
ICT Infrastructure Roadmap  - June 2018
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Hybrid

Fax System 
Consol idation 

Exchange 2010 
reti rement 

Office 16

Office  19/Office 365 Pro

Windows Server 2008 R2 

reti rement 

FSLogix 

Havering Deployment 

Newham Deployment 

 SQL Upgrades  

Res i l ience and 
License 

Optimisation 

Develop Capabi l i ty 

Deploy Systems

Newham - Cisco 

replacement 
with SfB Voice

Havering SIP 

Havering - SfB 
Voice upgrade

  • Core & Data  Centre 

Switches  Replacement 

• Fi rewal ls  Replacement

• Load Balancers

• Securi ty Gateways  inc RAS

Havering Network Upgrade

Gov Roam Implementation 

2020

Q4Q4 Q2

2021

Q1 Q2 Q3

  • Mobi le Centric 

Device Model

•  Interscan DLP (Trend)

•  Trend Control  Manager

• Flow/Power Apps/Stream etc.

• Teams

Q3

• Device Control  (Trend Office Scan)

• Exchange On-l ine

• Audio / Visual  for Meeting Room

• MDM (Intune)

• Windows 10 Bui ld Optimisation 

• Newham WCMS - SharePoint 2010 
Replacement 

• Intranet migration to SharePoint 365  (LBH, LBN, oneSource)

• Wi-Fi   

• Windows Server 2008 R2 
(Infrastructure) replacement 

• Nutanix (Fina l  Phase Deployment)

• System Centre 

• Configuration Management System 

• Core 

Telepho
ny 
Refresh  

• Azure IaaS Hosting 

Data  Centre

• Backup System Rational isation 

• License Management 

ITSM 

Webs ites

• SQL DB 
Upgrade

& 
Hosting 

Networks  
(Data  & Voice)

• Contact Centres  Telephony Refresh  

• LGFL Circui ts  (ISP, Express  Route)

• Dis tribution Switch Refresh

• Cloud Management Systems

• Core Network Refresh

• Securi ty Information and Event 
Management (SIEM) Systems

• PCI DSS Remediation

Projects

Securi ty 

  • Azure MFA

  • Azure AD SSO

• Emai l  DLP (Trend Solution)

  • RDSH Upgrade

  • New Virtual  Desktop Architecture 

  • OneDrive

End Use 

Computing 

• Secure Emai l  (Trend Solution)

• Cloud Apps  for One drive bus iness

• ScanMai l  for Exchange 

• Permiss ions  Management 

  •  Appl ication Packaging
App V Version 4 to Version 5 Migration and Windows 10 packaging 

2019

Q4 Q1 Q2 Q3Stream

• SharePoint On-l ine

Office 365

• Teams

• New / Additional  Services  

  • Office Sui te

• Yammer

Q2

Mobilise 

• Options 

Analysis 

Develop 

• Build / Configure 

• Test & Pilot 

• Review & Refine 

Deploy / Migrate  

• Deploy / Migrate 

• Train  

Mailbox migration  

Migration of internal SharePoint sites and Shared File stores   

  

Deploy Windows Server 2016  

Retire App V 4.6   

  

Intune Deployment & Mobile Iron Retirement   

  

  

Azure MFA Deployment & BlackShield retirement  

Replacement of End of Life Devices 

  

  

Retirement of Legacy 
Havering SAN  

  

  

  

  

  

  

Pilot deployments 

  

On premise email and archive retirement 

  

Review 

• Review against 

business drivers  

  

  

  

Activity  

Detail   

Appraisal  

• Design 

• Procure 

• Decision Gate • End of  
Support 

Exchange 2010 

Office 2010 

Windows Server 2008 R2 

App V 4.6 

Windows 7 

Windows Server 2008 R2 

SQL Server 2008 R2 

SharePoint 2010 

Nutanix Support Contract  
End 

  

  

  

  

  

  

  

Retire Windows Server 2008 R2   

  

Replacement of End of Life Devices  

  

  

  

  

  

  

  

  

  

  




