
Governance and structure of the Havering Community Safety partnership 2023-25 
 

                          

Havering Community Safety Partnership (HCSP) 

 Quarterly meetings 

 Provide vision and strategic leadership, to improve the 

quality of life for existing and future residents, and visitors to, 

Havering.  

 The HCSP brings together public, private, community and 

voluntary sectors, working in partnership to improve 

community safety and contribute to achieving the strategic 

objectives of Havering’s Corporate Plan.   

 

Executive Board 

 Quarterly meetings 

 Provides direction for the HCSP 

 Members are from 5 statutory 

partners 

Violence against Women and Girls 

(VAWG) Strategic group 

 Quarterly Meetings 

 To oversee the  VAWG work 

programme (includes DA and sexual 

Violence) 

Combatting Drugs Partnership 

 Bi Monthly/Quarterly meetings 

 Oversees the operational delivery of 
partnership work to tackle drugs and 
alcohol and associated work streams. 

 

Violence Reduction 

Strategic Group 

 Quarterly meetings 

 To set out a co-ordinated 
approach to violence reduction 
and the implementation of the 
VRU action plan 

 

Domestic Abuse Multi-Agency 

Risk Assessment Conference 

 Weekly meetings 

 Risk manages cases of VAWG 

 

Integrated Offender 

Management Panel 

 Monthly meetings 

 Managing the highest impact and 

most prolific offenders 

Serious Group Violence Panel 

 Monthly meetings 

 Working with young people 

involved in serious crime 

Safer Neighbourhood Board 

 Quarterly meetings 

 Community engagement and confidence 

 

Community MARAC 

 Monthly meetings 

 Risk manages serious or repeat cases of 

anti-social behaviour and community trigger 

cases 

 

Tasking process  

 Fortnightly tasking enforcement group 

 Tasks available assets to tackle ASB  

 

Safe and Sound Group 

 Quarterly strategic group 

 Focussed work around business and town 

centre crime in day and night time economy 

 Oversees 6-weekly operational groups for 

Romford and Hornchurch day and night time 

economy and borough wide business group 


