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Resources 
 

Report Author and contact details: 
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Tel: 01708 432610 / 07976539248  
Email: jeremy.welburn@onesource.co.uk 
 

Policy context: 
 
 

To present a summary of the outcomes of 
Internal Audit and Counter Fraud work 
completed during Quarter 1 of 2024/25.  

Financial summary: 
 
 

There are no financial implications or risks 
arising directly from this report which is for 
information only. 
 

The subject matter of this report deals with the following Council 
Objectives 

 
People making Havering                                                                                                    [X] 
Places making Havering                                                                                                    [X] 
Resources making Havering                                                                                             [X] 

 

 
SUMMARY 

 
 
This report brings together all aspects of audit, assurance and counter fraud work 
undertaken in Quarter 1 of the 2024/25 financial year, including actions taken by 
management in response to audit and counter fraud activity, which supports the 
governance framework of the authority.  
 
Limited assurance reports issued since the last Audit Committee are included in 
Appendix 1 
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RECOMMENDATIONS  
 
 

1. To note the contents of the report. 
 

2. To raise any issues of concern and ask specific questions of officers where 
required. 

 
 

REPORT DETAIL 
 
 

  



 
 

 

 



 
 

 

 



 
 

 

  



 
 

 

 



 
 

 

 



 
 

 

 
 
 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 
  



 
 

 

 



 
 

 

  



 
 

 

  



 
 

 

 

Appendix 1 : Limited Assurance Reports – Engagement of Consultants via Matrix 
Managed Marketplace (Governance & Compliance Culture) 

 

Background 

The Matrix contract comprises of two components. Matrix SCM for the supply of temporary agency 
workers and Matrix Managed Marketplace (MMM) which relates to the engagement of consultants. This 
audit reviewed the process of engaging consultants / consultancy teams via Matrix Managed Marketplace, 
not the engagement of agency workers. 
 
At the time of this review, there were a total of 46 live projects utilising consultancy services with a total 
budget of £3.4m engaged via MMM. Of these, 67% were awarded directly to the provider without 
competition which equates to 31 projects totalling £2.5m.  

 

Summary Key Findings  Recommendations 

The Contract management arrangements 
between the Council and Matrix Managed 
Marketplace are unclear. 

High - Clarification should be sought should be sought that any content / process within the 
contract that currently only refers to agencies or candidates (SCM) will also be applied to 
consultants / providers (MMM), going forward, and where necessary, any distinctions between 
these two areas are clearly established. This should include appropriate contract management 
arrangements and the establishment of Key Performance Indicators. 
 

There is a lack of clarity regarding whether 
the use of the Matrix Managed 
Marketplace contract negates or 
supersedes the existing contract 
procedure rules. 

High - It should be established whether the Council’s internal procurement rules, set out in the 
Councils Constitution and associated documents, should be applied, such as the requirement 
for a competitive process above a specified value.  
 
 

The engagement of contractors through 
the Matrix Managed Marketplace contract 
does not provide sufficient assurance that 
contractors are appropriately vetted  

High - Clarification should be sought as to when vetting checks are applied, how checks are 
measured and how the outcome of these checks will be reported / notified to Council Officers. 
Guidance should be updated to ensure officers are aware of the outcome of these discussions 
and where necessary training should be provided. 

Assurance Opinion - 
Limited 

The overall audit opinion can 
only provide limited assurance 
that the control framework is 

adequate to manage the risks 
in the recruitment of 

consultancy services.  
 



 
 

 

There is a risk that consultants may be 
engaged outside of the contracted 
arrangements. 

High - In order to ensure that MMM is being used in a compliant manner, the current Contract 
Procedures Rules’ reference to consultancy and professional services should be expanded to 
clearly define these terms. 
 

 
 
 

 



 
 

 

 
      IMPLICATIONS AND RISKS 
 
 
Financial implications and risks: 
 
There are no financial implications or risks arising directly from this report which is 
for information only. 
 
By maintaining an adequate internal audit service, management are supported in the 
effective identification and efficient management of risks and ultimately good 
governance.  Failure to maximise the performance of the service may lead to losses 
caused by insufficient or ineffective controls or even failure to achieve objectives 
where risks are not mitigated.  In addition recommendations may arise from any audit 
work undertaken and managers have the opportunity of commenting on these before 
they are finalised. In accepting audit recommendations, the managers are obliged to 
consider financial risks and costs associated with the implications of the 
recommendations.  Managers are also required to identify implementation dates and 
then put in place appropriate actions to ensure these are achieved. Failure to either 
implement at all or meet the target date may have control implications, although 
these would be highlighted by any subsequent audit work.  Such failures may result 
in financial losses for the Council.   
 
Legal implications and risks: 
 
Regulation 6 of the Accounts and Audit Regulations 2015 requires the Authority to 
conduct a review of the effectiveness of the system of internal control which must be 
considered by the relevant committee or by full Council.  This report seeks to comply 
with that statutory obligation and there are no apparent risks in considering the end 
of year report.  
 
Human Resources implications and risks: 
 
The recommendations made in this report do not give rise to any identifiable HR 
risks or implications that would affect either the Council or its workforce. 
 
Climate Change implications and risks: 
 
None arising directly from this report. Risks around this are reflected in the Corporate 
Risk Register, added into the Internal Audit Plan and incorporated into the scope of 
audits where relevant. 
 
Equalities implications and risks: 
 

 The Public Sector Equality Duty (PSED) under section 149 of the Equality Act 2010 
requires the Council, when exercising its functions, to have due regard to:  
 
(i) The need to eliminate discrimination, harassment, victimisation and any other 
conduct that is prohibited by or under the Equality Act 2010;  
(ii) The need to advance equality of opportunity between persons who share 
protected characteristics and those who do not, and;  



 
 

 

(iii) Foster good relations between those who have protected characteristics and 
those who do not.  
 
Note: ‘Protected characteristics’ are age, disability, gender reassignment, marriage 
and civil partnerships, pregnancy and maternity, race, religion or belief, sex/gender, 
sexual orientation. 
 
The Council is committed to all of the above in the provision, procurement and 
commissioning of its services, and the employment of its workforce. In addition, the 
Council is also committed to improving the quality of life and wellbeing for all 
Havering residents in respect of socio-economics and health determinants.  
 


