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' HAvering

I LOND O N BOROUGH

Notice of Non-key Executive Decision

—

Highways Investment Programme
2019/20

Subject Heading:

Cabinet Member: Councillor Osman Dervish

Dipti Patel

SLT Lead: Assistant Director of Environment

Akin Akinrujomu

Report Author and contact details: akin.akinrujomu@havering.gov.uk
01708 434 865

The Highways Resurfacing Policy

(2018) includes specific commitment
to improving Havering's highways
with targeted resurfacing works.
Policy context: Highways Act 1980 outlines a duty of
the Council to maintain the highways
at public expense to a safe and
passable condition.

The agreed capital value of £10.8m
Financial summary: for the 2019/20 highways investment
programme of works in Appendix 1.

Relevant OSC: Environment

Is this .dicision exempt from being This is a non-key officer decision and
l:alled-ln. |as such “Call-in” does not apply

The subject matter of this report deals with the following Council Objectives

Communities making Havering 0

Places making Havering [X]
Opportunities making Havering 0
Connections making Havering [X]



Non-key Executive Decision

Part A — Report seeking decision
~ DETAIL¢ OF THE DECISION REQUESTED AND RECOMMENDED ACTION B
To note the Highways Investment Programme for 2019/20 detailed in Appendix 1.

— AUTHORITY UNDER WHICH DECISION 1S MADE
This authority is being made under Part 3 paragraph 3.3(a) and (b) which allows a
member of the leadership team:

(a) To take any steps necessary for proper management and administration of

allocated portfolios and;
(b) To exercise all the powers delegated as far as legally permissible

~  STATEMENT OF THE REASONS FOR THE DECISION

The length of the highway network in Havering consists of 740km of carriageways
(roads) and nearly 1,070km of footways, making it the second largest highway
network in London. Havering, in its capacity as the Highway Authority, has a statutory
duty to maintain the public highway (Highways Act 1980 s41) but fulfilling that
statutory duty with such an extensive highway network can be challenging and
expensive. With the finite levels of capital funding available, the Council must ensure
any spend deliver the maximum benefit to the highway network.

Proactive resurfacing helps the Council fulfil its statutory duties under the Highways
Act, and supports both the Council’s vision and outcomes in the Corporate Plan.

In accordance with the agreed Highways Resurfacing Policy the proposed locations
for resurfacing works within the borough roads and pavements are set out in Appendix
2 based upon the wworse-first” approach.

The locations identified for resurfacing considered the most in need of improvement
based upon the recent United Kingdom Pavement Management System (UKPMS)
condition surveys undertaken on every road and pavement within Havering.

The worst-first list has been verified by qualified engineers and any amendments
made for the following reasons.
o A different treatment type is needed due to type of surface and its impact on
vehicle speed and braking
o The exact extent of the surfacing can be extended or contracted for traffic
management, logistical reasons
» The location may already have been resurfaced since the latest condition survey
data
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~ OTHER OPTIONS CONSIDERED AND REJEGCTED

"~ PRE-DECISION CONSULTATION

Briefings held with lead Cabinet Member.

[

NAME AND JOB TITLE OF STAFF MEMBER ADVISING THE EEClSlONﬂKK_Eﬁj

Name: Akin Akinrujomu

Designation: Programme Manager — Highways Investment Programme

Part B - Assessment of implications and risks

~ LEGAL IMPLICATIONS AND RISKS

The London Borough of Havering as Highway Authority has a statutory duty to
maintain the public highway at public expense under the Highways Act 1980 (s41)
ensuring it is in a safe and passable condition.

FINANCIAL IMPLICATIONS AND RISKS ]

A capital allocation has been made available for the resurfacing works is available as
part of the four-year Highways Investment Programme for 2019/2023. The total capital
for 2019/20 is £10.8m

Due to the nature of highways resurfacing works, unforeseen circumstances within the
highway construction phase may cause the volume of works to change, along with
associated costs. To ensure the budget does not incur any overspend, all costs will he
strictly monitored and controlled.

There is a financial risk should the programme not be delivered as planned including
the risk of accidents occurring in the chosen locations, which the Council could be
financially liable in terms of third party claims.
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~—HUMAN RESOURCES IMPLICATIONS AND RISKS
(AND ACCOMMODATION IMPLICATIONS WHERE RELEVANT)

There are no implications to note.
ol

\ ~ EQUALITIES AND SOCIAL INCLUSION IMPLICATIONS AND RISKS |

The Public Sector Equality Duty (PSED) under section 149 of the Equality Act 2010
requires the Council, when exercising its functions, to have due regard to:

(i) the need to eliminate discrimination, harassment, victimisation and any
other conduct that is prohibited by or under the Equality Act 2010;

(ii) the need to advance equality of opportunity between persons who share
protected characteristics and those who do not, and;

(i)  Foster good relations between those who have protected characterislics
and those who do not.

Note: ‘Protected characteristics’ are age, sex, race, disability, sexual orientation,
marriage and civil partnerships, religion or belief, pregnancy and maternity and gender
reassignment.

The Council is committed to all of the above in ifie pIovision, srocursment and
commissioning of its services, and the employment of its workforce. In addition, the
Council is also committed to improving the quality of life and wellbeing for all Havering
residents in respect of socio-economics and health determinants. It will often be the
case that difficult decisions need to be made that have an adverse equality impact but
other relevant factors, such as finite budgets, can and will outweigh the Council’s
equality duty. This is permissible provided a conscientious balancing exercise of
relevant factors takes place based on the evidence.
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Part C — Record of decision

I have made this executive decision in accordance with authority delegated to me by
the Leader of the Council and in compliance with the requirements of the Constitution.

Decision

Proposal agreed

Details of decision maker

Name: Mrs Dipti Patel

Assistant Director of Environment
Date: <3 (E\L( (‘7\

Lodging this notice

The signed decision notice must be delivered to the proper officer, Debra Marlow,
Principal Democratic Services Officer in Democratic Services, in the Town Hall.

| For use by Committee Administration

This notice was lodged with me on S \ == | 2 o0

Signed / / 4 /é—ﬂ’1
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