Havering Council — Decisions taken by the Cabinet on Wednesday, 12 March 2025

Agenda Topic Decision
Item No

Note: this decision list is for guidance only. The text of the minutes, which may be different, is definitive.

Part A — Items considered in public

A4 Minutes The minutes of the meetings held on 5" February 2025, were agreed as a correct record and
the Chair signed them.
A5 Permission to procure a framework for | Cabinet:
Adult Social Care- Care Home,
Homecare & Supported Living Approved the procurement of a framework for Adult Social Care Residential & Nursing Care
Placements Home, Homecare and Supported Living Placements.
A6 Permission to enter into a s75 Cabinet
Agreement with the Havering Place-
Based Partnership to deliver the Recommendation 1, amended as follows and agreed by Cabinet:

Better Care Fund 2025-2027

1. Agreed to enter into a section 75 agreement with North East London Integrated
Care Board, on the terms and conditions outlined in this report, to govern the
delivery of the approved Better Care Fund Plan for Havering for the period
2025/2026.

2. Delegated authority to approve the final terms of the proposed section 75
agreement to the Cabinet Member for Adults and Health, after consultation with the
Leader of the Council and the Strategic Director of People.

3. Delegated the function of monitoring the implementation and operation of the Better
Care Fund and s75 Agreement to the Cabinet Member for Adults and Health.
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4. Delegated authority for all necessary decisions with respect to the implementation
and operation of all matters relating to the Better Care Fund and section 75 agreement
to the Strategic Director of People.
A7 Havering All-Age Suicide Prevention Cabinet:
Strategy 2025-30
Agreed the Havering All-age Suicide Prevention Strategy.
A8 Q3 Corporate Performance Report Cabinet:
Members considered all indicators (especially the red indicators highlighted within the body of
this report) and noted the levels of performance set out in the power-bi report.
A9 Period 9 Revenue & Capital Cabinet:

Monitoring Report

Noted the revenue financial position at Period 9 as set out in section 4 and Appendix A of the
report.

Noted the progress towards delivery of the 2024/25 savings and the updated position on
earmarked reserves.

Noted the Quarter 3 Capital Programmed update as set out in Appendix B of the report.




