter
Theme
HELE Performance Narrative:
X The procurement of properties has started and the first property was delivered in quarter 3. Despite a delay of 2 months, and although it is still to
Service early to assess Urban Impact has suggested they may be ahead of schedule and are focused on delivering the full quantum of 150 units as quickly as
Y p: BE! y may g q q Y
Living Well possible. This is something we will continue to monitor and report on and expect to ideliver another 8 properties in Q4 hitting our target of 9 by the

end of the financial year.
Link to Published Data:
(Blank)

To date Chalkhill (Urban Impact) has acquired one property and handed over to Havering with a number under offer.
We are exploring pension fund related investment to bolster housing supply in Havering by 100 properties.

We will develop and deliver our integrated Starting Well Plan: Happy, Healthy =~ ™™ Ki i
Lives PEOPLE ‘ HaV? r I n q HoME
Key indicator
Percentage of children receiving a 2-2.5 year development check ~
Performance Trend (Percentage) Higher is better Mouse over for Methodalogy...
100 4
76 5 - g A AP ey pe i How We Compare -
. Latest Published Data
Current Performance Value : . f
5 ’ 814

738

Value

95.0

Year End Target

Direction of Travel (Short-Term)
Worsening

Direction of Travel (Long-Term)

Worsening
Quarter
Theme
IREIE Performance Narrative:
. HOLDING STATEMENT: NELFT has reported that coverage of children receiving a 2-2)% year review in Havering in Quarter 3 of 2024/25 was 76.5%. This
Service is significantly below the previous quarters' coverage so we have queried this with them and will report back as soon as they have looked into it.
Public Health

Link to Published Data:
https://fingertips.phe.org.uk/c...

We were on track to achieving our target, however NELFT has reported an error in their previous performance
reporting, which has resulted in a drop in the reported proportion of 2-2 % year reviews completed. LBH are working
with NELFT to seek assurance around the accuracy of reporting and to identify the cause of any discrepancies. NELFT
has been asked to submit an action plan to outline how they will address performance against this KPI, further

updates on which will be provided when available.



We will work with schools and partners to deliver a consistent approach to L

M "
inclusion and behaviour management, through targeted interventions PEOPLE w H?V?arlnq ﬁ FoME

Key indicator

Percentage of Education, Health and Care Needs Assessments completed within 20 weeks, including exceptions v

Performance Trend (Percentage) righer s setiar ff ~ Mouse over for Methodology...

How We Compare -
Latest Published Data

0.0 E

Current Performance Value 60
52.0

@ 478
=
2 5
)
7 5 . 0 - 40
Year End Target 20 2324 - 02
. ® Acual 2700
Direction of Travel (Short-Term) ® Targer 5068 .
Worsening 20
Direction of Travel (Long-Term)
Worsening 0
Quarter London England
Theme
People .
2 Performance Narrative:
) Last year Havering experienced the 2nd fastest increase in new statutory special needs assessments (known as Education, Health and Care Needs
Service Assessments, or EHCNAs) in London, and has experienced the 2nd highest growth in new EHC Plans in London over the last five years. There is a
Starting Well statutory requirement that EHCNAs are completed in twenty weeks, during which a range of professionals including an Educational Psychologist (EP)
must provide advice. Despite having experienced far greater growth in required assessments over a sustained period than our comparators, last year
Link to Published Data: the LA was able to complete 38% of EHCNAs within the statutory timescales, close to the national average 50%. While performance improved slightly
hitps://explore-education-stati...  in Q1 of this year, in Q2 the LA reached a point at which it no longer had sufficient EP capacity to complete as many pieces of advice as it was agreeing

new assessments each week, despite its use of locums in addition to permanent staff (therebv doubling the number of assessments the team is
At the beginning of the year, we set a target based on the pervious years figures, however Havering has experienced
some of the highest growth in Education Health Care Needs Assessment requests in London, driven primarily by
population growth, with many of the children for whom assessments are being agreed have complex needs.

As noted in the narrative on Power-bi, this rapid growth causes two capacity challenges, firstly in terms of available
educational psychologists (EPs) who must provide ‘advice’ as part of each of these assessments, and secondly, on
Case Officers who must coordinate and write the assessments. The Education Services restructure, finalised in
November 2024, supported growth in both the EP and Case Officer teams, but we are yet to be able to staff the new
positions created. Further to EP capacity, there is a context of national shortage of EPs, which has seen many turning
to lucrative ‘locum’ (i.e. agency) work. To address this, we have recently trialled a contract with a company that can
deliver EP advice, as an alternative to trying to recruit permanent staff and to directly employing agency EPs. This
trial was successful, and in February 2025 we were able to agree an extension to this contract via the procurement
team. We had hoped this extension would allow us to purchase 200 assessments, which would be enough for us to
clear our backlog by summer 2025 and therefore be unencumbered by EP capacity in terms of hitting the 20 week
timescales, however procurement rules dictate that we will need to enter into a full procurement process for this
bigger contract. This may cause delays, though we are hoping to move quickly so that we have cleared the backlog
by August 2025. We will then establish ongoing contracts to maintain capacity and therefore performance. In the
meantime, we are focusing on Case Officer performance and prioritisation to ensure that children awaiting
assessments at transition points (moving between schools) are prioritised and ensuring that where TP advice is not a
barrier to hitting 20 weeks Case Officers ensure timescales are met.

We will continue to deliver a green borough

Key indicator

Percentage of household waste recycled N

Performance Trend (Percentage) vigher is berer T Mouse over for Methadology...

38 1 45 428 How We Compare -
. 107

) B 04 Latest Published Data
Current Performance Value 40 = o I /\

40.0

Year End Target

Value

Direction of Travel (Short-Term)
Worsening 0

Direction of Travel (Long-Term)

Worsening L
Quarter
Theme
Places .
Performance Narrative:
. Q2 2024/25: slight drop in recycling rate against the same period in the previous year. However, the average of the first two quarters of 2024/25 are
Service still above the first two quarters of 2023/24.

Environment

Q1 2024/25: 2.4% increase on same period in the previous year, due to collecting glass and other materials at the kerbside. Increasing the recycling
Link to Published Data: offer and making it more convenient for residents will help to increase recycling rates. Food waste to be introduced in 2025/26 will help to increase
http:/iwastedataflow.org this further. Q2 data will be available in December 2024.



The Percentage of household waste recycled is reported a quarter behind, and as you can see from the table quarter
2 usually sees a sip in performance. Recycling rates are largely based on customer behaviours, and whilst we will
continue to offer waste minimisation-based activities, and a garden waste collection that largely contributes to the

recycling rate, we are also looking at bringing in food waste collections before the end of the year, which would also
serve to increase recycling rates.

We will manage the Council's response to Climate Change and the challenges it ™™

Y T
presents, taking action to become carbon neutral by 2040 RESOURCES Rf‘* Have" nq ﬁ HOHE

Key indicator

Progress on delivering the Climate Change Action Plan

450 -

Current Performance Value

100.0

Performance Trend (Percentage) Higher is better T Mouse over for Methodology...

@
= e
Year End Target = 5o Not Benchmarked
Direction of Travel (Short-Term) 0
Improving o
250
Direction of Travel (Long-Term)
20
N/A 2024125 - Q1 2024125 - Q2 2024125 - Q3
Quarter
Theme
Resources " =
Performance Narrative: EEEEH
13 in Procurement (3 completed actions);
Service 7 in Public Protection (2 completed actions);
Public Health 27 in Stakeholder & Community (7 completed actions);
23 in Transport (2 completed actions);
Link to Published Data: 16 in Waste (4 completed actions).
(Blank) Due to the council's financial constraints and the huge cost of implementing the changes to transition to carbon neutral, there is a risk that we will not|

meet the 2040 target unless more grants/private investment becomes available.

This is a 3 year action plan, with the 100% completion being the 3 year target. Actions are monitored regularly and
flagged when there are any issues. Going forward the target will be amended to reflect the 3 year span of the action

plan. It is anticipated that year 1 completion rate will be 50%, increasing to 75% for end of year 2 and 100% for
completion at the end of year 3.

We will identify and focus on the resources and skills needed for the future, L - A ﬁ
A HOME
including by “growing our own"” RESOURCES A Hravrer.”nq
Key indicator
The amount of Apprenticeship Levy spent (£) v
Performance Trend (Money) (£) Higharis better § Mouse over for Methodology..

443 5K

Current Performance Value

1.2M

1.0M

a
E]
g
Year End Target Not Benchmarked
0.5M 0.4M 0.4M 0.4M
Direction of Travel (Short-Term)
Improving
Direction of Travel (Long-Term) 0.0M
0.0M
N/A 2022/23 - Q2 2024/25 - Q1 2024725 - Q2 2024125 - Q3
Quarter
Theme
Resources .
Performance Narrative:
. From a total levy fund of £1,588,125, we have spent £443,547 since April 2024, with a further estimated spend of £330,869 across the rest of the year.
Service In addition we have pledged £250,000 of our levy fiund to organisation in Havering to use to support apprentices where they don't pay into the levy, of
HR&OD

which we have committed to £208,000 so far for Haveringf based businesses and apprentices. We have returned £139,354 of expired levy funding in
the current financial year 24/25.
Link to Published Data:

Internal only

As at the 26™ February our updated spend is £521,409 since April 2024. We will continue to optimise the
apprenticeship levy spend, encouraging Havering to support apprenticeships and invest in employee training and
development. We will continue to utilise these funds to address skill gaps, improve workforce productivity and
optimise growing our own skilled and adaptable workforce for the future.



We will improve customer satisfaction levels by modemising the way we work ™ " :
P y 9 y »¢ Havering ﬁ HouE

RESOURCES

Key indicator

The percentage of enquiries closed within target A

Performance Trend (Percentage) mmm,—‘.ﬁili Mouse over for Methodology...

65.0

Current Performance Value

100.0
S
- o
Year End Target = e Not Benchmarked
Direction of Travel (Short-Term) a7
Worsening 70.6
70
Direction of Travel (Long-Term) 65.0
N/A 2024725 - Q1 2024/25- Q3 2024/25 - Q4
Quarter
Theme
Resources .
Performance Narrative:
) Quarter 3:
Service
Public Health +  Total Received: 1,010 (332 fewer than last quarter)

+  Closed Within Target: 657 (65% on time)
Link to Published Data:
Internal only System Updates: The new Corporate Complaints system for logging members' enquiries is complete. A project group is overseeing the rollout,
currently in a mini phase with a select group of Councillors.

Although the number of enquiries we received last quarter were fewer than at the end of Q2 we are still seeing over
1000 enquiries. We have moved to an online tracking system to monitor them, which allows for better oversight of
the enquiries and their target dates. This will also ensure timely escalation to those services where information has
not been provided.

We will improve customer satisfaction levels by modernising the way we work =~ ™= a .
RESOURCES 3¢ Havering Howe

Key indicator

The percentage of information requests closed within target - FOI/ EIR ~

Performance Trend (Percentage) wibidr il sohed B | Mouse over for Methodalogy.

69.7 - -

Current Performance Value
80

90.0 -

o
]
g 70 69.0
Year End Target . Not Benchmarked
Direction of Travel (Short-Term)
N/A
80
Direction of Travel (Long-Term) s
Wﬂrsemﬁg 2018/20 - Q4 2020021 - Q4 2021122 - Q4 2022/23 - Q4 2023/24 - Q4
Quarter
Theme
Resources .
. Performance Narrative:
. Querter 3:
Service
Public Health *  Total Received: 343

+  Closed Within Target: 213 (62%)
Link to Published Data:
Internal only Due to previous restructuring issues, we are currently reviewing performance and have identified a need for enhanced training and awareness
regarding the importance of timelv responses to FOI requests across all Council services. This will be a kev component of our improvement plan.



We will improve customer satisfaction levels by modemising the way we work =~ ™em=
RESOURCES

seHavering gl o

Key indicator

The percentage of information requests closed within target - SAR's %

Performance Trend (Percentage) b 2k BT Mouse over for Methadology...

770

Current Performance Value

90.0

Year End Target

85

Value

Not Benchmarked

Direction of Travel (Short-Term) 80
N/A

Direction of Travel (Long-Term)
Worsening

0

2019720 - Q4 2020121 - Q4 2021122 - Q4 2022123 -Q4 2023/24 - Q4
Quarter

Theme

Resources .

Performance Narrative:
) Quarter 3:

Service

Public Health * Total Received: 162

s Closed Within Target: 108 (67%)
Link to Published Data:

Internal only Following the recent restructuring, the increased demands on the service have highlighted the need for additional training and awareness with all

Council Services. It is crucial to ensure that the required information is provided promptlv and comprehensivelv to meet deadlines.

We have seen a decline in performance in both the Percentage of information requests closed within target —
FOI/EIR and SAR’s over the last financial year. In order to try and improve performance over the quarter 4 2024/25,
we will be looking at three areas:

1. Breakdown by Directorate - We will be conducting a detailed analysis, with a deeper dive if necessary, to
pinpoint exact areas where issues are impacting performance and target achievement.

2. Escalation Process — Any Issues will now be escalated to the Assistant Director and if required, to the
Director for a swift resolution and alignment with performance goals.

3. Case Tracker Implementation - We will utilise Case Tracker to provide better visibility of outstanding
requests, including key details such as deadlines and expected resolution timelines, ensuring targets are met
efficiently.

Annual Indicators

We will attract and retain a workforce that is more representative of the U3
community we serve RESOURCES

frHavering gy

Key indicator
Gender Pay Gap (MEAN) v

Performance Trend (Percentage) (% difference)

towsrisbemer [} Mouse aver for Methodology...

7.5 8

Current Performance Value

How We Compare -
Latest Published Data

15.4

15 143
0.0 5
b 8¢ 10
Year End Target
Direction of Travel (Short-Term) 2 5
NIA
Direction of Travel {Long-Term) ) 0
. PR T bttt e R et ettt -
Waorsening 201820- 04 202021 - 04 202112224 2022023 - 24 202324 - 24 202425 - 04
Quarter
Theme
Resources
Performance Narrative:
Service We have a mean Gender pay gap of 7.5%, and a median Gender pay gap of 6.5%. This means when comparing mean (average) hourly pay, men's
HR&OD mean hourly pay is 7.5% higher than it is for women. Or to put this another way, on average men earn £1.075 for every £1 that women earn when

men earn more for doing the same job, or work of a similar value, but that men occupy slightly more of the higher paid positions overall compared to
women.

Link to Published Data

comparing mean hourly pay, or men earn nearly £1.07 for every £1 that women earn when comparing median hourly pay. This does not mean that |
hitps:/iwww.ons.gov.ukiempla..

Gender Pay gap for 2024/25 will be released around June 2025, it will refer to the difference in average earning
between women and men in the workplace. We will review any significant issues that reflect boarded inequalities
which can be influenced by varying factors including, but not exhaustive employment types, structure levels and
remuneration. We will produce a plan towards Gender equity to move Havering forward to be a more inclusive



workplace. A target of zero on a gender pay gap, is not achievable so will be reviewed each year with the target next
year being the same as our current performance this year in the hope to hit or better than this year.

‘Ye will develop and deliver our integrated Starting Well Plan: Happy. Healthy TF:.E_OPLE \'}E HaVEFI nq ﬁ HoME

Lives

Key indicator

Percentage of Havering residents receiving an offer of their first preference school (Secondary) v

Performance Trend (Percentage) Higher is bezsr T Mouse over for Methodalogy...

76 O 2232 . How We Compare -
. 82 £ Latest Published Data

Current Performance Value

83.0

Year End Target

829

T80

71

Walue

Direction of Travel (Short-Term) 78
NIA
Direction of Travel (Long-Term) N 76.0 "
- & o
Worsening 2019020 - Q4 2020121 - Q4 2021722 - 04 202223 - 04 2023724 - 24 W
Quarter
Theme
People .
2 Performance Narrative:
. The percentage of children receiving an offer on their first preferred secondary school had increased over time from 76.7% in 2019/2010 82.2% in
Service 2021/22 before returning to previous pre-pandemic levels of 76% for 2024/25. This remains above the Outer London average (71.1%)
Starting Well As with primary school applications % rates in London can be lower due to denser populations of schools within boroughs, whereas some rural/costal

areas can have fewer schools within each catchment area.
Link to Published Data:
hitps:ifexplore-education-stafi. ..

This is an annual indicator and data for 2024/25 should be available once applications have been allocated. Achieving
a higher percentage of first-preference offers are significantly influenced by the realism of parental applications. This
year, we observed a notable concentration of first-preference applications from Havering residents for a few highly
sought-after schools:

e Redden Court School - 404 applications (12.18%);
e The Coopers' Company and Coborn School - 282 applications (8.50%); and
e Hall Mead School - 233 applications (7.02%).

These three schools alone accounted for 27.7% of all applications from Havering residents.

To directly address this and empower parents to make informed choices, we are reintroducing our pre-pandemic
Primary to Secondary Presentation Evenings. These borough-wide meetings will provide a clear and comprehensive
overview of the admissions process. We will place an emphasis on realistic applications, actively guiding parents on
how to assess school suitability and make informed choices based on historical admissions data. Additionally, we will
present historical admissions data in a clear, visual format to help parents understand the likelihood of securing
places at specific schools.

We believe these initiatives will contribute to a more informed application process, leading to a higher percentage of
first-preference offers in future years.

We are actively working to improve this indicator and will continue to monitor the impact of these strategies.



We will manage the Council's response to Climate Change and the challenges it

Thema: .5 -
presents, taking action to become carbon neutral by 2040 RESOURCES &M"' Have rl nq ﬁ HONE

Key indicator

Reduce CO2 emissiens from Council activity (Electricity - Street lighting) ~

Performance Trend (Number) (Tonnes CO2e) Lawsr s bamsr l, Mause over for Methodalogy...

578.0

Current Performance Value

520.0

Not Benehmarked
Direction of Travel {Short-Term) 500 N
-
; 500
Improving 2020/21-Q4 2021/22 - Q4 2022723 - Q4 2023124 - Q4 2024125 - Q4
Quarter
Theme

Yalue

Year End Target
NIA
Direction of Travel {Long-Term)

Resources .
Performance Narrative:
X In 2023-24, 578 tonnes of CO2 was emitted from the use of electricity in streetlighting across Havering.
Service
Public Health Electricity use for streetlighting decreased significantly between 2022-23 and 2023-24 by almost 700,000 kWh, which reduced emissions by 95 tCO2e.

Despite this, the cost increased from £946k in 2022-23 to £987k in 2023-24
Link to Published Data:
Internal only

This is an annual indicator, and based on customer consumption. When the Q4 data is available, given the trajectory
from previous years, it is possible we will meet our year-end target.
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In 2023-24, 944 tonnes of CO2 was emitted from fuel used by the Council's fleet.

Service

Public Health €02 emissions from the corporate fleet have decreased between 2022-23 and 2023-24. The reasons for this are:

(i) GTL fuel is more efficient than diesel
Link to Published Data: (ii) Larger fleet vehicles are all Euro 6 compliant and operate at peak fuel efficiency
Internal enly (iii) Drivers are reminded not to leave vehicles idling

(iv) Route maoping / sat navs ootimise the mast fuel efficient routes for all vehicles

This is an annual indicator, and based on customer consumption. When the Q4 data is available, given the trajectory
from previous years, it is possible we will meet our year-end target
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Public Health Gas consumption, used for heating the corporate estate, decreased by 832,000 kWh between 2022-23 and 2023-24 and subsequently reduced

emissions 150 1C02e. Despite reduced consumption, costs increased by £134k to £556k
Link to Published Data:
Internal only

This is an annual indicator, and based on customer consumption. When the Q4 data is available, given the trajectory
from previous years, it is possible we will meet our year-end target
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_ in 2023-24, 642 tonnes of CO2 was emitted from the use of electricity in Council buildings.
Service
Public Health Electricity consumption in the corporate estate has remained relatively constant for the past four years, however emissions continue to decrease as
the National Grid secures an increasing proportion of energy from renewable sources. The cost increased from £726k in 2022-23 to £1.15million in
Link to Published Data: 2023-24
Internal only

This is an annual indicator, and based on customer consumption. When the Q4 data is available, given the trajectory
from previous years, it is possible we will meet our year-end target

REASONS AND OPTIONS

Reasons for the decision: To provide Cabinet Members with an update on the Council’s performance against each
of the strategic goals (People, Place and Resources).

Other options considered: The option of not reporting was quickly dismissed as robust performance management
underpins the Council’s commitment to make informed, evidence-based decisions, and to be open and transparent
with our residents, staff and partners.



IMPLICATIONS AND RISKS

Financial implications and risks:

There are no direct financial implications directly arising from the recommendations in this report.

Adverse performance against some Corporate Performance Indicators may have financial implications for the Council,
particularly where targets are explicitly linked with particular funding streams. Conversely, correcting poor
performance can require reallocation of resources. The funding available to deliver targets is reviewed regularly as
part of the Council’s ongoing MTFS and budget monitoring processes.

Legal implications and risks:

There are no direct legal implications arising from the recommendations in this report. Whilst reporting on
performance is not a statutory requirement, it is considered best practice to review the Council’s progress against the
Corporate Plan Objectives and is an indicator of good governance and efficiency.

Human Resources implications and risks:

There are no major direct HR implications or risks from this report. Any HR issues which occur will be managed in
accordance with the Council’s HR policies and procedures and any change processes that are required will be managed
in accordance with both statutory requirements and the Council’s Organisational Change Policy and Procedure and
associated guidance.

Equalities implications and risks:
The Public Sector Equality Duty (PSED) under section 149 of the Equality Act 2010 requires the Council, when
exercising its functions, to have due regard to:

(i) the need to eliminate discrimination, harassment, victimisation and any other conduct that is prohibited
by or under the Equality Act 2010;
(i) the need to advance equality of opportunity between persons who share protected characteristics and

those who do not, and;
(iii) foster good relations between those who have protected characteristics and those who do not.

Note: ‘Protected characteristics’ are: age, sex, race, disability, sexual orientation, marriage and civil partnerships,
religion or belief, pregnancy and maternity and gender reassignment.

The Council is committed to all of the above in the provision, procurement and commissioning of its services, and
the employment of its workforce. In addition, the Council is also committed to improving the quality of life and
wellbeing for all Havering residents in respect of socio-economics and health determinants.

Equality impact assessments are systematically carried out for any services, projects or other schemes that have the
potential to impact on communities and / or staff on the grounds of particular protected characteristics or socio-

economic disadvantage.

Equalities assessment is normally required for significant impacts upon ANY of the “protected characteristics”. As
this is a report pulls together the work that is already being completed or due to start, an assessment is not required.

Health and Wellbeing implications and Risks

Under the Health and Social Care Act 2012 the Council is responsible for improving and protecting the health and
wellbeing of local residents. Havering Council is committed to improving the health and wellbeing of all residents.



There are no health and wellbeing implications arising from the proposed decision to approve and publish this
report.

ENVIRONMENTAL AND CLIMATE CHANGE IMPLICATIONS AND RISKS

The Council has committed to taking action towards the organisation and the borough becoming carbon neutral by
2040.

The table below gives the carbon footprint of activities associated with the publication of the corporate performance
indicators:

Activity Carbon footprint

Production of 1kg paper 1lkg CO;

Production of 1 A4 sheet paper 5g CO;

Laser printing 10 pages per minute = 10.27g CO;
One internet search 0.2g CO,
Average website page view 1.8g CO,

Printing a single report to include all 113 corporate performance indicators would have a carbon footprint of
approximately 681g CO,. For all nine cabinet members this would equate to just over 6kg CO, per quarter, or 24kg
CO; per year. Printing this 14 page report will equate to 84.391g CO, per member (approximately 759.52g CO? for all
nine cabinet members)

Publishing the corporate performance indicators on the Council website would have a lower carbon footprint of
approximately 2g CO,. For all nine cabinet members this would equate to 18g CO, per quarter, or 72g CO; per year.

No significant detrimental climate change implications or risks are expected as a direct outcome of this report,
however it is recommended that printing is kept to a minimum to reduce organisational CO, emissions.

BACKGROUND PAPERS

The Corporate Plan 2024-2027 is available to view on the Council website:
https://issuu.com/haveringcouncil/docs/6609 vision for havering v9



https://issuu.com/haveringcouncil/docs/6609_vision_for_havering_v9

