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The Council appoints Members and 
others to serve on a variety of other 
bodies 
 

Financial summary: 
 
 

There are no significant financial 
implications. 

 

The subject matter of this report deals with the following Council 
Objectives 
 
Communities making Havering                                                                                                    [X] 
Places making Havering                                                                                                                [] 
Opportunities making Havering                                                                                                   [] 
Connections making Havering                                                                                                     []     
 

 
SUMMARY 

 
 
The Council makes appointments to a large number of other organisations, some 
statutory, others voluntary. 
 
Since the new executive governance arrangements came into force, responsibility for 
making some appointments has passed from this Committee to the Leader of the 
Council but the Constitution provides that it is for this Committee to make 
recommendations to the Leader. 



Governance Committee, 25 August 2021 
 

 
 
 
 

RECOMMENDATIONS 
 
 
That: 
 

1  The Committee determines appointments to the remaining 
vacancies referred to in this report for the period until the meeting 
that deals with appointments for the municipal year, 2022/2023 (or 
such other period as may be relevant in any specific case). 

 
 
2  The Committee notes that the London Home and Water Safety 

Council has terminated all meetings and no longer requires 
appointments to be made 

 
 
 

REPORT DETAIL 
 
 

 
1.1 The Committee is authorised to make all appointments to other organisations 

(other than executive appointments, which are made by the Leader).  
Appointments are for the period expiring at the first meeting of this Committee in 
the municipal year 2022/23 (probably during the last week of May 2022), except 
where otherwise specifically provided. 
  

1.2 At present, vacancies exist for Members on the following organisations: Citizens 
Advice Havering, Havering Arts Council and Havering Bands and Majorettes. 

 
1.3 Citizens Advice Havering require two Councillor representatives. At present, 

Councillor Michael Deon is the sole appointment. Citizens Advice Havering has a 
new Chief Officer who is keen to fill the vacancy and build a stronger relationship 
with the Council. The Articles of Association are appended to this report, giving 
details of the role and responsibilities for this position.  

 
1.4 Havering Arts Council requires five appointments and following the resignation 

of Councillor Christine Vickery, a vacancy now exists. The current members are 
Councillor Jason Frost, Councillor Tim Ryan, Councillor Joshua Chapman and 
Councillor Carol Smith. The Statutes of Havering Arts Council are appended to 
this report in order to provide further information on the role.  

 
1.5  Havering Bands and Majorettes requires three appointments. Although the 

organisation does not meet formally, Members are invited to attend various 
events throughout the year and offer support and patronage to the bands. The 
current members are Councillor Osman Dervish and Councillor Reg Whitney. 
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London Home and Water Safety Council 
 
2.1 For many years, the Council has appointed a representative to serve on the 

London Home and Water Safety Council. Following the recent meeting of this 
Committee on 20th May to determine annual appointments, the organisation was 
informed that Councillor Osman Dervish would represent the Borough for the 
forthcoming Municipal year. 

 
2.2 In response, the London Home and Water Safety Council wrote to say that with 

much regret, the committee would no longer be continuing with its work and 
would no longer be seeking appointments (Letter attached as Appendix A to this 
report).  

 
 

 
IMPLICATIONS AND RISKS 

 
 

Equalities and Social Inclusion Implications and Risks 
 
There are no specific implications or risks.  Appointments should be made with the 
Council’s equalities policies in mind. 
 
Legal, Finance and Environmental Implications and Risks 
 
These appointments are administrative and have no direct legal, financial or 
environmental implications or risks.  In some cases, membership of an organisation is 
dependent upon the Council paying a subscription: where relevant, the subscription will 
be met from within an appropriate budget provision. 

 
 
 
 
 
 

BACKGROUND PAPERS 
 
 
None  



































































 
 
 
 
 
 
 
 
 
 
 

 
 

THE STATUTES OF HAVERING ARTS COUNCIL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

September 2013 
 



THE STATUTES OF HAVERING ARTS COUNCIL 
 
1. TITLE 

The organisation which is by these statutes constituted and regulated shall be known as ‘The 
Havering Arts Council’ (thereinafter called ‘the Council’). 

2. OBJECTS 
The Council is established to contribute towards the spiritual, moral, mental and physical 
development of the community by fostering the study of and participation in the Arts by the 
community and by advancing public knowledge and appreciation of the Arts, and to these ends 
(hereinafter called ‘the said objects’) only, the Council shall have the following powers: 

 2.1 To promote participation in all forms and disciplines of the Arts within the London Borough 
of Havering (hereinafter called ‘the Borough’); 

 2.2 To identify the needs of the Borough in the field of the Arts and to support the formation of 
societies and other like groups for the purpose of fulfilling those needs; 

 2.3 To arrange musical, theatrical or dramatic performances, lectures, exhibitions, social 
gatherings, public meetings, conferences and other like events with a view to improving 
the knowledge and skills of persons presently or about to become engaged in the Arts or 
to stimulate public appreciation of or support for the Arts and to make or contribute 
towards the provision of awards and distinctions; 

 2.4 To serve as a focus of action and information for the Arts in the Borough and to provide a 
channel for communication between the Council and the Council of the Borough 
(hereinafter called ‘the Authority’) and other public authorities and persons and groups 
engaged in the Arts in the Borough as regards matters directly affecting the Arts; and 

 2.5 To do all such other things as shall be necessary of incidental in the furtherance of the 
said object:- 

 2.6 Provided that: 
  2.6.1 If the Council shall take or hold any property which may be the subject of any 

charitable or other trust, the Council shall only deal with or invest the same in such 
manner as allowed by law, having regard to such trust; 
 

  2.6.2 The said objects shall not extend to the regulations of relations between workers 
and employers or organisations of workers and organisations of employers; and 
 

  2.6.3 The Council shall not engage in any activity that would constitute the Council and 
Art Union within the meaning of the Art Unions Act 1846  

3. FINANCE 
 3.1 So much of the funds of the Council as may not be required for immediate use or to meet 

the usual accruing liabilities may be invested as may be thought fit, subject nevertheless to 
such conditions and such consents as may for the time being be imposed or required by 
law and subject also as hereinafter provided. 

 3.2 The income and property of the Council whencesoever derived shall be applied solely in 
furtherance of the said objects and no portion thereof shall be paid or transferred, directly 
or indirectly, howsoever by way of profit to the members:  except that: 

  3.2.1 Nothing shall prevent the repayment in good faith of reasonable out-of-pocket 
expenses incurred by any member about the business of the Council; 

  3.2.2 Nor in the furtherance of the said objects the making available to members on 
advantageous terms any publications, materials, accommodation, services or 
facilities; 

  3.2.3 Nor be deemed to exclude any member from the benefit of any grant, guarantee or 
other financial support made or offered by the Council in the furtherance of the said 
objects: 

  3.2.4 Nor preclude any member who may be successful in any prize competition 
promoted by the Council in furtherance of the said objects from receiving any prize 
or other distinction to which he may be entitled in accordance with the 
arrangements governing such competition. 

 3.3 In the event of the winding up or dissolution of the Council, any remaining assets after all 
outstanding liabilities have been discharged shall not be paid or transferred to any 
members of the Council or to the Authority but shall be transferred to a charitable 
organisation whose objects are similar to those of the Council and whose constitution 
precludes the distribution of income and assets amongst its members. 
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4. MEMBERSHIP 
 4.1 There shall be four classes of membership of the Council as follows: 
  4.1.1 Group Membership – consisting of organisations engaged in any or all forms  and 

disciplines of the Arts which are based in the Borough ‘whether the same be wholly 
independent, or affiliated to or having affiliated to it other Group Members’ and 
which are admitted to such membership by the Executive; 

  4.1.2 Civic Membership – the Authority shall be entitled to appoint not more than five 
representatives to serve as civic members of the Council on such terms as the 
Authority may determine;  

  4.1.3 Direct Membership – consisting of individual persons, resident or working in or 
otherwise connected with the Borough, who desire to be actively associated with 
the work of the Council and who are admitted to such membership by the 
Executive.  Direct Members may be professional or semi-professional practitioners 
of the Arts; and 

  4.1.4 Associate Membership – consisting of professional or commercial organisations 
engaged in or related to any or all forms and disciplines of the Arts which are based 
in the Borough and which are admitted to such membership by the Executive. 

 4.2 Standing Orders may: 
  4.2.1 Divide Group and Associate Members into a number of classes for subscription and 

voting purposes; 
  4.2.2 Determine the rate of annual subscription for Group and Associate Members by 

reference to such classes.   
  4.2.3 Regulate the voting rights of Group and Associate Members by designated 

individual members thereof having regard to such classes; and 
  4.2.4 Regulate the services and financial support that may be provided to Members:  

provided that no services or financial support shall be provided to any Member 
otherwise than in accordance with Charity Law. 

 4.3 4.3.1 Every direct member shall pay annually a subscription of not less than £2.00 or 
such other figure as may be prescribed. 

  4.3.2 Every direct member shall be entitled to one vote at General Meetings of the 
Council. 

5. ACCOUNTS AND AUDIT 
 5.1 The Council shall cause complete and accurate accounts to be properly kept of all money 

received or expended on account of and of the matters and things for which sums of money 
shall have been received or disbursed and paid.  The Council shall cause a like record to 
be kept of all property and rights acquired, used, managed or disposed of by the Council. 

 5.2 The financial year of the Council shall comprise of a period of twelve calendar months 
ending on 31st March in each year. 

 5.3 The accounts of the Council shall be balanced at the end of each financial year and 
thereupon the usual accounts shall be prepared which shall include a distinct view of the 
surplus or deficit which shall have arisen on the transactions of the Council in the course of 
the preceding financial year. 

6. OFFICERS 
 6.1 The Mayor of the Authority shall be invited to serve as president of the Council during his 

term of civic office. 
 6.2 The principal officers of the Council shall be the Chairman, the Secretary, the Treasurer, 

the Solicitor and such other principal officers as may be prescribed. 
 6.3 The Chairman and Secretary shall be elected at the Annual General Meeting of the Council 

to serve as such until the Annual General Meeting in the following year. They shall be 
eligible to serve for a maximum of three consecutive terms of office. 

 6.4 The Council by resolution may appoint a suitably qualified person to serve as 
Treasurer to the Council and may by like means terminate such appointment. 

 6.5 The Council by resolution may appoint a person who is duly admitted as a Solicitor of the 
Supreme Court in England to serve as the Solicitor to the Council and may by like means 
terminate such appointment.  

 6.6 6.6.1 No person shall be eligible to serve as a principal officer of the Council (other than 
as Treasurer under Statute 6.4 and the Solicitor under Statute 6.5) unless that 
person is either a member in good standing of a group member or a civic or direct 
member in his or her own right. 
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  6.6.2 Any vacancy which may occur among the principal officers for whatever cause 

may be filled by resolution of the Executive. The person so appointed shall serve 
until the next Annual General Meeting of the Council. 

 6.7 The Annual General Meeting of the Council shall have power to appoint as Vice-Presidents 
of the Council persons who have given distinguished service to the Council or to the Arts in 
the Borough. The President and the Vice-Presidents of the Council shall not, by virtue of 
those offices, become members of the Council. 

7. MANAGEMENT 
 7.1 The Council may by resolution appoint such Committees as it considers necessary and 

shall likewise approve arrangements for the membership, functions and working of such 
Committees. 

 7.2 The work and activities of the Council shall principally be carried on through and be 
controlled by the following Committees of the Council (hereinafter) together referred to as 
‘the Committees’): 

  7.2.1 The Executive Committee (hereinafter called ‘the Executive’) which shall have 
general oversight of the whole work and activities of the Council and specific 
responsibility for the organisation and control of the financial and administrative 
business of the Council and coordination of the artistic affairs of the Council as 
conducted through the Activity Committees; 

  7.2.2 The Activity Committees shall each have specific oversight of the work of the 
Council within the prescribed sphere of interest assigned to that Committee, 
responsibility for the organisation of events, the submission of advice and the 
initiation of projects within that sphere of interest, subject always to the overriding 
authority of the Executive and to budgetary provision for that purpose having been 
sanctioned by the Executive. 

 7.3 7.3.1 The Executive shall consist of the principal officers, the civic members, ordinary 
members as provided for in Statutes 7.8 and 8.5. Exceptionally the Executive may 
co-opt up to four additional members subject to such conditions as the Executive 
may determine either generally or in specific cases.   

  7.3.2 The Executive shall meet as is necessary for the despatch of business and not 
less than four times in each year.  The Chairman, or in his absence one of the 
Activity Committee Chairmen chosen by the Members present, shall preside at 
meetings of the Executive.  The Executive shall have power to deal with all matters 
on behalf of the Council except those matters specifically reserved to be dealt with 
at General Meetings of the Council and those matters specifically assigned to the 
Activity Committees. 

 7.4 The Executive may by resolution make Standing Orders as to the artistic, administrative 
and financial affairs of the Council and may, in like manner, amend or revoke the same. 

  7.4.1 Provided that such Standing Orders shall be void to the extent of any 
inconsistency to these Statutes and may be annulled by resolution of the General 
Meeting of the Council next following the making thereof. 

 7.5 For the avoidance of doubt, but without prejudice to the generality of Statute 7.4, Standing 
Orders may: 

  7.5.1 Provide for all those matters by the Statutes required or authorised to be provided 
for by Standing Order or prescribed ; 

  7.5.2 Govern the arrangements and procedure for General Meetings of the Council and 
for meetings of the Committees; 

  7.5.3 Regulate the management and control of all facilities and property belonging to, at 
the disposal of, or used by the Council. 

  7.5.4 Make all necessary provision for carrying into effect the Statutes and the Standing 
Orders. 

 7.6 Such of the principal officers as shall be prescribed shall each have the right to receive 
notice of, attend and participate in, but not vote at, meetings of the Activity Committees of 
which they are not a member in their own right 

 7.7 The quorum for the transaction of business by each and every Committee shall be the 
presence of one quarter of the total membership thereof for the time being.  The decision 
of each and every Committee shall be reached by the majority vote of the members 
present and voting and in the event of any equality of votes, the person presiding shall 
have a second or casting vote. 
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 7.8 Of the ordinary members of the Executive, one or two shall be appointed by each of the 
Activity Committees in accordance with Statute 8.5 and a further two shall be elected by 
the Annual General Meeting of the Council subject to the standard provisions. 

8. ACTIVITY COMMITTEES 
 8.1 8.1.1 When an organisation or individual seeks to become a member of the Council, the 

Executive shall refer the matter to the Activity Committee in whose sphere of 
interest the applicant member is or intends to be active and the Executive may in 
appropriate cases refer such a matter to more than one Activity Committee.   

 8.1. 8.1.2 The Activity Committee in question shall consider the matter and report thereon to 
the Executive.  The Executive shall consider such report and determine upon the 
admission to membership and  direct the sphere of interest of the Activity 
Committee to which that group member is assigned. 

  8.1.3 At any time the Executive, at the request of either the member concerned, or either 
of the Activity Committees involved, or of its own initiative, in all cases following 
consultation with all three parties involved, may transfer a member from the sphere 
of interest of one Activity Committee to the sphere of interest of another such 
Committee. 

  8.1.4 Exceptionally the Executive may admit an applicant to membership subject to the 
report of the Activity Committee in whose sphere of interest the Executive then 
assign the organisation. 

 8.2 Each Activity Committee shall comprise the group members for the time being assigned to 
the sphere of interest of that Committee through their representatives as provided in the 
Standing Orders together with those of the direct members of the Council who 
demonstrate interest or experience in an aspect of the sphere of interest of the Committee 
in question and are accepted by the Committee as a member thereof. 

 8.3 Activity committees shall meet as is necessary for the despatch of business and not less 
than four times in each year.  One of such meetings, to be called the Annual Meeting, 
shall be held in the three months preceding the Annual General Meeting of the Council 
(see Statute 9.1.1) for that year.  The Chairman of the Committee, or in his absence some 
person present chosen by the members present, shall preside at meetings of the Activity 
Committee in question. 

 8.4 Each Activity Committee, at its Annual Meeting in each year, shall elect from amongst its 
members a Chairman and a Secretary.  The Chairman and the Secretary shall take office 
as such immediately and shall serve until the next Annual Meeting of the Committee in 
question.  In the event of a vacancy arising in either of these offices from whatever cause, 
the Activity Committee shall fill the same at its next meeting and the person appointed 
shall serve until the next Annual Meeting   The standard provision as to eligibility shall 
apply to these officers. 

 8.5 Each Activity Committee shall be represented on the Executive by its Chairman; in the 
absence of the Chairman the Activity Committee should nominate another of its members 
to deputize for them.  If exceptionally these arrangements do not result in an Activity 
Committee being represented to that degree by reason of its Chairman being a member of 
the Executive in another capacity or otherwise, that Activity shall be entitled to elect a 
second person under Statute 8.4 to serve so long as the said exceptions shall apply.   

9. GENERAL MEETINGS 
 9.1 The Council shall, in the first four months of each succeeding financial year, hold a 

general meeting as its Annual General Meeting, in addition to any other meetings in that 
year. 

 9.2 All General meetings, other than Annual General Meetings, shall be known as Special 
General Meetings. The Executive may, whenever they think fit, direct that a Special 
General Meeting be called and shall so direct on receipt of a request subscribed to by any 
twenty Members of the Council or made by at least two of the Activity Committees. Such 
requests shall indicate the business proposed to be transacted at the meeting. 

 9.3 9.3.1 Except as hereinafter provided to the contrary, not less than fourteen days notice 
of every General Meeting, indicating the date, time and place of the meeting and 
the nature of the business proposed to be transacted thereat, shall be given to the 
President, the Vice-Presidents, each civic and direct member, the representatives 
of the group members, in accordance with the Standing Orders, and the principal 
officers if not otherwise entitled. 
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  9.3.2 The accidental omission to give notice of General Meetings to or the non-receipt of 

such notice by any persons entitled to receive the same shall not invalidate any 
resolution passed at or the proceedings of the General Meeting. 

 9.4 No business shall be transacted at any General Meeting unless a quorum is present when 
the meeting proceeds to business. Save as hereinafter otherwise provided, the presence 
of twelve members shall constitute a quorum. 

 9.5 9.5.1 The President, or in his absence, the Chairman, shall preside at every General 
Meeting of the Council.  In their absence the General Meeting itself shall, before 
proceeding to transact its business, elect some member present to act as 
temporary Chairman for that meeting only. 

  9.5.2 In the event of the equality of the votes on any matter at a General Meeting the 
person presiding shall be entitled to a second or casting vote. 

 9.6 At any General Meeting a motion put to the vote shall be decided on a show of hands. 
 9.7 9.7.1 Candidates for the post of Chairman and Secretary and for such other posts as 

may be filled by election at the Annual General Meeting shall be nominated in 
writing on the prescribed form.  Such forms shall be received by the Secretary not 
less than seven days prior to the Annual General meeting and this requirement 
together with an indication of the address to which nomination forms are to be 
directed shall be included as part of the notice of the Annual General Meeting.  
nomination forms shall include the signatures of the proposer and seconder (who 
shall both be either group members or direct members, and in the case of a group 
member, the signature of a duly authorised official thereof shall be required) and 
shall contain a declaration of willingness to serve, if elected, subscribed to by the 
candidate. 

  9.7.2 If the number of candidates duly nominated is not greater than the number of 
vacancies to be filled, the election of candidates thus nominated shall be put to the 
Annual General Meeting as a motion under Statute 9.6. If more candidates are  
duly nominated than there are vacancies to be filled, elections shall take place at 
the Annual General Meeting, the voting shall be by ballot conducted under the 
control of the person presiding thereat but the meeting may continue with other 
business while the ballots are being counted;  as soon as the result of the ballot 
shall be ascertained, the person presiding shall declare the result. 

10.  MINUTES 
 The Executive shall cause Minutes to be made in a book provided for the purpose, the names of 

the Members present at each meeting of the Executive and of any Activity Committee and of all 
decisions, resolutions and proceedings of all General Meetings of the Council, and of the 
Executive and all Activity Committees, and any such Minute of such a meeting, if purporting to be 
signed by the person presiding thereat, or by the person presiding at the next succeeding 
meeting of the Executive or Activity Committee or General Meeting, as the case may be shall be 
sufficient evidence of the proceedings, resolutions and decisions of the meeting in question 
without any further proof of the facts therein stated. 

11.  INDEMNITY 
 11.1 As an arrangement of mutual reciprocity: 
  11.1.1 The Council agree to save harmless and keep indemnified each and  every group 

member against all liabilities arising on account of the works and activities of the 
Council; and 

  11.1.2 Each and every group member agrees to save harmless and keep indemnified 
the Council against all liabilities arising on account of the work and activities of 
that group member. 

 11.2 The principal officers and other members of the Executive shall be indemnified out of the 
funds and assets of the Council against all liabilities attributed to them individually but 
which arise on account of the works and activities of the Council and where such liability 
arises from a contract or engagement previously authorised by or on behalf of the Council 
and duly confirmed in the minutes of a meeting of the Executive or a General Meeting of 
the Council pursuant to Statute 10. 

 11.3 No principal officer or other member of the Council shall be entitled to enter into an 
engagement or contract or incur any liability on behalf of the Council without the prior 
authority of the Executive or the Council and confirmed in the Minutes of the meeting in 
question pursuant to Statute 10.  Any principal officer or other member of the Council 
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acting without or in excess of any necessary authority hereunder shall save harmless and 
keep the Council indemnified against all liabilities arising therefrom. 

12.  STAFF 
 The Council may employ director and such other officers and servants as it may consider 

necessary and fix their remuneration and terms of appointment. 
13. INTERPRETATION 
 13.1 In these presents, unless the contrary appears: 
  13.1.1 Words denoting the masculine gender shall be deemed to include the feminine 
  13.1.2 Words in the singular shall include the plural and words in the plural shall include 

the singular 
  13.1.3 ‘In writing’ means written, printed or lithographed and any other mode of 

representing or reproducing words in a non-transient visible form 
  13.1.4 ‘Day’ does not include the day on which the notice is given or the day on which 

the meeting is held 
  13.1.5 ‘Prescribed’ means prescribed by resolution of the Executive 
  13.1.6 ‘Standard Provisions’ mans the provisions as to nomination, election, tenure and 

eligibility as applied to the offices of Chairman and Secretary 
  13.1.7 ‘The Arts’ includes other cultural activities and cognate expressions shall be 

interpreted accordingly 
 13.2 In reckoning the sufficiency of the number of members where any such number of 

members is specified for the purpose of any provisions of these presents, a group 
member shall reckon as one member only notwithstanding the number of votes to which 
that group member may be entitled. 

14.  DISSOLUTION AND AMENDMENT 
 14.1 The Council shall only be dissolved by resolution passed by a majority of at least five-

sixths of the members present and voting at a Special General Meeting called for the 
purpose of considering such dissolution, twenty-eight days notice of such meeting having 
duly been given to those entitled to the same.  In the event of dissolution the matter shall 
be dealt within accordance with Statute 3.3 and the transfer of assets therein provided for 
shall be to such organisation as the Executive with the consent of the Special General 
Meeting in question shall determine and the Council shall only continue in being after the 
passage of such a resolution for the purpose of giving effect to such arrangements. 

 14.2 No alteration to these Statutes shall be made except by a General Meeting of the Council 
twenty-eight days notice having duly been given to all those entitled to receive the same 
of the intention to propose such alterations at such meeting and the resolution embodying 
such alteration having been carried by a majority of at least two-thirds of the members 
present and voting at the meeting. 

 14.3 No alteration may be made to Statutes 2, 3 and 14 without the approval of the Charity 
Commissioners for England and Wales or other authority with charitable jurisdiction from 
time to time by law. 

 
Revisions 
 
1. Revised March 1982 – Charity Commissioners 
2. Further amendments made by Hon. Solicitor May 1987 
3. Revised July 1991 
4. Revised September 2013 
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