Appendix 1 - Draft Internal Audit Plan 2021/22

Estimated
Audit Area Proposed Scope/Audit Work Proposed Timing Budget
BEVES

Core Assurances & Cross Cutting

Governance
General Governance Work To include co-ordination of Annual Governance Statement and production of Ongoing
; ; 60
Audit Committee / SLT reports.
-\ _____{ |
General Assurance Work Advice and Consultancy, Audit Plan Management, Follow up of Ongoing
recommendations and Counter Fraud Support.
Grant reviews To include ongoing Troubled Families review and any other grants arising during As need arises 80
the year that require audit review / sign off. Also consideration required for
COVID specific grants.
Compliance Work
Key financial audits Ongoing compliance work for key financial areas as a rolling programme of Q1-3 30
work.
Risk
Risk & Assurance Mapping Identifying ongoing or planned work across services that provide additional Ongoing
assurances.
Joint Counter-Eraud Work Increased Internal Audit and Counter-Fraud collaboration. Ongoing 160
Contingency allowance and provision for As need arises

assurance work on emerging risk
Opportunities

Cross Cutting (Children’s & Adults): To identify possible compliance issues and realisation of benefits of new system. Q1

Post Implementation Review of Liquid Review of success and efficiency of workflows within system.

Logic

Shared Service: Procurement To review processes following on from limited assurance report issued in 19/20. Q3 o8
Shared Service: Contract Management Review of contract management and monitoring arrangements based on a risk TBC

based sample selection.

Neighbourhoods: Parking Cash management and reconciliation of income. Q2
Neighbourhoods: Highways Services Review of service risks and controls. Q3 50

Neighbourhoods: Planning Review of service risks and controls. Q4
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