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Havering

LONDON BOROUGH

COUNCIL MEETING

7.30 pm Wednesday, 24 July 2024
At Council Chamber - Town Hall

Members of the Council of the London Borough of Havering are
advised that a meeting of the Council is scheduled to take place
on the date and time shown above. An indication of the business

to be dealt with is given below.

M

Gavin Milnthorpe
Monitoring Officer

For information about the meeting please contact:
Anthony Clements tel: 01708 433065
anthony.clements@oneSource.co.uk

Please note that this meeting will be webcast.

Members of the public who do not wish to appear
in the webcast will be able to sit in the balcony,
which is not in camera range.




Council, 24 July 2024 - Agenda

Under the Committee Procedure Rules within the Council’s Constitution
the Chairman of the meeting may exercise the powers conferred upon the
Mayor in relation to the conduct of full Council meetings. As such, should
any member of the public interrupt proceedings, the Chairman will warn
the person concerned. If they continue to interrupt, the Chairman will
order their removal from the meeting room and may adjourn the meeting
while this takes place.

Excessive noise and talking should also be kept to a minimum whilst the
meeting is in progress in order that the scheduled business may proceed
as planned.

Protocol for members of the public wishing to report on meetings of the London
Borough of Havering

Members of the public are entitled to report on meetings of Council, Committees and Cabinet,
except in circumstances where the public have been excluded as permitted by law.

Reporting means:-

e filming, photographing or making an audio recording of the proceedings of the meeting;

e using any other means for enabling persons not present to see or hear proceedings at
a meeting as it takes place or later; or

e reporting or providing commentary on proceedings at a meeting, orally or in writing, so
that the report or commentary is available as the meeting takes place or later if the
person is not present.

Anyone present at a meeting as it takes place is not permitted to carry out an oral commentary
or report. This is to prevent the business of the meeting being disrupted.

Anyone attending a meeting is asked to advise Democratic Services staff on 01708 433076
that they wish to report on the meeting and how they wish to do so. This is to enable
employees to guide anyone choosing to report on proceedings to an appropriate place from
which to be able to report effectively.

Members of the public are asked to remain seated throughout the meeting as standing up and
walking around could distract from the business in hand.
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DECLARING INTERESTS FLOWCHART — QUESTIONS TO ASK YOURSELF

What matters are being discussed?

2

Does the business relate to or is it likely to affect a disclosable pecuniary interest. These will include the
interests of a spouse or civil partner (and co-habitees):

+ any employment, office, trade, profession or vocation that they carry on for profit or gain;

= any sponsorship that they receive including contributions to their expenses as a councillor; or the
councillor's election expenses from a Trade Union;

= any land licence or tenancy they have in Havering

« any current contracts leases or tenancies between the Council and them;

+ any current contracts leases or tenancies between the Council and any organisation with land in Havering
in they are a partner, a paid Director, or have a relevant interest in its shares and securities;

+ any organisation which has land or a place of business in Havering and in which they have a relevant interest in its
shares or its securities.
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YES Declare Interest and Leave

Might a decision in relation to that business be reasonably be regarded as affecting (to a greater extent than
the majority of other Council Tax payers, ratepayers or inhabitants of ward affected by the decision)

* Your well-being or financial position; or

*» The well-being or financial position of:

o A member of your family or any person with whom you have a close association; or

- Any person or body who employs or has appointed such persons, any firm in which they are
a partner, or any company of which they are directors;

- Any person or body in whom such persons have a beneficial interest in a class of securities
exceeding the nominal value of £25,000;

o Any body of which you are a member or in a position of general control or management and to
which you are appointed or nominated by your Authority; or

o Any body exercising functions of a public nature, directed to charitable purposes or whose
principal includes the influence of public opinion or policy (including any political party or trade union) of which you are a
member or in a position of general control or management?

You must disclose the fo)
existence and nature of your
personal interests

AV4

Would a member of the public, with

knowledge of the relevant facts, You can participate in the

meeting and vote (or
remain in the room if not a
member of the meeting)

interest to be so significant that it is
. - NO
likely to prejudice your

reasonably regard your personal >

Y
E
]

- Does the matter affect your financial position or the financial position of any person or body
through whom you have a personal interest?

- Does the matter relate to an approval, consent, licence, permission or registration that affects
you or any person or body with which you have a personal interest? NO
- Does the matter not fall within one of the exempt categories of decisions?

Y
E
s

Speak to Monitoring Officer in advance of the meeting to avoid allegations of
corruption or bias
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AGENDA

1 PRAYERS
2 APOLOGIES FOR ABSENCE

Received from Councillors Jason Frost, Michael White, Julie Wilkes, Jacqueline
Williams and Darren Wise.

To receive any other apologies for absence.

3 MINUTES (Pages 7 - 20)
To sign as a true record the minutes of the Extraordinary and Annual Meetings of the
Council held on 22 May 2024 (attached).

4 DISCLOSURE OF INTERESTS

Members are invited to disclose any interest in any of the items on the agenda at this
point of the meeting.

Members may still disclose any interest in an item at any time prior to the
consideration of the matter.

5 ANNOUNCEMENTS BY THE MAYOR, BY THE LEADER OF THE COUNCIL OR BY
THE CHIEF EXECUTIVE

To receive announcements (if any).

6 PETITIONS
Notice of intention to present a petition has been received from Councillor Julie Wilkes
(Councillor Stephanie Nunn to present the petition on behalf of Councillor Wilkes) and
from Councillor Dilip Patel (two petitions).

To receive any other petition presented pursuant to Council Procedure Rule 23.
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11

VACANT POSITIONS

To elect the Chairman of the Licensing Committee, Vice-Chair of the Licensing
Committee and Vice-Chair of the Overview and Scrutiny Board.

Chairman of Licensing Committee:

Nomination by the Havering Residents’ Association Group — Councillor Philippa
Crowder.

Nomination by the Labour Group — Councillor Jane Keane.

Vice-Chair of Licensing Committee:

Nomination by Havering Residents’ Association Group — Councillor Christine Smith
Nomination by Labour Group — Councillor Jane Keane (unless elected as Chairman).
Vice-Chair of Overview and Scrutiny Board:

Nomination by Havering Residents’ Association Group — Councillor Julie Wilkes

Nomination by Labour Group — Councillor Matthew Stanton

OFSTED IMPROVEMENT PLAN (Pages 21 - 94)

NOTE: The deadline for amendments to all reports published in the final agenda
is midnight, Monday 22 July 2024

Report of Cabinet on the London Borough of Havering OFSTED Improvement Plan
(attached, subject to approval by Cabinet);

IMPROVEMENT AND TRANSFORMATION PLAN (Pages 95 - 122)

Report attached, subject to approval by Cabinet.

NEW PRODUCTIVITY PLAN (Pages 123 - 144)

Report attached, subject to approval by Cabinet.

POLITICAL BALANCE OF COMMITTEES

Report to follow.
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13

14

15

16

17

RESOLUTION TO EXTEND THE SIX MONTH ATTENDANCE RULE (Pages 145 -
148)

Report of Chief Executive attached.

FLAG FLYING POLICY AND SOCIAL MEDIA PROTOCOL (Pages 149 - 158)
Report of Monitoring Officer attached.
OVERVIEW AND SCRUTINY RULES - EXCEPTIONS TO THE CALL-IN
(REQUISITION PROCEDURE) (Pages 159 - 162)
Report of Chief Executive attached.
ANNUAL REPORTS OF COMMITTEES AND MEMBER CHAMPIONS (Pages 163 -
248)
Reports attached:
- Audit Committee
- Pensions Committee
- Overview and Scrutiny Board
- People Overview and Scrutiny Sub-Committee
- Corporate Parenting Panel
- Places Overview and Scrutiny Sub-Committee

- Member Champion for Equalities and Diversity

Additional reports to follow or to be given verbally at meeting.

MEMBERS' QUESTIONS (Pages 249 - 252)

Attached.

MOTIONS FOR DEBATE (Pages 253 - 256)

Further amendments may follow.
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Present:

Councillors

Public Docupent Pack Agenda Item 3

MINUTES OF AN EXTRAORDINARY MEETING OF THE
COUNCIL OF THE LONDON BOROUGH OF HAVERING
Council Chamber - Town Hall
22 May 2024 (7.00 -7.18 pm)

The Mayor (Councillor Stephanie Nunn) in the Chair

Councillors  Mandy Anderson, Robert Benham, Ray Best,
Patricia Brown, Joshua Chapman, John Crowder,
Philippa Crowder, Keith Darvill, Osman Dervish, Brian Eagling,
Sarah Edwards, Gillian Ford, Oscar Ford, Jason Frost,
Laurance Garrard, James Glass, David Godwin, Martin Goode,
Judith Holt, Jane Keane, Jacqueline McArdle, Paul McGeary,
Trevor McKeever, Paul Middleton, Robby Misir, Ray Morgon,
Barry Mugglestone, Gerry O'Sullivan, Sue Ospreay, Dilip Patel,
Nisha Patel, Viddy Persaud, Keith Prince, Philip Ruck,
Timothy Ryan, Carol Smith, Christine Smith, Matthew Stanton,
Natasha Summers, Katharine Tumilty, John Tyler,
Christine Vickery, Bryan Vincent, Frankie Walker, Reg Whitney,
Julie Wilkes, Graham Williamson, Jacqueline Williams,
Darren Wise and John Wood

Approximately 20 Members’ guests and members of the public and a
representative of the press were also present.

The Mayor advised Members and the public of action to be taken in the event of
emergency evacuation of the Town Hall becoming necessary.

The Mayor’'s Official Chaplain — Reverend Amanda Keighley of St Nicholas
Church, Elm Park opened the meeting with prayers.

The meeting closed with the singing of the National Anthem.

76 APOLOGIES FOR ABSENCE (agenda item 2)

Apologies for absence were received from Councillors David Taylor,
Michael White and Chris Wilkins.

77 DISCLOSURE OF INTERESTS (agenda item 3)

There were no disclosures of interest.

Page 7
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ANNOUNCEMENTS BY THE MAYOR, BY THE LEADER OF THE
COUNCIL OR BY THE CHIEF EXECUTIVE (agenda item 4)

Tributes were paid from all sides of the Chamber to former Councillor Barry
Oddy who had sadly passed away recently.

The Leader sent the good wishes of the whole Council to Councillor Michael
White was undergoing medical treatment.

ESTABLISHING THE COMMITTEES OF THE COUNCIL AND
CONFIRMING THE SCHEME OF DELEGATION (agenda item 5)

A report of the Chief Executive set out the proposed sizes and political
balance of the Counci's Committees, in accordance with relevant
legislation. The report also asked Council to confirm the delegations to
officers in respect of those powers reserved to full Council by the Functions
and Responsibilities Regulations 2000.

The report was AGREED without division and it was RESOLVED:

(1) That, so far as necessary to enable any changes proposed and
agreed during this meeting to be carried in to effect, Council
Procedure Rule 20.2 (proposals to amend the Constitution to be
referred to Governance Committee without discussion) be
suspended.

(2) That, subject to the Council’s consideration of any motion or
amendment to this report relating to changes in the Committee
structure, the Committees listed in Appendix 1 of the report

be appointed for the 2024/25 Municipal Year and that:

(@ As required by statute, two voting co-optees representing
the Church of England and the Roman Catholic Church
and three parent governor co-optees selected in
accordance with the appropriate Regulations, be
appointed to the People Overview and Scrutiny Sub-
Committee.

(b) The other non-elected member “appointments” and
invitations to attend shown in the Appendix (and
particularly its annexes) be confirmed.

(3) That those Committees be appointed with:

(a) the membership sizes and

(b) the political balance

indicated in Appendix 2.

Page 8
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81

(4) That the delegation of non-executive functions (as defined by
the Local Authorities (Functions and Responsibilities) (England)
Regulations 2000 (amended) to officers be agreed as set out in
the Council’s Constitution.

(5) That it be agreed that all officers with delegated powers have
power to further delegate those powers to other officers under
s.101 of the Local Government Act 1972 or as provided for by
any other legislation and may agree a scheme of delegation to
officers for their service areas.

HONORARY AWARDS PROTOCOL (agenda item 6)

A report of the Monitoring Officer proposed a revised protocol for the
awarding of honorary awards by full Council.

The report was AGREED without division and it was RESOLVED:

1. That the Honorary Awards Protocol is approved and endorsed
by full Council.

2. That the previous protocol, agreed by Governance Committee
on 8 January 2020, be superseded.

MAYORAL HANDBOOK AND PROCEDURES MANUAL (agenda item 7)

This report was deferred.

Mayor

Page 9
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MINUTES OF A MEETING OF THE COUNCIL OF THE
LONDON BOROUGH OF HAVERING
ALTFERTYX Council Chamber - Town Hall
.'T_'E‘,_Ve.finq 22 May 2024 (8.00 - 8.56 pm)
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Present: The Mayor (Councillor Stephanie Nunn at start of meeting,
Councillor Gerry O’Sullivan thereafter) in the Chair

Councillors Councillors  Mandy Anderson, Robert Benham, Ray Best,
Patricia Brown, Joshua Chapman, John Crowder,
Philippa Crowder, Keith Darvill, Osman Dervish, Brian Eagling,
Sarah Edwards, Gillian Ford, Oscar Ford, Jason Frost,
Laurance Garrard, James Glass, David Godwin, Martin Goode,
Judith Holt, Jane Keane, Jacqueline McArdle, Paul McGeary,
Trevor McKeever, Paul Middleton, Robby Misir, Ray Morgon,
Barry Mugglestone, Sue Ospreay, Dilip Patel, Nisha Patel,
Viddy Persaud, Keith Prince, Philip Ruck, Timothy Ryan,
Carol Smith, Christine Smith, Matthew Stanton,
Natasha Summers, Katharine Tumilty, John Tyler,
Christine Vickery, Bryan Vincent, Frankie Walker, Reg Whitney,
Julie Wilkes, Graham Williamson,  Jacqueline  Williams,
Darren Wise and John Wood

Approximately 20 Members’ guests and members of the public and a
representative of the press were also present.

The Mayor advised Members and the public of action to be taken in the event of
emergency evacuation of the Town Hall becoming necessary.

The meeting closed with the singing of the National Anthem.

1 PRAYERS (agenda item 1)

The Mayor presented Reverend Amanda Keighley of St Nicholas Church,
EIm Park with a badge to mark her year as the Mayor’s Official Chaplain.

2 APOLOGIES FOR ABSENCE (agenda item 2)

Apologies for absence were received from Councillors David Taylor,
Michael White and Chris Wilkins.

3 DISCLOSURE OF INTERESTS (agenda item 3)

There were no disclosures of interest.

Page 11
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4 ANNOUNCEMENTS BY THE OUTGOING MAYOR, BY THE LEADER OF
THE COUNCIL OR BY THE CHIEF EXECUTIVE (agenda item 4)

The Mayor thanked the Leader and all Members for the opportunity to serve
as Mayor. She had valued attending events as part of her civic role and had
enjoyed meeting the volunteering community as well as welcoming groups
of school children to the Council Chamber.

A presentation of a lapel pin has recently been made to the Mayor’s Cadet.
The civic dinner had raised £5,500 for the Mayor’s Charity. In total during
the year, in excess of £20,000 had been raised for the charity — First Step.

The Mayor gave good wishes to the incoming Mayor. The Mayor then
presented an award to her consort — Councillor Barry Mugglestone in
recognition of his support with event attendance and fundraising during the
year. This was undertaken in addition to his role as a Cabinet Member.

5 MAYORALTY 2024/25 (agenda item 5)
Motion on behalf of the Havering Residents Association Group

That Councillor Gerry O’Sullivan be elected to the office of Mayor for the
municipal year 2024 - 2025.

Motion on behalf of the Labour Association Group

That Councillor Pat Brown be elected to the office of Mayor for the municipal
year 2024 - 2025.

Following proposing speeches by the respective Group Leaders, Councillor
O’Sullivan was ELECTED as Mayor for the 2024/25 municipal year by 26
votes to 11 for Councillor Brown with 14 abstentions (see division 1).

Councillor Gerry O’Sullivan, having made the Declaration of Acceptance of
Office of Mayor as required by the Local Government Act 1972, then took the
Chair and thanked the Council for the honour bestowed upon them.

The Leader of the Council expressed the thanks of the Council to the outgoing
Mayor — Councillor Stephanie Nunn for her service during 2023/24. Councillor
Nunn suitably replied.

The Mayor indicated that the Mayoral Consort for the year would be Mrs Susan
O’Sullivan.

6 DEPUTY MAYOR
In accordance with the Local Government Act 1972, the Mayor signified in
writing his appointment of Councillor Sue Ospreay as Deputy Mayor for the

coming year and to carry out the duties of the Mayor in case of the Mayor’s
illness or absence.

Page 12
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Councillor Ospreay made the Declaration of Acceptance of Office accordingly.
The Mayor indicated the Deputy Mayor’s consort for the year would be Chelsea
Sharp.

7 MINUTES (agenda item 6)

The minutes of the meeting of Council held on 27 March 2024 were
AGREED as a correct record without division.

8 ANNOUNCEMENTS BY THE INCOMING MAYOR (agenda item 7)
The Mayor gave his thanks to his fellow members of the Overview and
Scrutiny Board and to Councillor Philip Ruck who had served as Deputy
Chair of the Board. The Mayor also thanked officers for their support in the
Board running effectively.

The Mayor announced that his Official Chaplain would be Reverend Ken
Wylie of St Andrews Church, Hornchurch.

9 APPOINTMENT OF THE CHAIRMEN AND VICE-CHAIRMEN OF
COMMITTEES (agenda item 8)

Motion on behalf of the Havering Residents Association Group

Committee Chairman Vice-Chairman
Councillor Councillor
Audit Julie Wilkes Jacqueline Williams
Governance Ray Morgon Gillian Ford
Licensing Natasha Summers 1. David Godwin
(3 Vice-Chairmen) 2.
3.
Pensions Stephanie Nunn
Planning Bryan Vincent Robby Misir
Strategic Planning Reg Whitney Bryan Vincent
Overview and | Laurance Garrard Natasha Summers
Scrutiny Board
People Overview and
Scrutiny Sub-
Committee

Page 13
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Places Overview and
Scrutiny Sub-
Committee

Sub-Committee of the Governance Committee:

Appointments Ray Morgon Gillian Ford

Motion on behalf of the Conservative Group

Committee Chairman Vice-Chairman
Councillor Councillor
Audit
Governance
Licensing 1.
(3 Vice-Chairmen) 2. Christine Vickery
3.
Pensions
Planning

Strategic Planning

Overview and
Scrutiny Board

People Overview and | Jason Frost

Scrutiny Sub-

Committee

Places Overview and | David Taylor
Scrutiny Sub-

Committee

Sub-Committee of the Governance Committee:

Appointments

Page 14
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Motion on behalf of the Labour Group

Committee Chairman Vice-Chairman
Councillor Councillor

Audit

Governance

Licensing
(3 Vice-Chairmen)

W NP

. Jane Keane

Pensions Mandy Anderson

Planning

Strategic Planning

Overview and | Matt Stanton
Scrutiny Board

People Overview and Frankie Walker
Scrutiny Sub-
Committee

Places Overview and Katharine Tumilty
Scrutiny Sub-
Committee

Sub-Committee of the Governance Committee:

Appointments

Page 15
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The following appointments were AGREED without division and it was

RESOLVED that the following appointments be made:

(3 Vice-Chairmen)

Committee Chairman Vice-Chairman
Councillor Councillor
Audit Julie Wilkes Jacqueline Williams
Governance Ray Morgon Gillian Ford
Licensing Natasha Summers 1. David Godwin

2. Christine
Vickery
3. Jane Keane

Scrutiny Sub-Committee

Pensions Mandy Anderson Stephanie Nunn
Planning Bryan Vincent Robby Misir
Strategic Planning Reg Whitney Bryan Vincent
Overview and  Scrutiny | See below. Natasha Summers
Board

People Overview and | Jason Frost Frankie Walker

Places Overview
Scrutiny Sub-Committee

and | David Taylor

Katharine Tumilty

Sub-Committee of the Governance Committee:

Appointments

Ray Morgon

Gillian Ford

Councillor Laurance Garrard was ELECTED as Chairman of the Overview
and Scrutiny Board by 26 votes to 11 for Councillor Matt Stanton with 14
abstentions (see division 2).

Page 16
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11

APPOINTMENT OF THE MEMBER CHAMPIONS (agenda item 9)

Motion on behalf of the Havering Residents Association Group

That the following be appointed Champions as indicated:

For the Armed Forces — Barry Mugglestone

For Equality and Diversity —

For the Historic Environment —

For the Over 50’s —

For the Voluntary Sector Compact — Jackie McArdle
For Young People —

Motion on behalf of the Labour Group

That the following be appointed Champions as indicated:

For the Armed Forces —

For Equality and Diversity — Jane Keane
For the Historic Environment —

For the Over 50’s — Mandy Anderson
For the Voluntary Sector Compact —

For Young People — Frankie Walker

The following positions were appointed by Council, without division:

Member Champion Nominee - Councillor
For the Armed Forces Barry Mugglestone

For Equality & Diversity Jane Keane

For the Historic Environment No nominations received.
For the Over 50’s Mandy Anderson

For the Voluntary Sector Compact Jackie McArdle

For Young People Frankie Walker

STATEMENT BY THE LEADER OF THE COUNCIL (agenda item 10)

The Leader thanked all those involved with the recovery programme for the
Rainham fires and the work to procure village green status in Rainham.

Page 17
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Work continued to address the Council's budget gap for which a
capitalisation directive had recently been issued. The Council remained
focussed on improving customer service and a new communications
strategy was about to be launched. The Council’s complaints process had
also been overhauled. A new Council website would commence shortly and
the Leader welcomed the extension of the Superloop bus route to Havering.

There had been an increase in the number of police officers in Havering and
the Council continued to fund the Section 92 officers. There had also been
improvements to the CCTV network. Work continued on the planned East
Havering Data Centre and the recent BBC Panorama programme on
Havering had been well received.

VOTING RECORD

The record of voting decisions is attached as appendix 1 to these minutes.

Mayor
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Annual Council 22nd May 2024

Voting record

Minute Item 12

Appendix 1

DIVISION NUMBER:

1

2

The Mayor (Councillor Stephanie Nunn - Vote 1,
Councillor Gerry O'Sullivan - Vote 2)

The Deputy Mayor [ClIr Pat Brown B=Vote 1, Clir Sue
Ospreay - Vote 2]

CONSERVATIVE GROUP (16)

Clir Robert Benham

Clir Ray Best

ClIr Joshua Chapman

Clir Osman Dervish

ClIr Jason Frost

CliIr Judith Holt

Clir Dilip Patel

CliIr Nisha Patel

Clir Viddy Persaud

CliIr Keith Prince

ClIr Timothy Ryan

ClIr Carol Smith

ClIr David Taylor

ClIr Christine Vickery

Clir Damian White

ClIr Michael White

>(>|0|>»|0|0|0|0|0|0|0|0|0|0|0|0

>(>|0|>»|0|0|0|0|0|0|0|0|0|0|0|0

HAVERING RESIDENTS ASSOCIATION GROUP (24 + 1)

Clir John Crowder

CliIr Philippa Crowder

ClIr Sarah Edwards

CliIr Gillian Ford

ClIr Oscar Ford

ClIr Laurance Garrard

ClIr James Glass

Clir David Godwin

ClIr Jackie McArdle

Clir Paul Middleton

Clir Robby Misir

Clir Raymond Morgon

ClIr Barry Mugglestone

SRS A YRS YA YA YAYASAYASAYAS

ClIr Stephanie Nunn

A SRR YA YA Y AY AN AYAYEAYAYAYAYAS

ClIr Sue Ospreay

ClIr Gerry O'Sullivan

ClIr Christine Smith

ClIr Natasha Summers

ClIr Bryan Vincent

Clir Reg Whitney

Clir Julie Wilkes

ClIr Christopher Wilkins

ClIr Jacqueline Williams

ClIr Graham Williamson

Clir John Wood

L/ >|C[C]|C (][]«

ASRYAYPARYAYRYAYAS

LABOUR GROUP (8 + 1)

Clir Mandy Anderson

X

ClIr Pat Brown

Clir Keith Darvill

ClIr Jane Keane

Clir Paul McGeary

ClIr Trevor McKeever

Clir Matthew Stanton

ClIr Katharine Tumilty

ClIr Frankie Walker

X|[X|X[X|O[X|X

XX |X[X|O[X|X|X]|X

EAST HAVERING RESIDENTS' GROUP (3)

Clir Brian Eagling

ClIr Martin Goode

Clir Darren Wise

X|[X|X

X|[X|X

RESIDENTS' ASSOCIATION INDEPENDENT GROUP (2)

Councillor Philip Ruck

CouncillorJohn Tyler

TOTALS

Y =YES

26

26

X = NO

11

11

O = ABSTAIN/NO VOTE

14

14

ID =INTEREST DISCLOSED/NO VOTE

A = ABSENT FROM MEETING

55

55
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»¢ Havering

g L ONDON BOROUGH

REPORT OF CABINET

Full Council: 24" July 2024

LB Havering Ofsted Improvement Plan

Havering’s Children’s Services most recent Ofsted report was published on 16" February
2024. This followed a two-week standard Inspection of Local Authority Children’s Services
visit that took place between the 11 and 22 December 2023. Inspectors graded services
using their one-word judgement criteria (outstanding, good, requires improvement to be
good and inadequate) across three broad areas of social care practice, alongside the
impact of leaders and that gave an overall effectiveness. The findings from the inspection
were as follows:

Judgement Grade

The impact of leaders on social work Inadequate
practice with children and families

The experiences and progress of children | Inadequate
who need help and protection

The experiences and progress of children | Inadequate

in care

The experiences and progress of care Requires improvement to be good
leavers

Overall Effectiveness Inadequate

As a result of the inadequate inspection findings, the Department for Education (DfE)
served a statutory notice of improvement on the local authority on the 5th March 2024.

The improvement notice set out the requirements for Havering Council and its partner
agencies (as identified by the Children’s Act (s11)) to comply with the actions set out. This
includes the following requirements

o Working with the Secretary of State appointed DfE improvement Advisor

e Setting up an Improvement Board with an Independent Chair of the Board with
attendance from the DfE improvement advisor and DfE case lead to monitor
progress against the improvement plan.

e Submitting an improvement plan to Ofsted and the DfE outlining how Havering will
achieve the necessary change identified in the Ofsted report to deliver appropriate
and sustainable improvements to practice, to improve outcomes for children and
families.

As part of the statutory improvement notice Havering Children’s Services are now subject
of a period of monitoring by Ofsted and the DfE. This will include regular reviews by the
DfE and monitoring visits by Ofsted followed by a re-inspection in approximately two years.

Further detail can be seen in the Cabinet report, attached to this report.

Tara Geere — Director of Starting Well, Statutory Director of Children’s Services
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It is RECOMMENDED:
That Council adopt the Ofsted Improvement Plan as appended to this report.
Financial Implications and Risks:

The cost of the improvement plan has been costed at c£5.0011m in addition to the £11.2m
growth added to Starting well in 2024-2025. There is a statutory requirement to respond to
the Ofsted inspection and a risk of Central government intervention should the Council not
do so which means that these costs are largely unavoidable and care has been taken to
keep them as low as possible. The Service and Finance are working on identifying how
this can be funded.

The £2m funding allocated to Havering for social care will be used entirely for Children’s
Services to offset this amount. Children’s Services have requested DfE grants of £0.671
(Improvement Grant of £0.352m, Mockingbird foster carer contribution of £0.155m and
Service leaders in Practice contribution of £0.164m).

This currently leaves a c£2.3301 shortfall. If further support from Central Government is
not received this will very need to be funded by capital borrowing which will result in
additional interest costs.

Legal Implications and Risks:

Failure to comply with the Improvement Notice by the assessment dates or poor progress
is set out in the DfE notice.

Should the Council be unwilling or unable to comply with the Improvement Notice or
should ministers not be satisfied with the Council’s progress at any stage, ministers may
choose to invoke their statutory powers of intervention (under s497A Education Act 1996)
to direct the Council to enter into an appropriate arrangement to secure the improvements
required in children’s services.

The Improvement Plan, which has already been submitted, appears to comply with the
Improvement Notice and will minimise the risks of non-compliance with the Notice.

Human Resources Implications and Risks:

There are no direct or indirect impact to any staff member as a result of the Starting Well
Ofsted Improvement Plan, the areas that require support from HR colleagues are outlined
in the plan and any work undertaken (i.e. service redesigns) will be done following the
necessary processes and procedures.

Equalities Implications and Risks:

The Public Sector Equality Duty (PSED) under section 149 of the Equality Act 2010
requires the Council, when exercising its functions, to have ‘due regard’ to:

() The need to eliminate discrimination, harassment, victimisation and any other
conduct that is prohibited by or under the Equality Act 2010;

(ii) The need to advance equality of opportunity between persons who share protected
characteristics and those who do not, and,;
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(iii) Foster good relations between those who have protected characteristics and those
who do not.

Note: ‘Protected characteristics’ are age, sex, race, disability, sexual orientation, marriage
and civil partnerships, religion or belief, pregnancy and maternity and gender
reassignment.

The Council is committed to all of the above in the provision, procurement and
commissioning of its services, and the employment of its workforce. In addition, the
Council is also committed to improving the quality of life and wellbeing for all Havering
residents in respect of socio-economics and health determinants.

Any of the specific projects and programmes of work within the Ofsted Improvement Plan

will have an Equality and Health Impact Assessment undertaken as needed, and any
subsequently identified issues responded to.

Health and Wellbeing Implications and Risks:

The Ofsted Improvement Plan contains specific actions related to physical and mental
health, and addresses wider determinants of health (such as education and employment),
which are expected to impact positively on health and wellbeing. As specific projects and
programmes of work progress, health and wellbeing implications and risks will be
reviewed, and identified issues responded to.

Environment and Climate Change Implications and Risks:

There are no environmental or climate change implications
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Subject Heading:
Cabinet Member:

SLT Lead:
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Policy context:
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Is this a Key Decision?

When should this matter be reviewed?

Reviewing OSC:

17t July 2024

Starting Well Ofsted Improvement Plan
Councillor Oscar Ford
Tara Geere - Director of Starting Well

Sophie Ambler -
Project Manager, Starting Well

This report pertains to the delivery of Ofsted
Improvement Plan, following the publication of
our Ofsted report in February 2024 and the
subsequent statutory improvement notice
issued in March 2024

The plan is costed at £5.011m, with £0.671m
provided by DfE Improvement Grant leaving
£4.3m costs to Havering

Yes

Significant effect on two or more Wards

Every six months whilst in intervention.

Children and Learning

The subject matter of this report deals with the following Council Objectives

X People - Things that matter for residents

Place - A great place to live, work and enjoy

Resources - A well run Council that delivers for People and Place.
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SUMMARY

Havering’s Children’s Services most recent Ofsted report was published on 16" February
2024. This followed a two-week standard Inspection of Local Authority Children’s Services
visit that took place between the 4 and 22 December 2023. Inspectors graded services using
their one-word judgement criteria (outstanding, good, requires improvement to be good and
inadequate) across three broad areas of social care practice, alongside the impact of leaders
and that gave an overall effectiveness. The findings from the inspection were as follows:

Judgement Grade

The impact of leaders on social work Inadequate
practice with children and families
The experiences and progress of children | Inadequate
who need help and protection
The experiences and progress of children | Inadequate

in care

The experiences and progress of care Requires improvement to be good
leavers

Overall Effectiveness Inadequate

As a result of the inadequate inspection findings, the Department for Education (DfE) served
a statutory notice of improvement on the LA on the 5 March 2024.

The improvement notice set out the requirements for Havering Council and its partner
agencies (as identified by the Children’s Act (s11)) to comply with the actions set out. This
includes the following requirements

e Working with the Secretary of State appointed DfE improvement Advisor who has
recently been appointed.

e Setting up an Improvement Board with an Independent Chair of the Board with
attendance from the DfE improvement advisor and DfE case lead to monitor
progress against the improvement plan.

e Submitting an improvement plan to Ofsted and the DfE outlining how Havering will
achieve the necessary change identified in the Ofsted report to deliver appropriate
and sustainable improvements to practice, to improve outcomes for children and
families.

As part of the statutory improvement notice Havering Children’s Services are now subject

of a period of monitoring by Ofsted and the DfE. This will include regular reviews by the DfE
and monitoring visits by Ofsted followed by a re-inspection in approximately two years.
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‘ RECOMMENDATIONS ‘

It is recommended that Cabinet endorse and adopt the content of the costed Starting Well
Ofsted Improvement Plan.

1.

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

‘ REPORT DETAIL ‘

In December 2023, Havering Children’s Services was inspected by Ofsted under the
Inspection of Local Authority Children’s Services (ILACS) Framework. The report
was published on 16™ February 2024,

In the report, Ofsted identified that ‘the progress children make, their experiences
and the quality of services they receive have significantly deteriorated’. Our last
full inspection by Ofsted was in June 2018, when services were found to be Good
overall.

The report details six key areas of improvement, which have informed the
development of our improvement plan, alongside our own self-evaluation and
guality assurance activity.

Alongside the areas for improvement, the inspection report also identifies areas
of strength for us to build upon, including the partnership working within the multi-
agency safeguarding hub (MASH), the impact of the systemic family therapist
team and that, despite the challenges, most social workers like working for
Havering and describe a highly visible and responsive leadership team.

Following the report publication, and the subsequent issuing of a statutory
improvement notice, we are required to submit an improvement plan detailing the
steps we will take to improve services and outcomes for children. This plan was
submitted to Ofsted and the Department for Education (DfE) on 315 May 2024 in
line with statutory timescales.

On 5™ June we received a letter from Caroline Dulon HMI, Regional Director for
London acknowledging receipt of the plan and noting that the plan appropriately
targets the findings and areas for improvement as described in the inspection
report.

The plan has been developed using our previous improvement plan alongside
workshops and consultations with Havering Starting Well colleagues, wider
council workforce and a variety of partners. This has included head teachers,
nursery leads, Met. Police, local health providers, NEL ICB, Havering
Safeguarding Children’s Partnership, local councillors, as well as input from our
recently appointed DfE advisor.

Our Practice Improvement Board (PIB) has been in place, with an independent

chair, since April 2024 alongside our Practice Improvement Oversight Board
(P1OB)
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1.8. Work has commenced against many of the actions and priorities within the plan,
and progress against the plan is being closely monitored at our monthly PIB and
guarterly PIOB meetings.

1.9.  Our recently appointed DfE independent advisor, Suzy Joyner, has provided
input into the Improvement Plan and will provide ongoing support and monitoring
us on our journey. Suzy will also keep the DfE appraised of our progress through
formal reviews every six months.

1.10. Following the overall ‘inadequate’ judgement, Havering Children’s Services is
now subject to monitoring activity by Ofsted. This includes quarterly monitoring
visits and a full re-inspection in approximately two years. We anticipate that our
first monitoring visit will be in October 2024.

1.11. Ensuring Cabinet and cross-party support for the actions and priorities identified
in our Improvement Plan is vital to enable us to progress and deliver the required
changes for our children and families.

REASONS AND OPTIONS

Reason for the decision: To ensure that Cabinet are kept informed and appraised of the
Starting Well Ofsted Improvement Plan

Other options considered: None; it is a statutory requirement for us to submit an
improvement plan as per our improvement notice

IMPLICATIONS AND RISKS

Financial Implications and Risks:

The cost of the improvement plan has been costed at c£5.0011m in addition to the £11.2m
growth added to Starting well in 2024-2025. There is a statutory requirement to respond to
the Ofsted inspection and a risk of Central government intervention should the Council not
do so which means that these costs are largely unavoidable and care has been taken to
keep them as low as possible. The Service and Finance are working on identifying how this
can be funded.

The £2m funding allocated to Havering for social care will be used entirely for Children’s
Services to offset this amount. Children’s Services have requested DfE grants of £0.671
(Improvement Grant of £0.352m, Mockingbird foster carer contribution of £0.155m and
Service leaders in Practice contribution of £0.164m).

This currently leaves a c£2.3301 shortfall. If further support from Central Government is not

received this will very need to be funded by capital borrowing which will result in additional
interest costs.
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Legal Implications and Risks:

Failure to comply with the Improvement Notice by the assessment dates or poor progress is
set out in the DfE notice.

Should the Council be unwilling or unable to comply with the Improvement Notice or should
ministers not be satisfied with the Council’s progress at any stage, ministers may choose to
invoke their statutory powers of intervention (under s497A Education Act 1996) to direct the
Council to enter into an appropriate arrangement to secure the improvements required in
children’s services.

The Improvement Plan, which has already been submitted, appears to comply with the
Improvement Notice and will minimise the risks of non-compliance with the Notice.

Human Resources Implications and Risks:

There are no direct or indirect impact to any staff member as a result of the Starting Well
Ofsted Improvement Plan, the areas that require support from HR colleagues are outlined
in the plan and any work undertaken (i.e. service redesigns) will be done following the
necessary processes and procedures.

Equalities Implications and Risks:

The Public Sector Equality Duty (PSED) under section 149 of the Equality Act 2010 requires
the Council, when exercising its functions, to have ‘due regard’ to:

(i)  The need to eliminate discrimination, harassment, victimisation and any other conduct
that is prohibited by or under the Equality Act 2010;

(i) The need to advance equality of opportunity between persons who share protected
characteristics and those who do not, and,;

(iii) Foster good relations between those who have protected characteristics and those
who do not.

Note: ‘Protected characteristics’ are age, sex, race, disability, sexual orientation, marriage
and civil partnerships, religion or belief, pregnancy and maternity and gender reassignment.

The Council is committed to all of the above in the provision, procurement and
commissioning of its services, and the employment of its workforce. In addition, the Council
is also committed to improving the quality of life and wellbeing for all Havering residents in
respect of socio-economics and health determinants.

Any of the specific projects and programmes of work within the Ofsted Improvement Plan
will have an Equality and Health Impact Assessment undertaken as needed, and any
subsequently identified issues responded to.

Health and Wellbeing Implications and Risks

The Ofsted Improvement Plan contains specific actions related to physical and mental
health, and addresses wider determinants of health (such as education and employment),
which are expected to impact positively on health and wellbeing. As specific projects and
programmes of work progress, health and wellbeing implications and risks will be reviewed,
and identified issues responded to.
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ENVIRONMENTAL AND CLIMATE CHANGE IMPLICATIONS AND RISKS

There are no Environment and Climate change implications or risks for this decision

BACKGROUND PAPERS

Appendix 1; Starting Well Ofsted Improvement Plan, 31 May 2023
Appendix 2; Havering Inspection of local authority children’s services December 2023

Appendix 3; Improvement notice issued to London Borough of Havering
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Introduction

The outcome of our Ofsted inspection in December 2023 was the culmination of sustained
challenges for Havering Council, and in particular Children’s Services (Starting Well). We have
been working within a challenging context of increasing demand linked to the unprecedented
significant growth in Havering’s population.

The 2021 census data evidenced that Havering has seen a 10.5% increase in the number of
people living in the borough, compared to a 7.7% increase across London and a 6.6% increase
across England. However, the number of children aged under 18 had increased by 15.2%,
significantly outpacing the 4.8% and 3.9% increases in London and England, respectively.
Havering now has a higher proportion of children aged 0-17 (22.3%) than 80% of local
authorities in England. This increase has continued since 2021 and the Office for National
Statistics (ONS) predicts that the 0-17 population in Havering will continue to grow to 61,350
by 2031. The growth is further evidenced by the allocation of the DfE Basic Needs Funding
for new school places in 2023-2024, which shows Havering received 57% of the whole of
London’s 33 Borough allocation.

This increase in demand and population has been compounded by the on-going effects of the
Covid-19 pandemic, which had a disproportional effect on the population in Northeast London
and the cost-of-living crisis, both of which continue to have a profound impact on our residents.
Significant investment has been made into Children’s Services by the Local Authority, with an
additional £20m invested during the period 2011 to 2023. However, this in the context that
funding for Children’s Social Care is still set using 2011 data which does not reflect our current
population pressures. Despite the Council’s challenging financial circumstances, which has
resulted in a £54m capitalisation directive to address the current shortfall in funding to balance
the budget, we have continued to prioritise funding to Children’s Services.

In 2023-24 an additional £8m was put into Children’s Services to address pressures including
the development of two additional social work teams alongside growth required to cover the
£4.6m overspend (caused by rising costs in accommodation for Children in Care and Home
to School transport pressures).

A further £0.64m was also invested in 2023-2024 as an ‘invest to save’ to grow our own
workforce by having an additional 10 ASYE Social workers per year over a 3-year period (total
investment will be £1.92m). An additional £9.2m has been added in 2024 — 2025 to cover the
2023-24 overspend of £9.2m caused by workforce (use of agency), accommodation for
children in our care and home to school transport pressures.

Despite the investment, we know we have not yet achieved our corporate ambition of enabling
Havering children to live happy, healthy lives and as such we have let our children and families
down, which cannot continue.

Our Starting Well Improvement Plan is focused on the journey we need to take towards better
outcomes for our children, young people and families. Ofsted have told us that we are focused
on the right actions to successfully deliver our improvement plan and we will increase the pace
of change over the next six months.

This is the first version of the Starting Well Improvement Plan developed as part of our

commitment to drive the changes highlighted in our self-evaluation alongside the
recommendations and areas for improvement outlined in the Ofsted report. It is a fully costed

@ Page 333

Supporting families in Havering



plan of cE5m that will require significant investment. The £2m additional money for social care
awarded to Havering will be used entirely for children’s services to offset this.

The Starting Well Improvement Plan is structured under four key themes;

¢ Embedding a Stable and Able Workforce

e Improving Practice to achieve consistently good outcomes for children and young
people

¢ Removing Barriers to support improving Practice

e Governance, Leadership and Management Oversight

Whilst the Ofsted report is a judgement on the Local Authority Children’s Services, improving
outcomes for children is not something that can be achieved by the Local Authority alone. Our
safeguarding partners are integral to delivering the necessary improvements and driving
change at every level of their respective organisations. We also need to ensure that the voices
of those who receive our services (children, young people and families) are central to helping
us understand what difference we are making, and the changes required.

We are committed to investing in our workforce as our greatest asset, ensuring that Havering
is a well led, supportive and progressive place to work. It is now more than ever that children
need us to advocate for them, instigate and influence change on their behalf and ensure that
we lay the foundations for them to thrive.

We are committed to being aspirational for every child and young person in Havering,
particularly those in our care, and enabling them to enjoy the best opportunities in life, be
encouraged and supported to aim high to achieve their ambitions.

We look forward to continuing our work across social care, education, and our wider
partnership, building a culture of aspiration to achieve improved outcomes for children and
families.

Governance and Oversight of the Improvement Plan

Our social work practice improvement plan in Havering is overseen through the independently
chaired Practice Improvement Board (PIB). The PIB is operationally responsible for
implementing the plan and assessing its impact on social work practice by;

e Overseeing and driving continuous improvement, innovation and consistency of high
guality, excellent practice delivery.

e Scrutinising and challenging the quality of practice to identify and prioritise where
improvement is required. Alongside identifying and celebrating good performance.

¢ Aligning with other forums/governance to avoid duplication and to use reports presented
to other groups to inform its oversight of practice improvement.

e Steering and influencing targeted audit activity.
Influencing and determining appropriate finance and allocation of resources to meet key
objectives.

The PIB will report into a strategic Practice Improvement Oversight Board (POIB) chaired
by the Chief Executive of the Council, which includes a representative group of elected
members, Safeguarding Partners and the Department for Education Improvement Advisor
who will set the overall objectives and monitor and assess the effectiveness of the
improvement plan.
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Hearing and responding to the voice and lived experiences of children and families in all that we do

1. Stable and Able Workforce

2.Improving Practice to Achieve
Consistently Good Outcomes

3.Removing Barriers to
Improving Practice

4.Governance, Leadership
and Management Oversight

Deliver a social care structure that has
sufficient capacity to meet the needs of
children and families

Ensure that all cohorts of children are seen
alone, where appropriate, and within
suitable timescales, with recorded
purposeful, planned and focused direct work

Develop a robust Starting Well
Communications Plan for both internal
staff and external partners

Secure further corporate and political
investment to deliver improvement
plan and necessary resources.

Improve recruitment, induction and
retention of staff through delivering our
workforce strategy with explicit career
pathways

Improve the quality and timeliness of all
assessments, plans and reviews with a
focus on management oversight and
achieving stability for the child

Review of all processes and forms within
our Case Management System (Liquid
Logic) to reduce inefficiencies, and secure
investment to improve where required

Coordinate a cycle of quality
assurance activity across the service
to drive practice improvement and
develop a ‘high support - high
challenge’ culture

Review and update all training and
development programmes for all staff in
line with 10 days of training offer

Work with partners to develop consistency
in application of thresholds, improve quality
of referrals and raise awareness of early
help and targeted support offer

Review use of technology and equipment
to support practice e.g. 4G enabled
laptops and Al apps pilot for supervision —

Improve quality and consistency of
management oversight and
supervision supported by training,
coaching and practice modelling

Refocus our systemic model of practice
and embed across all service areas

9¢ abed

Review and update our response to cohorts
of children (CiN, CP, CiC) including private
fostering, children placed with parents and
children living in supported accommodation

Review and relaunch of all tools for direct
work and engaging children and young
people e.g. Mind of My Own and Life
Story App

Review and improve our corporate
parenting approach, ensuring that we
have an effective strategy and
corporate parenting panel

Take annual health check of the
workforce survey

Review and update our response to
contextual safeguarding, vulnerable
adolescents and transitional safeguarding

Improving the way we use our
performance data to identify and respond
to emerging needs

Review Starting Well governance
structure, ensuring clear routes of
escalation and decision making

Update and embed our Case Recording
Standards, Practice Standards and our
Staff Guide

Review processes for oversight and
decision making across all areas of practice,
including the independent reviewing service

Review of management systems (Fusion,
LXP, Power BI) to give greater
management oversight of practice

Ensure clarity on roles,
responsibilities and expectations with
regards to quality assurance — it is
everyone’s business

Equality, Diversity and The Social Graces are considered in

all aspects of practice, and our support offer to staff

Foce tc
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Havering Improvement Action Plan

Theme One; Embedding a ‘Stable and Able’ Workforce - Strategic Lead; Principal Social Worker for Children

1. Service Structure

Lead Target Dependencies Impact on Quality Key Performance Update May ‘24
Priority Delivered through Person(s) Completion and Key Indicators
Date Stakeholders
Develop and
1.1 embed a fit for Launch and Assistant Directors | Children and young Average and Maximum £3.3m Successful launch
purpose implement Phase Consultation; and Service people will be able to Caseloads — ASYE, SW and however occurred in April
structure that One of the Social May 2024 Managers access the right service at | AP given the 2024. HR and
enables best Care the right time use of finance sign off
practice to thrive | Reorganisation Implementation; HR Business Average waiting time for EH agency staff | being completed
and delivers (Safeguarding and Tara Geere, July 2024 Partner Improvements will be seen | Services and number of this is likely | by the end of May
good social care | Corporate Director of on the quality and families waiting to be closer | for implementation
services that Parenting) Starting Well Finance Business | timeliness of interventions to £4.m by the end of July
improve Partner % permanent SWs and
outcomes for Structure can be Children and Families will managers
Y children and found at Appendix A Trade Unions be able to access
job] families specialist and early % and number of children in
Q intervention services as care experiencing more than
(1) Once delivered, Launch and required 2+ SW’s To be Work has
w ensure that the implement Phase Consultation; costed as commenced on
~ new structures Two of the Social September 2024 Evidence in quality % and number of children part of developing
and the names Care assurance activity that experiencing 3+ changes of Autumn structures
of people in post | Reorganisation Implementation; increased stability is SW in the last 12 months. restructure
are effectively (Early Help and November 2024 resulting in children currently
communicated Partnerships) building trusting projecting
to our relationships with their Cc£0.51m
safeguarding Structure to be workers
partners added as Appendix
B when finalised
Development of | Recruitment of 1 x Tara Geere, HR Business Improvement delivered to QA activity increases £0.44m Recruitment and
an improvement | Independent Chair, Director of April 2025 Partner target completion dates including Dip sampling on-boarding has
1.3 team to support | 1x Improvement Starting Well . Grant bidto | occurred and
the lead ppost two times Finance Business | Increased QA activities Suite of QA monthly reports DfE for x1 improvement
' P produced with improved " .
Improvement Improvement Partner with increased challenge Audit Compliance additional activity started.
plan agenda practitioners and 2 x and oversight evidenced auditor post | These costs will
£0.121m be reviewed after

additional auditors to
support the
improvement plan

Including ongoing training

% children monitored
through CIN/ CP / CIC
panels

the first year of the
plan.
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2. Recruitment, Induction and Retention

Priority

Lead
Person(s)

Target

Completion

Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

HR Talent HR operational Feedback from newly
Review and _Single point of contact Manager team appoi_nted staff on Fus_ion reports on probation Work has
2.1 implement in HR for permanent July 2024 HSCA effectiveness of on- periods G7 - commenced and
: and agency staff Head of boarding £0.058m Starting Well
consistent on- . ) . ) _
boarding recruitment Innovation and Head of Service _ _ Time from appllcgtlon to Talent Taleqt Consultant
process for all Improvement for Practice Timely recruitment commencement in role ans_ultant appointed
new staff process measured by within HR
’ Principal Starting Well length of time for on-
Social Worker Talent Consultant | boarding.
Review and update
2.2 Development of current pack and t_he o July 2024 Assistant Dire_ctors Staff feedback identified AII sta_ff having compl_eted See 3.4 !nduction materials
aninduction process for |nduct_|0n P_rlnC|paI and all Starting good awareness of induction (LXP reporting) in development
and by H_eads of Service / Social Worker Well management | structures, resources and o
information Service Managers Children’s team procedures as well as the Training uptake reports
- pack for all staff, Sg:gzléet elgﬁ?sd?t?c;or offer by the HSCA. (LXP)
Q m‘t:r;pa?i?;cfor as the Children in Head of HR Talent Probationary period
(@) managers and Care Team re the Serwcc_e for Manager meetings provide
D supervisors and health / education Practice assurance that staff are
information on pathways and fully inducted and
W n temi transition planning, understand their roles and
o tsr);?n?r:n ic Leaving Care on responsibilities, including
9 transitional keeping their practice up
safeguarding etc. (see to date.
3.1)
Embed use of
2.3 Learning Interface with the HSCA L&D In use from Learning & Uptake and impact of £0.002m Launch of LXP
Experience HSCA and corporate Manager May 2024 Organisational training To be developed / in has started with
Platform (LXP) L&D team Development progress regular meetings
for training with Data set Team Response to feedback in to ensure training
data set from June improving training offer programme is
evidencing staff 2024 updated
uptake
Full council annual
2.4 Ensure annual workforce survey to Principal September Starting Well Senior leaders have Proportion of staff Staff wellbeing
health check of inform a workforce Social Worker 2024 Management access to the data that completing survey N/A survey planning
the Starting Well | action plan to support Children’s Team identifies challenges has started linked
workforce improvements facing the workforce and Workforce satisfaction to the council staff
Alongside the LGA are able to respond any comments to
employer standards HR Talent accordingly Workforce sickness days add
health check for social Manager
care staff
8
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3.1

6E abed

3. Training, Development and Model of Practice

Priority

Implementation
of core,
mandatory bite-
size rolling
training
programme for
all staff groups

Delivered through

Training programme
with clear priorities for
specific roles and
service areas in core
areas of training and
development e.g.
assessments,
analysis, risk
management,
permanency, child
protection processes,
chairing meetings,
case recording and
pathways for
accessing specialist
advice / training

Lead
Person(s)

Principal
Social Worker
Children’s

Head of
Service for
Practice

Target
Completion
Date

September
2024

Updated training
brochure via LXP and
HSCA learning
dataset providing
information of uptake

HSCA
Business
Manager

July 2024

Introduction of a
programme of
thematic training for
managers and
supervisors, initially
focusing on team
managers and the
quality and impact of
supervision and
management
oversight.

Head of
Service for
Practice

Roll out to
start by July
2024

Develop and roll out
joint training for the
new CIC / leaving care
teams with the NELFT
LAC health teams via
the ICB and
improvement team

Head of
Service for
Corporate
Parenting

October
2024

Dependencies
and Key
Stakeholders

AD’s /Service
Managers / Heads
of Service

Improvement
Leads

Principal Social
Worker’s

Quality Assurance
Indicators

Training Evaluation /
Feedback

Quiality assurance
activities (including Audit
findings) evidences
positive impact on practice
in identified areas

Improved performance in
supervision quality and
timeliness

Improved Audit
compliance

Case recording evidences
timely management
oversight and rationale for
decision making which is
improving outcomes for
children and young people

Key Performance
Indicators

Training Attendance
(numbers / percentages
including data on perm vs
agency training)

Feedback / voice of staff
(LGA Health Check 360
Skills for Care Tool / practice
Week)

% Staff satisfaction survey
% of staff achieving
‘performing well’ or better in
their PDR

% Supervisions completed
in timescales

% of Leaving care staff
trained in adult safeguarding

See 1.3

Update

Training has
commenced on
assessments x 52
practitioners
Further dates
scheduled in June

See 2.3

Recruitment to the
HSCA manager
post taking place
in May

See 1.3

Training
programme
currently in
development

See 1.3

HOS now meeting
with the ICB and
providers to
commence
planning
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Priority

Delivered through

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Update

discussed and
actioned as part of
supervision and PDR
monitoring

Development of
bespoke training for Principal October
managers in leaving Social Worker 2024 See 1.3 Meeting set for
care and wider Children’s / See above June to
safeguarding Principal commence
partnership with Social Worker planning
regards to Care Act Adults
Assessment Section
42 Safeguarding and
transitions planning
Embedded 3
3.2 Development of | ASYE programme of In Place; Team managers Direct feedback from Length of service / ASYE monthly reports on
career support (HSCA) and Principal April 2024 Service Managers | NQSWs via Career retention post qualification N/A ASYE career
progression CSW support in Social Worker Review; / Heads of Service | Progression Panel and progression /
pathways (skills | practice, alongside Children’s October Skills for Care 360 Number of management feedback with
matrix) performance reports 2024 vacancies appointed to tracking of
HSCA HR People externally / internally caseloads by PSW
=y Professional Establishment now in place
Development Training uptake and impact PSW Children’s
g Y2 PQ aimed at Manager June 2024 Head of Service and HSCA
o) bespoke support / for Practice N/A manager to
retention post Career HSCA update as part of
N progression panel CSW Manager & work planned in
o Team July
Establishing set
competencies for Principal Social Work to be
aspiring practitioners September | Worker Children’s N/A developed as part
AP/ TM and embed 2024 of the new PSW —
into career Children’s role in
progression panel September
framework, with links
to CPD and PDR
Changes to Template has
supervision template Strategic June 2024 been developed
to ensure career Improvement N/A and currently
progression is Leads being tested in the

LCS test
environment
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Delivered through

Lead

Target

Dependencies

Quality Assurance

Key Performance

Update

Priority Person(s) Completion and Key Indicators Indicators
Date Stakeholders
% visits and supervisions
3.3 Update, Improved access to Principal Social Consistency in practice recorded with 72 hours Practice
alignment and information which Head of Worker evidenced through routine Standards are in
relaunch of; supports staff, Service for End of July audit activity % of management decisions N/A development with
managers and Practice 2024 Service Managers recorded within 24 hours planned launch by
Practice supervisors on / Heads of Service | Improvement/ consistency the end of July
Standards practice expectations / in quality of case recording | Proportion of all children 2024
within policies and Team Managers evidenced through audit with systemic interventions
Case procedures activity and group supervisions
Recording recorded (New 2024/25)
Standards Consistency in Principal Head of Permanent
application of the Family October Innovation & Proportion of new staff who N/A Recruitment to
Staff Guide practice model and Therapist 2024 Improvement have undertaken induction post planned for
thresholds across all July with work
For all staff and service documents % of supervisions from SLIP to
managers undertaken within relevant support model of
timescales practice to happen
in the Autumn
U
0} Mandatory A programme of SLIP Head of Evidence of systemic Proportion of permanent Meetings with
Q Systemic support through DfE Service for Recruitment to approach in practice staff who have a systemic CfSSW have
D Training to including accredited Practice September systemic roles recording seen through training qualification £164,000 occurred and bid
N embed model of | year 1 & supervision 2024 audit activity SLIP grant | submitted to DfE.
= practice in all training delivered by Principal Reduction in complaints bid through | Awaiting
interventions Centre for Systemic Social Worker Centre for Quality assurance activity the DFE confirmation of
especially Social Work for Systemic Social provides assurance of Proportion of all staff who DfE allocation
supervision, permanent staff, Work good quality children’s have undertaken systemic panel
assessments including year 2 assessments which take training
and visits accreditation all significant needs into
account and evidences Rate of CiN, CP and CiC
application of systemic who exit intervention
thinking. successfully
In-house training Principal December Permanent
programme that Family 2024 Staff feedback evidences Linked to Recruitment to
promotes Face to Therapist that systemic training is train the manager post
Face model of practice providing practitioners with trainer part planned for July
confidence and clarity in of above with work from

their work with children
and young people

SLIP to support
model of practice
to happen in the
Autumn
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Priority

All relevant

35 policies,
procedures and
processes are
easily available
and understood

Delivered through

Content review of Tri-
X developing an
options appraisal for
continuation of use

Lead
Person(s)

Head of
Service for
Practice

Defined roles and
responsibilities for
maintaining Tri-X
established

Target
Completion
Date

April 2025

April 2025

Dependencies

and Key
Stakeholders

Sufficient
recruitment /
capacity to
undertake
necessary tasks

Improvement
Leads and QA
Team

Quality Assurance
Indicators

All relevant documents are
available on Tri-X

Quality assurance activity
evidences that social work
practice with children and
families is informed and
compliant with relevant
policies and practice
standards.

Key Performance
Indicators

Confirm what data is

available with regards to use

of Tri-X

% of audits rated Good or
better

£0.0010m

TriX review of
content has
started and will
continue during
June and July

N/A

Review to inform
processes started
to be completed
by July

4. Caseloads and Stability of Workforce

Priority

Zy ab

Critically analyse
and reduce
caseloads via
incremental
targets, and set
agreed
capacity for
case holding
teams

Target
Delivered through Lead Completion
Person(s) Date
Commence
CiN, CP and CiC Strategic April 2024
Panels to identify Improvement
children where it is Leads AlICIN/CP/
recommended CIC to have
intervention can step been reviewed
down or close by September
Embed
process of
review by
December
Reviewing Power BI PSW July 2024
to develop caseload Children’s /
reporting as part of Head of
the performance Innovation and
dataset Improvement
Develop and Principal July 2024
implement caseload | Social Worker
weighting tool Children’s

Dependencies
and Key
Stakeholders

Performance &
Business
Intelligence Team

Principal Social
Worker Children’s

Starting Well
Managers

HSCA
Professional
Development
Manager

Quality Assurance
Indicators

Reduced Caseloads for
staff

QA undertaken by
Improvement leads then
embedded with routine

manager activity

Improved quality of
practice as seen through
audit activity with
increased capacity

HSCA Professional
Development Manager

Key Performance
Indicators

Average and maximum
caseloads across
assessment teams,
safeguarding teams and
corporate parenting teams
against incrementally
reducing targets as per the
monthly data set

See 1.1

CIN/CP and CIC
panels have
commenced

Average
caseloads are
reducing from
December 2023

N/A

PowerBI reports
now being run
daily and data now
routinely available
within the monthly
performance
dataset

N/A

Work has
commenced and
launch is due by
Sept. to support
new structures
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Target

Dependencies

Quality Assurance

Key Performance

Update

Priority Delivered through Lead Completion and Key Indicators Indicators
Person(s) Date Stakeholders
Develop o P_rincipal _ Impr(_)ved quality of _ _

4.2 guidance in Close monitoring of Social Worker Head of Service practice as seen through % of retention of SWs in N/A Work has
relation to _NQSW experience Children’s for Practice gudlt activity W|th years 2 3 and 4 post commenced as
protected in ASYE to create June 2024 _ increased capacity qualifying above
caseloads and targeted approach to HSCA Starting Well _
expert wraparound support Professional Managers Successful completion of
practitioner roles for year 2 post Development ASYE seen throggh the
for NQSW and qualifying. Manager Career progression panel
ASYE and ASYE portfolio

completion

Workforce Re-org Phase One % of CiC with 2 or more

stability ensures Relaunch of Principal October 2024 and Phase Two Retention of workforce changes of SW within 12 N/A Workforce board
4.3 children, young | Workforce strategy Social Worker A . months to meet in June

. that promotes and Children’s Recruitment / HR reduction in the Feb 24; 9.1% 2024 — strate

people and iy o changes of worker for ’ a9y

families benefit evidences stability hild 9 d | Target; 25% due to be

from stable and | @nd retention of staff AD Safeguarding | r?r? an hyg“t“g pz(’pz completed by

meaningful and Corporate setgn_t rough data and Q % all children with 3 or more October

relationships Parenting activity changes of SW within 12

months

[ | 2ndengagement AD Early Help and | Planned handovers and 1 rep, 54; 10.49%

Q workers Partnerships appropriate e_ndlngs seen Target; 10%

[(®) : in audit activity

() Undertake review of Phase one

our approach to Principal November Starting Well Engagement and Responses from staff N/A restructure to
(% understanding and Social Worker 2024 Managers feedback from staff with surveys and feedback deliver additional
improving staff Children’s regards to wellbeing mechanisms PSW capacity and
morale and welfare, HR recruitment to the
and the factors that Increased staff attendance PSW Children’s
Ensuring our are impacting upon at regular Director drop-ins service may delay
staff feel this and make some activity -
supported, cared | recommendations Staff survey

4.4 for and that their | as required planned for
health and October.
wellbeing is Introduction of
priority monthly Starting Tara Geere, June 2024 Starting Well Prevalence and Number of awards given out, Commenced in

Well Star Awards to Director of Senior Leadership | consistency of award and the reasons for these N/A May 2024 linked
recognise Starting Well Team programme, and feedback to Council Star

achievements and
good practice across
social care and
education

from staff / managers

Awards
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Theme Two; Improving Practice
Strategic Lead(s); Assistant Director for Early Help and Partnerships, Assistant Director Safeguarding and Corporate Parenting

5. Early Help, MASH and Partnerships

Priority

Ensuring that
children, young
people and
families are
offered the right
help and
support at the
right time

vt abed

Lead Target
Delivered through Person(s) Completion
Date
A review of wait times Service June 2024
and associated Manager Early
processes for Early Help, MASH
Help Services and Edge of
Care

Scrutiny of Power Bl All Service April 2024
and KPlIs at Managers
Performance Meetings
Review of structure November
within the Early Help Tara Geere, 2024
Service to ensure we Director of
can meet demand in a Starting Well
timely way
Full review of the FIS / Family December
FSD content and Information 2024
website functionality, Service
in conjunction with Manager

development of
corporate website

Dependencies

and Key
Stakeholders

Early Help
Operational Board

Early Help
Partnership Board

AD Early Help and
partnerships / SM

Head of
communications

Director of
customer Services
| Customer
services
Operations
Manager

Quality Assurance
Indicators

Reduced waiting time and
evidence of effective
management oversight of
any families on waiting
lists

Evidence through quality
assurance activity of
increased awareness and
uptake of universal and
early help services

Key Performance
Indicators

Average wait time for EHS,
and number of families
waiting

(New 2024/25 - Four weeks
maximum)

Number of children stepped
up and stepped down to /
from EHS to statutory social
care

Feb 24; 156

Usage of FIS website

N/A

Review has
commenced and
findings to be
shared in June.
Linked to phase
two reorganisation
to add capacity to
teams as
appropriate.
Recruitment to AD
EH has
commenced
interviews in June

N/A

This is now
routinely occurring
at service level
and monthly
performance
meetings

See 1.2

Phase two has
commenced with
implementation
due in the Autumn

£0.0025m

Review of hosting
has commenced
linked to the
corporate refresh
of the corporate
website
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Lead

Target

Dependencies

Quality Assurance

Key Performance

Priority Delivered through Person(s) Completion and Key Indicators Indicators
Date Stakeholders
Timeliness of transfers Number of children stepped Review of transfer
Review of Full review of Service Head of Service and allocations down and stepped down protocol has taken
5.2 transfer allocations and all Manager Early for Safeguarding from statutory to non- See 10.2 place. Some
protocol and transfer decision Help, MASH Quiality of decision statutory intervention, via the changes are still
the processes making processes for and Edge of making, and management | correct pathway Feb required, and
and standards children including; Care August 2024 Head of Service oversight evidenced for 2023/24; 166 meetings are
associated with UASC for Corporate step up and step down planned to finalise
case transfer at Contextual Parenting Proportion of transfers the protocaol.
every point in Safeguarding Head of Audit activity evidences a accepted and declined (New Timeliness of
the system, CWD Service for comprehensive 2024/25) transfers is
including step- Early Help (Family Assessment Service Manager | understanding of improving and a
up and step- Practitioners) and CWD for Early Help and | thresholds for intervention | Step-up / step-down data set formal escalation
down OOB Transfers Targeted Family across the directorate. for all key transfer points process is being
Targeted Youth Support within the service developed,
Services Targeted actions identified | (New 2024/25)
Court Orders and completed from CIN, Ongoing HSCP
Unborn Children Performance and | CP, and CiC panels % of assessments with multi-agency audit
Business outcome of NFA of children who
Intelligence Team | The interface between Feb 2023/24; moved into
Jlv) early help and statutory Havering from
QD work is clearly and % of contacts with an another borough
«Q effectively differentiated. outcome of NFA spring/summer
9] Feb 2023/24; 20.7% 2024- 1 child per
N month
) % of referrals with an
Ensure Practice Head of outcome of NFA N/A Practice standards
Standards includes Service for October Feb 2023/24; 4.8% work has
transfers following Practice 2024 Target; 5% commenced
review
Monthly MASH
Ensure that Implementation of Service Review % of MASH multi-Agency Number of children with audit partnership
5.3 children and multi-agency referral Manager Early | September Safeguarding audit outcomes that meet multiple contacts within the N/A meeting re in
young people in and threshold working Help, MASH 2024 Partnership good criteria and evidence | last six months place. MASH
need of help and | group and MASH and Edge of Statutory Partners | of practitioners responding | Q4 ChAT; 910 partnership
protection are partnership meeting to Care to findings meetings are

Foce tc
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identified by review case decisions % of contacts progressed to taking place
professionals, Schools, QA activity evidences that | Early Help Services regularly.
and appropriate Education children and families are (including signposting)
referrals are Providers and not subjected to 2023/24; 37.7% Regular MA audits
made to relevant Designated unnecessary repeat Target; 35% commenced in
services interventions May 2024
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Priority

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Relaunch and
embed aligned
threshold
criteria across
safeguarding
partnership and
within service
practice
standards.

o abed

Lead Target
Delivered through Person(s) Completion
Date

Embedding early help Partnership December
and preventative and Learning 2024
intervention offer Manager,
within safeguarding HSCP
partnership
Rolling programme of
training for partner Head of September
agencies on the early Service for 2024
help offer and MASH Practice
thresholds.
Scrutiny of data and
audits on repeat Head of
referrals to identify Service for July 2024
what action is needed Practice
to reduce these.
Monthly Performance
Meeting and Power BI Service May 2024
scrutiny alongside Managers and
programme of multi- QA Team
agency audits
Multi-agency review of Partnership
multi-agency referral and Learning October
form (MARF) to Manager, 2024
ensure it is succinct HSCP
and enables all AD
relevant information to Safeguarding
be shared via the and Corporate
MASH Steering Group Parenting
Relaunch of Safe and
Together training AD November
across EH, MASH, Safeguarding 2024
Assessment, and Corporate
Safeguarding, IRO’s Parenting

CIC and leaving Care
- integrating DV
informed practice

Safeguarding
Leads

Audit outcomes for cases
with a re-referral show
appropriate changes in
circumstances, or new
information

Audit activity evidences
use of the threshold
document to articulate the
support needs and risks to
children in multi-agency
referral forms.

% of referrals progressing to
assessment

2023/24; 93.1%

Target; 95%

% of re-referrals within 12
months

2023/24; 18.6%

Target; 18%

% of contacts progressing to
referral

2023/24; 26%

Target; 30%

N/A

Early Help &
Preventative
intervention offer
to be promoted
through briefings
Safeguarding
Website and
learning events

N/A

Training
programme in
place with
targeted work
based on audits
and referrals

N/A

Dip sampling has
commenced on a
monthly basis to
understand
threshold
application

N/A

Monthly
performance
meeting now in
place with Power
Bl reports
available

N/A

Regular multi-
agency audits
commenced in
May 2024

TBC

All EH, MASH and
some assessment
staff have now
undertaken safe
and together
training. Starting to
see improvements
in EH interventions
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5.4

/v obed

Priority

Children and
young people
are protected
through effective
multi-agency
arrangements at
Strategy
Meetings

Lead Target
Delivered through Person(s) Completion
Date
Review of recording of Head of
Strategy meetings on Service for July 2024
LCS to establish what Assessment
can be reported on and CWD
and amend where
needed.
Ensure there are clear
processes,
expectations and Head of July 2024
responsibilities for Service for
coordinating strategy Practice
meetings outlined in
Practice Standards
including invitations to
school nursing and
NELFT LAC health
team
Develop a
safeguarding Partnership
partnership data set and Learning November
for Strategy Meetings Manager, 2024
to include timeliness HSCP
and attendance from
partner agencies, to
enable escalation of
issues.
Recruit 2 x Child Head of
protection Service for August 2024
coordinators to Practice
support Strategy

Meeting minute taking

Dependencies
and Key
Stakeholders

Police
Schools /
Education
Providers

NELFT

Social Care
Systems Team

Performance and
Business
Intelligence Team

Quality Assurance
Indicators

Quiality of decision
making, and case
recording of strategy
meetings improved

Timeliness of follow up
actions

Quiality of timely action
plans for children at
Strategy Meetings

Quiality assurance activity
evidences high quality and
impactful contributions
from multi-agency partners

Key Performance
Indicators

Timeliness of strategy
meetings, (held within one
working day — serious risk of
harm);

Complex strategy meetings
and extra familial risks — up
to max of 5 days; preferably
sooner — (London CP
Procedures — 4.20).

MASH — RED contacts
completed within 4 hours.

Partner agency attendance
at strategy meetings (New
2024/25)

See 10.2

Review of
recording of
strategy meetings
will commence in
June 2024

N/A

Strategy meeting
chairs and
attendees are now
using the
threshold
document, London
CP Procedures
and Barnado’s risk
assessment to
inform decision
making.

N/A

Working with
Partners re
improving the
dataset Q&E
working group
planned on 9/7/24

See 1.1

Phase one
reorganisation
consultation
launched in April
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Priority

Delivered through

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Review of Early Safeguarding
55 Help Strategy Engagement with Service Partnership Increased involvement Publication of refreshed Recruitment to
to broaden partnership via Early Manager for and engagement with VCS | Early Help Strategy the AD for EH has
scope and Help Partnership Early Help and Youth Justice groups at operational N/A commenced with
increase board and relevant Targeted September Service forums Indicators as per EHS interviews in June
awareness of associated forums Family 2024 Strategy Action Plan 2024. Service
early help offer, Support SEND Service Evaluation of referrals to manager has
particularly Addition of 6™ priority ensure consistent started review of
services offered | to focus on use of AD Early Help Schools and application of threshold strategy.
within the volunteers and Education
Voluntary and Partnerships Providers
Community Alignment with SEND
Sector. and AP Strategy and
Adolescent
Safeguarding Strategy
Quality assurance activity Phase two
Increased Increase capacity in November Phase 2 Re-Org evidences that FGCs are Number of FGCs £0.046m implementation
56 awareness and the FGC team to Service 2024 considered and undertaken, and the case has commenced
uptake of enable greater volume Manager for Starting Well undertaken in all cases status of the families
8 Family Group of FGCs to take place Early Help and Service Managers | where they could be involved
o) Conferencing Targeted beneficial
for all families Family Plans are in place
AN that would Increase awareness Support Audit activity provides to increase
oo benefit from and understanding December assurance with regards to N/A capacity in the
them, at all across all social care 2024 the quality and service. The FGC
stages of teams with regards to effectiveness of FGCs that team due to attend
intervention benefits and impact of take place team meetings
including those FGC, and where they across CSC and
working with the | can be most effective Youth Justice
Youth Justice Services to
Service promote the FGC
service and to
increase referrals.
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6. Targeted Services and Interventions

Lead Target Dependencies Quality Assurance Key Performance
Priority Delivered through Person(s) Completion and Key Indicators Indicators
Date Stakeholders
Phase two
A review/ update of September Community Safety Reorganisation is
governance and AD for Early 2024 N/A now commencing
6.1 strategy for Help and with workshops to
Adolescent / Partnership Safeguarding design new
Contextual Partnership structures
Safeguarding AD for Scheduled auditing of Number of children with Appointment of AD
including Safeguarding children subject to contextual safeguarding roles started in
improvements to the and Corporate Schools / contextual safeguarding recorded as a hazard (New May 2024
LCS pathway Parenting Education risks 2024/25) HSCP Exploitation
Providers multi-agency T&F
group to begin
chaired by AD
Review of roles, Phase 2 Re-Org Improved quality and Number of active contextual Review planned
responsibilities and September effectiveness of risk safeguarding plans (New for July 2024;
Adolescents ownership of the 2024 _ assessments and safety 2024/25) N/A Advert out for
U d child Havering Adolescent Head of Service plans presented to HARM HOS EH has not
Q fan 1 chil Ir(en Risk Management for Safeguarding Panel been successful -
«Q facing risks (HARM) Panel and AD recruitment
9] lnclu_dlng those MACE Panels Number of children with process as above
I ﬁUtrﬁ'dre the Head of Service contextual safeguarding Temporary IRO
© wce)ll—ceoc?r((:jei:;?e d Improved identification Head of September for Corporate Evidence of children factors identified at CiN / CP managers now
responses that of contextual Service for 2024 Parenting discussedand and CiC reviews (New N/A recruited to.
reduce harm or | Safeguarding factors Practice management oversight at | 2024/25) Adverts to go out
risk of harm. at CiN / CP and CiC MACE and HARM Panels as part of phase
reviews one
NELFT /ICB implementation
Practice standards for Number of children with a HOS for practice
response to contextual Head of October Improved quality and positive NRM (New 2024/25) has started work
safeguarding, Service for 2024 timeliness of decision N/A on the practice
including Practice making and response to Breakdown of child standards and this
implementation of actions from HARM Panel protection plans and will include the
safeguarding assessment factors by new ADs once
consultations category of abuse appointed to
Improvement in
coordination of December Work commencing
community response 2024 in July 2024
to identified concerns / Service N/A
issues with targeted Manager for
disruption and YJS and
prevention activity
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episodes

Safeguarding

LIIA Contextual Specialist September
Safeguarding Self- Safeguarding 2024 See 1.2 As above work to
Assessment linked to start in July 2024
the YJS Service Plan
See above See above
Develop and embed
our approach to AD for Early November
Sexually Harmful Help and 2024 N/A As above work to
Behaviour / Sexual Partnerships start in July 2024
Abuse including
pathways for relevant AD
services across the Safeguarding
partnership and Corporate
Parenting
Agree and implement Creation of IRO
contextual September N/A and Child
safeguarding model 2024 protection chairs
including pathways and the
outside of child appointment of a
protection CINRO has begun
—_—
93’ Audit of Return Home Head of Audit is planned
Children who Interviews (RHIs) Service for July 2024 Safeguarding Number of children missing N/A for July
‘% go missing Practice Partnership Review of the impact and from home 2023/24 YTD;
from home or Review processes and learning of RHIs in 211
o1 care receive procedures to reduce AD Early Help September reducing missing episodes Planned work as
o help to reduce risk when children go & Partnerships 2024 Schools / and better understanding Number of children missing N/A part of the
the risk of harm, | missing, ensuring Education missing triggers for from care 2023/24; 123 Contextual
and are helped these are understood Providers individual children Safeguarding
to understand across the % offered RHI with 72 hours, process
how to keep partnership, including Targeted auditing of and those accepted development
themselves safe | the timeliness of return children missing from 2023/24 YTD;
home notification home and care in the last Offered 29.8% (Target 85%)
twelve months Accepted; 62.6% (Target
Missing from home 75%) Part of the TriX
and care guidance is Head of September Review of targeted N/A review and
current and has all Service for 2024 disruption activity to Missing dataset including Contextual
partner agency Practice understand impact information from HARM and Safeguarding
contributions. MACE panels (New development
Data and information from | 2024/25)
Introduce and embed Service Mind of My Own Purchased module
the use of Mind of My Manager for September ) on Mind of My
Own for children YJS and 2024 Impact of mentoring on £0.0017m | Own.
returning from missing Specialist RHIs implementation to

commence in July
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HARM Panel to

Planned work as

adolescents

Safeguarding

regularly review and AD Early Help September N/A part of the
respond to push / pull & Partnerships 2024 Contextual
factors identified in See above See above Safeguarding
RHIs and target process
disruption activity development
Service Planned work as
Access to mentoring Manager for July 2024 N/A part of the
service for children YJS and Contextual
who are regularly Specialist Safeguarding
going missing Safeguarding process
development
Being developed
6.3 Social workers, Ensure overview and Joint as part of the
managers and pathways of early help Head of September Commissioning N/A practice standards
other and our prevention Service for 2024 Unit and HSCP Multi —
professionals offer is included as Practice Agency training
accurately part of induction for all Increase in children / HSCP Conference
assess factors new staff and is Head of Service families accessing support Nov 24-
that make shared across the for Safeguarding | that is specific to their Use of referrals dataset at Transitional
children more partnership needs evidenced through end of interventions ((New Safeguarding
vulnerable and QA activity 2024/25 - developing) theme, including
U tailor Head of Service workshop with Dez
Q interventions for Corporate Holmes for
«Q appropriately Parenting Feedback from children / % of children in care for Statutory Partners
) Increased awareness, families with regards to more than a year with
ol referrals to and Adolescent September outcomes identified substance misuse Planned work as
[N uptake of services Safeguarding 2024 Adolescent problem, and how many N/A part of the
available for specific Board Action Safeguarding were offered and received Contextual
needs and concerns Plan - AD EH Board Evaluation of the an intervention Safeguarding
i.e. Child Sexual application and use of the Feb 24 process
Abuse, substance threshold document Identified; 4% (Target); 5% development
misuse, mental ill- Safeguarding through dip sampling Intervention; 14.3%
health, SEND Partnership Offered but refused; 75%
Ensure processes are
in place to support Head of July 2024 Timeliness and quality of Being developed
identification and Service for Schools / HARVAs and evaluation of | Proportion of CP, CiN and N/A as part of the
response to new and Practice Education the impact of the CiC with contextual risks practice standards
emerging risks in Providers assessment in reducing identified at their last review and HSCP Multi —
relation to contextual risk (New 2024/25) agency training
safeguarding as part
of Practice Standards
Improved use of Service Planned work as
Havering Adolescent Manager for September N/A part of the
Risk and Vulnerability YJS and 2024 Contextual
Assessment for all Specialist Safeguarding

development
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Evaluation of our
prevention offer to
understand gaps and
develop a tiered offer
in response, including
commissioned
services

Service
Manager for
Early Help and
Targeted
Family
Support

August 2024

See above

See above

N/A

Planned work as
part of the
Contextual
Safeguarding
process
development

7. Safeguarding (Children in Need of Help and Protection)

Priority Delivered through

are timely and
proportionate to
risk; they are
informed by
research as well
as the historical
context and
significant
events for each
child.

~
N

2G abed

Assessments
are dynamic and
updated in the
light of emerging
issues and risks

Children are
seen as part of
all assessments
and direct work
is imaginative
and informative.

A systemic
framework
ensures
practitioners
exercise the use
of curiosity and
consideration of

All assessments

Lead
RETCI ()]

Target
Completion

Embedding the Strategic July 2024
updated assessment Improvement
template Leads
Ongoing auditing of
assessments by QA Head of From April
team to evaluate Service for 2024
performance and Practice
impact of training,
coaching sessions. Improvement
Lead
Best Practice Briefing
on writing good quality Head of June 2024
assessments for Service for
children alongside Practice
assessment training to
all staff and delivery of
rolling programme
Implement practice
and management Head of July 2024
standards; ensure IRO Service for
& CP chair standards Practice

are in line with IRO
Handbook & Working
Together 2023/ LCPP
and recirculate

Dependencies
and Key
Stakeholders

Heads of
Service

Service
Managers

Team Managers

Social Care
Systems Team

Havering Social
Care Academy

Quality Assurance
Indicators

Assurance through dip
sampling that review
assessments of children
take place routinely
following changing in
circumstances

Use of research and direct
work evidenced in
assessments seen
through QA activity

Quality of decision making
in assessments with an
outcome of NFA

Quiality of analysis within
assessments specifically
risk and protective factors
to be evaluated through
dip sampling

Targeted multi-agency
audit activity to evaluate
quality of assessments

Routine auditing to provide
assurance that
practitioners are routinely
enabling children and
young people to engage
effectively in assessments

Key Performance
Indicators

% of assessment completed
within specified timescales
(all bandings)

2023/24; 72. % within 45
days

Target; 85%

% children seen during an
assessment

Q4 ChAT; 92%

Target; TBC

% children seen more than
once during an assessment
(New 2024/25)

Breakdown of assessment
outcomes
(New 2024/25)

Early Help Assessments
completed within 25 working
days

Feb 24; 89.1%

Target; 95%

N/A

Assessment
template has been
developed and is
in the LCS test
system for launch
in July

N/A

Monthly audits are
now embedded
and April
compliance by
managers of
audits was 81%
completion with
improvements
seen in practice
and grading
profiles.

N/A

Briefing shared
with all staff and
placed on
SharePoint

N/A

Being developed
as part of the
practice standards
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Priority

the lived
experience of
the child and
their family.

Ensure there is

Delivered through

guidance to all staff
regarding key
elements in good
quality assessments
with clear focus on
quality of analysis.

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

and their voices are
consistently well reflected
and acted upon

Key Performance
Indicators

a clear Practice standards to Head of Practice standards
exploration of be included in staff Service for July 2024 See above N/A in development
difference, and induction processes. Practice
factors of race, Ensure as part of staff
equality and induction all staff have Principal May 2024 Care Knowledge
equality as well | access to Care Social Worker £0.0017m | procured roll out
as Knowledge and has started
understanding routinely use learning
any barriers to to inform best practice.
engagement
Coaching, mentoring Feedback from managers Improvement team
and training to all Head of June 2024 and and practitioners % of core groups completed are rolling out
7.2 Team Managers and Service for ongoing Starting Well in time See 1.3 training and 1:1
U APs aspiring to be Practice Managers Routine auditing to identify | 2023/24; 64.8% mentoring with
Q future managers. timely and effectives Target; TBC managers
«Q supervision with clear time Dip sampling of
) Consistent and Audit of assessments Improvement June 2024 HSCA bound actions that are Time taken for managers to assessments has
Ul high quality post sign off to lead and tracked from session to sign off assessments (New N/A occurred as part of
w management evaluate quality of auditors Quality session 2024/25) the PIB target on
scrutiny and management Assurance assessments this
oversight and oversight and scrutiny Team Increase in IRO and CPC Number of assessments will continue as
decision making | and level of challenge. escalations, and evidence | with systemic supervision or part of regular
when evaluating Principal of impact consultation recorded. audits
and signing off Consistent use of Systemic Family (New 2024/25)
assessments systemic consultations Head of July 2024 Therapist Routine auditing to provide See 3.4 Practice standards
and group supervision Service for assurance that drift and % of assessments with at in development
embedded within Practice delay for children is least one supervision or
practice standards identified swiftly and management oversight
remedial action taken and recorded Panels have
Oversight through Panel Chairs Commence tracked (New 2024/25) N/A commenced.
CiN, CP and CiC April 2024 Reviewed 168
panels children at CP
Embed Sept panel, 430
2024 children at CIN

panel and 46 at
CiC panel

Foce tc

Supporting families in Havering

23




Priority

Delivered through

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Development of

Children in practice standards for Head of July 2024 Service N/A Practice standards
7.3 Need of Help each service on the Service for Managers for in development

and Protection expectations relating Practice Safeguarding x2

are to purposeful visits to

consistently see children and Staff in Routine audit activity to % of CIN visited within the

seen, and seen young people. Safeguarding provide assurance of the last 4 weeks

alone Service timeliness and quality of Target; 90%

Head of visits to children with Feb 2024; 75.4% Monthly audits are

Children are Ensure there is a Service for evidence of routine, now embedded

supported to robust QA approach to Practice / July 2024 purposeful visiting that % of CP visits within the last N/A with children seen

share their monitoring impact of Improvement result in a clear analysis 15 days as a key focus

wishes and visits. Lead by the social worker Target; 90% alongside

feelings freely recorded on the child’s file | Feb 2024; 92% timeliness of visits

and All management (changing to 10 days) Routine use of

independently meetings to Head of Power Bl and

from the views consistently report on Service for May 2024 Supervision records % of families with active N/A monthly

T of parents, timeliness of visits for Safeguarding evidence management early help assessments performance

carers or other all children through oversight is ensuring that visited at least once a week tracking now in

Q adults in their use of Power Bl children are seen alone (new 2024/25) place

% lives reports and monthly and that visits are
datasets purposeful, informed by % of children seen alone at

(@) Review of uptake and the child’s plan and reflect | their last visit (New 2024/25)

AN usage Mind of My Service current circumstances To be rolled out
Own training, and Manager for September % of supervisions See 10.4 post Phase one
target those who are Early Help and 2024 undertaken within implementation
not routinely using the Targeted appropriate timescales
app to engage Family
children and young Support
people to understand
barriers

Children in need Proportion of children with a

of help and/or Delivery of core Head of Available from AD Feedback from parents, CIN or CP plan; the duration See 1.3 Improvement team
7.4 protection have training to all staff on Service for September Safeguarding children and young people | of the plan and time since are currently

a plan clearly how to create and Practice 2024 and Corporate on the quality of their plan last review (New 2024/25) developing

setting out how deliver high quality, Parenting and outcomes achieved training for roll out

their needs will SMART, well targeted Proportion of CiN plans post assessment

be met, how risk | plans for children that Virtual School Assurance through audit open for more than 9 training

will be reduced are purposeful and activity and CiN/CP panels | months (New 2024/25)

within the focused in line with the of the effectiveness and

timescales practice model. timeliness of CiN and CP Proportion of CP plans

appropriate for Plans for children closed within three months;

Foce tc

Supporting families in Havering

24



Priority

Delivered through

Lead

Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

assessment and neglect

the child, with Ongoing scrutiny and YTD 2023/24; 14.3% Panels now in
clear priorities targeted action from Panel Chairs Commencing Assurance through audit Target; 9% place and ongoing
and goals for all | both CIN and CP by April 2024 activity of the timeliness N/A reviews are
involved. panels and effectiveness of CiN Proportion of current CP occurring with
reviews and RCPCs for plans open for more than 12 escalations to the
Plans reflect the children months; AD as appropriate
wishes and Developing clear Q4 ChAT; 18%
feelings of the practice standards. Head of Routine auditing to provide | Target; 18% Practice standards
individual Ensure there is an Service for July 2024 assurance that CiN plans updated in last six N/A in development
children, are effective quality Practice practitioners are routinely months
relevant to assurance loop to enabling children and YTD 2023/24; 95.8%
families, and are | ensure consistency of young people to engage
written in an practice. effectively in planning and | Number of children with CiN
accessible way, | Quality assurance their voices are and CP plans who are Improvement team
with clear activity targets Head of July 2024 consistently well reflected accessing advocacy is currently
measures of planning and plans to Service for and acted upon services, those who have N/A developing
success. ensure they are Practice been offered, accepted training for roll out
routinely updated in Feedback from partners (New 2024/25) post assessment
Families are response to changing on the impact of training
Jlv) engaged in the circumstances and interventions % of school age children
QD planning emerging risks with CiN and CP plans that
«Q process, and Ensuring that clear Feedback via Mind of my have an up to date Personal
@ interventions processes and Head of July 2024 Own Education Plan N/A Practice standards
U1 | aremore expectations are in Service for (New 2024/25) in development
3] effective as a place for CIN/CP Safeguarding
result, leading to | plans that are shared
better outcomes. with Safeguarding
partners in a
proportionate way e.g.
DSL in child’s school
Ensuring that all
school age children in AD for September Plans are in place
need of help and Education 2024 N/A further work to
protection have a look at quality due
Personal Education in September
Plan and are provided 2024
with support, if
needed, via the Virtual
School
% of children with neglect
7.5 Neglect is Embedding the use of AD October 2024 Safeguarding Monthly auditing and child | identified as a factor in their Training to be
effectively the neglect toolkit Safeguarding Partnership protection panel to provide | assessment or plan N/A rolled out by
recognised and across the service and | and Corporate assurance that all relevant | Q4 ChAT CP Plans; 52% September 2024
responded to. wider partnership Parenting children have a robust Q3 Assessments; 11.2%
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Priority

Delivered through

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Partnership

Schools /

toolkit completed and that

Number of contacts with

Refresh of Partnership and Learning April 2025 Education this routinely updated, and | neglect as the reason; N/A Being developed
Neglect Strategy Manager, Providers actions tracked by YTD 2023/24; 1429 / 15.6%
HSCP practitioners and
managers. Outcomes of contacts and
Targeted quality NELFT - assessments with neglect as
assurance activity Head of Planned for Designated a reason (New 2024/25) N/A Planned for
focused on children Service for October 2024 Nurse for October 2024
where neglect is the Practice Safeguarding
primary reason for Children
involvement
Roll out of
All parents, Child Protection Head of July 2024 and Social Care Clear evidence that absent | Reduction in complaints assessment
7.6 carers and Chairs and IROs as Service for ongoing Systems Team | parents and family regarding family members N/A training now in
family members | well as SWs and TMs Practice members are invited to not involved in care planning place further work
are supported, ensuring absent family attend conferences and on planning and
where members / parents are are routinely and plans due by the
o appropriate, to routinely included in meaningfully included in Autumn.
Q be involved in assessment and assessments, plans and Majority of staff in
o) providing planning for children, reviews. the assessment
D support for the with theses service have
child, and expectations being Targeted audit activity to completed the
o1 keeping them clear within practice capture assessment
(@)} safe, particularly | standards. involvement/contribution of training.
family absent family members at Improvement team
members or Review of LCS Service September key points See 10.2 will audit in
parents who recording of regarding Manager for 2024 September cross
are otherwise absent family Standards referencing with
absent from members to ensure CP chairs and
child’s life they can be identified IRO’s on absent
parents
A review of all
7.7 Effective and Court Oversight and scrutiny of % of PLO completed within children in PLO
timely planning, Review of all cases in AD for September Progression PLO progression for 12 weeks. % of PLO N/A commencing in
support and PLO and authoritative Safeguarding 2024 Manager children at CP Panel completed within 16 weeks June 2024.
decision-making | action being taken to and Corporate (extended with the Tracker template
takes place bring children into care Parenting Oversight and scrutiny of agreement of the Assistant being reviewed by
during pre- where appropriate Head of Service | PLO progression for Director, Safeguarding and improvement lead
proceedings for Corporate children by Court Care Planning). to strengthen
work. Parenting Progression Manager and oversight of
routine reporting to senior | Average time between LPM timescales to
Performance managers and getting to PLO ensure
and Business authoritative
Intelligence Routine audits to provide action is taken as
Team assurance of the necessary
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Priority

Delivered through

Review outcomes of

Person(s)

Lead

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

timeliness and quality of

Key Performance
Indicators

Reduction in number of

old homeless and
families with NRPF

Partnerships

all Supervision Head of PLO letters to parents and | children subject to long term Audit to be
Orders to ensure Service for July 2024 reports to court CP plans (18 months+) N/A undertaken in
quality, effectiveness Safeguarding June 2024 by the
and appropriateness Number of children with improvement team
of decision making supervision orders
Permanent Head of Due as part of
recruitment of Court Service for July 2024 See l.1 phase one
Progression Manager Safeguarding implementation
Tracker template
Review of the PLO Court September being reviewed by
and proceedings case Progression 2024 See 1.3 improvement lead
tracker and Manager to strengthen
development of an oversight of
integrated systems Head of timescales to
tracker Innovation and ensure
Improvement authoritative
action is taken as
Y necessary
jab) Development of PLO
«Q and proceedings November N/A As above
@ data set with clear 2024
1 measures and targets
~l Housing Routine audit activity to Assessments with housing / LCS pathway
7.8 Develop dataset, | Addition of hazard on September Services (Living | provide assurance of the homelessness identified as being developed.
and review LCS for NRPF and 16 2024 Well) timeliness and a factor (New 2024/25) See 10.2 Improvement team
system / 17 Homeless Service effectiveness of the have delivered
processes, for Manager for Early Help identification and 16/17-year-old training to the
homeless and Early Help, Services assessments of families homelessness contact assessment team
NRPF families Development of MASH and (Universal Plus) | with NRPF and outcomes (Under review)
(including 16- assessment pathways Edge of Care November homelessness As above in LCS
and 17-year-old | for NRPF and 16/17- 2024 Head of Service Universal Plus referrals / See 10.2 development work
homelessness) | year-old homeless for Safeguarding | Dip sampling to provide outcomes (Quarterly Report)
to track Development NRPF assurance of the
outcomes, with a | and 16/17 year old November Performance timeliness and NRPF episodes triggered on As above in LCS
view to target homeless dataset 2024 and Business effectiveness of the LCS See 10.2 development work
audit and Intelligence identification and support (New 2024/25)
improvement Refresh of Children’s Team to 16- and 17-year-old
activity and Housing Joint AD Early Help | January 2025 homeless Protocol to be
Protocol for 16/17 year and N/A relaunched in

June
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Lead Target Dependencies Quality Assurance Key Performance
Priority Delivered through Person(s) Completion and Key Indicators Indicators
Date Stakeholders
Specific training Training
End to end programme for staff in Head of Available from AD for Routine quality assurance | % of CWD assessment programme
7.9 review of the CWD services Service for September Education activity (including audits) completed within specified See 1.3 currently in
services focusing on CiN / Practice 2024 Services to provide assurance of timescales (all bandings) development to be
provided to Short Breaks / CP / the identification and (New 2024/25) rolled out to team
children with CiC pathways and quality of intervention once phase one
disabilities, communication Safeguarding across the partnership for % of disabled children seen reorganisation has
including raising | models Partnership children with disabilities during an assessment, and been implemented
awareness Re-organisation of the Tara Geere, November and SEND those seen more than once Launched in April
across the CWD and SEND Director of 2024 (New 2024/25) See 1.1 2024 due for
partnership services (Phase one Starting Well Recruitment of implementation in
around the and two) all roles in CWD Proportion of CWD July
additional service assessments with an
vulnerabilities of | Review of pathways AD October 2024 outcome of NFA, and those To be developed
children with for Short Breaks and Safeguarding that progress to further N/A as part of LCS
disabilities and commissioning and Corporate Schools / intervention or step-down developments
SEND arrangements Parenting Education (New 2024/25)
T Providers _ In Improvement
Q Review of CWD cohort Head of November Proportion of assessments schedule of Work
Q@ and targeted QA Service for 2024 with disability factors N/A CIN and CP panel
o) activity as part of Practice SEND Parent / identified reviewing
review of service Carer Forum (New 2024/25)
o1 Development and ) ) )
oo implementation of September Proportion of children with N/A In development
SEND and AP Head of SEND 2024 Family CiN or CP plans and with an
Strategy Information EHCP or SEN Support (New
Refresh of LAP SEND Service 2024/25) N/A Workshops and
Self-Assessment March 2025 Manager SEND board
reviewing
Review and update of )
SEND Local Offer in December Virtual School £0.002m Workshops and
conjunction with 2024 SEND board
parents / carers, PCF reviewing
and young people
Coproduced workshop Head of
with parents on Service for December N/A Workshops being
developments Assessment 2024 planned
required within CWD and CWD
services
Re-organisation of the Tara Geere, Phase one
7.10 Improve quality IRO service with Director of July 2024 Safeguarding Feedback from children / % of ICPCs completed Seell reorganisation
and timeliness adequate business Starting Well Partnership families with regards to within 15 days (children) successfully
of child support to meet conference experience YTD 2023/24; 66.2% launched due for
protection demand Performance Target; 82% implementation by
conferences and Business July
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Priority

and reviews
including role of
the child
protection chairs

6G abed

Lead Target
Delivered through Person(s) Completion
Date
Recruitment and Service September
retention of staff within Manager for 2024
the IRO service to Standards
meet demand.
Review of current Child
processes and Protection September
pathways to ensure Business 2024
efficient, timely Manager
workflow and
responses
Developing clear
expectations and Head of
practice standards Service for July 2024
with regards to Practice
timeliness and quality
of multi-agency
contributions
Training for all service Head of
areas on roles and Service for July 2024
responsibilities of the Practice
child protection chairs
and business support.
Understand and make Head of August 2024
recommendations for Service for
actions to reduce the Practice
rate of S47 not
requiring an ICPC
Review of Designated
Safeguarding Leads Service
attendance at Manager for August 2024
conferences and Standards

reviews as well as
information sharing
within MASH to
support child
protection processes

Dependencies
and Key
Stakeholders
Intelligence
Team

Schools /
Education
Providers

NELFT / BHRUT

Quality Assurance
Indicators

Attendance and quality of
input and analysis from
professionals at
conferences

Routine audit activity to
provide assurance of the
timeliness and
effectiveness of the quality
of child protection plans

CP Panel to provide
additional assurance to
senior leaders with
regards to quality of
decision making, threshold
application and
effectiveness of child
protection plans

Child protection data set
and Power Bl reports

Reduction in S47’s not
resulting in ICPC

Key Performance
Indicators

% of S47’s not resulting in
an ICPC

YTD 2023/24; 64.2%
Target; 50%

% of ICPC that resultin a
CPP

Q4 ChAT; 79%

Target;

% of RCPC completed
within timescale

YTD 2023/24; 98.6%
Target; 95%

% of child protection minutes
shared with family within 21
days of conference (New
2024/25)

% Children who attend or
contribute to their child
protection conference or
review (New 2024/25)

See 1.1

Phase one
reorganisation due
for implementation
by July

See 10.2

currently
underway as part
of the restructure
for IRO’s and CP
chair split

N/A

Practice standards
in development

N/A

Review of
Processes
underway as part
of the restructure
for IRO’s and CP
chair split to be
linked to the
practice standards

N/A

Dip sampling and
auditing
completed in May.
Practice
observations
being undertaken
by Senior
managers and
improvement
team.

N/A

LCS reports being
developed and CP
chair monitoring
now in place
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Lead Target Dependencies Quality Assurance Key Performance
Priority Delivered through Person(s) Completion and Key Indicators Indicators
Date Stakeholders
Improved Reviewed Statement Head of Schools / Audit activity targeted at Numbers of children in Being reviewed for
7.11 response to of Purpose setting out Service for July 2024 Education children who are privately private fostering N/A July
children who are | how the authority Corporate Providers fostered arrangements, and length of
privately discharges its duties in Parenting time known (New 2024/25)
fostered, relation to the private NELFT Partners and practitioners
including better fostering legislation. identify children who are % / number children in
identification of Early Help privately fostered swiftly private fostering 7-minute briefings
those living in Partnership Partnership and respond accordingly arrangements visited within and awareness
such Action plan with and Learning December Board last six weeks (New £0.00075m | raising has
circumstances regards to raising Manager, 2024 Annual Private Fostering 2024/25) (Design commenced
and awareness public and HSCP Corporate Report to go to the HSCP Costs) including out of
raising within the | professional’s Communications | for scrutiny. % / number of children who school settings
partnership awareness about Team are privately fostered with an and health
private fostering and, Annual reviews of PF active CiN plan and an settings. Termly
the requirements to carers to ensure they allocated SW (New 2024/25) letters are going to
notify the Local continue to meet PF Head teachers /
=y Authority of any actual regulations. DSLs in education
or planned private and health
8 fostering settings as part of
o) arrangements private fostering
response. All
(@) private fostering
o arrangements
have been
reviewed and
further oversight is
being undertaken
at CIN panel.
Action plan with As above
regards to improving Head of Design In development
awareness, Service for October 2024 Costs
understanding and Corporate
identification of Parenting
children in private
fostering
arrangements within
Starting Well and
wider Council
Spring 2024: 42
Termly response from Partnership September N/A schools
schools and health and Learning 2024 responded; 6
partners on private Manager, children identified.
fostering HSCP MASH checking
arrangements referrals
30




Priority

Delivered through

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Quality assurance
Develop and Review of the Families AD for Early November Permanency provides evidence of Rate of CiC per 10k To be undertaken
7.12 improve our Together Team to Help and 2024 Panel children in care, or at risk Q3 2023/24; 44 once AD in place
Edge of Care understand impact Partnerships of coming into care, V\_/ho % of CIC aged under 16 N/A
response to are successfully reunified who had been looked after
support children, CP / CiN Panel | with their parents or family )
continuously for at least 2.5
young people members O
and families to years who were living in the
stay together IROs and CP Quiality assurance activity game placement for at least
. ) . years
and get the help Chairs evidence that children Feb 2024- 66.2% i
they need coming into care in a Target: 7(')0/ ’ Structures being
Phase 2 of starting Tara Geere, November planned way get, 7/o% developed and
well reorganisation to Director of 2024 Service % of CIC with three or more Seel.1 implementation
align the Families Starting Well Manager for Audit activity evidence that | placements during year due in Autumn
Together Team and MASH and the stability of children in Feb 2024; 10.4%
Family Practitioner Targeted care placements is being Target; 11%
offer Support prioritised and promoted Children returning home and
then rate of repeat
Reduction in IRO interventions
Jlv) Introduction of Family AD August 2024 Head of Service | escalations in relation to Reduction i d on PKS Phase one launch
QD Support Workers Safeguarding for Corporate drift/delay or increased eduction in spend on See 1.1 in April with
(@) within our and Corporate Parenting concerns implementation
9] Safeguarding Teams, Parenting due in July
(o)) and reduction in use of
= PKS
Further development The draft pre-birth
7.13 Unborn and relaunch of Pre- Head of June 2024 BHRUT - Audit activity targeted at Number of pre-birth N/A protocol is being
Children atrisk | Birth Assessment Service for Designated unborn children evidences | assessments, revised for roll out
of harm are Template and Safeguarding Midwife for that processes are and the outcomes of these in July.
identified in a associated processes Safeguarding initiated earlier to allow (New 2024/25)
timely way, and improved quality of
appropriate Head of Service | assessment/ planning % of audits of pre-birth In process, PLO
action taken to Strengthening of the Court for Corporate assessments rated Good or N/A tracking
safeguard them PLO tracker process Progression September Parenting above developments
for unborn children Manager 2024 being undertaken
EHS - Parenting Number of parent and child
Delivery of a parent Offer placements (New 2024/25) In process as part
and child Simon Brown, TBC of sufficiency work
commissioning Commissioner | By April 2025 within new
Dynamic Purchasing and Project commissioning
System Manager team
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8.1

29 abed

8. Children in Our Care

Priority

Strengthen
decision
making for
children in care
to improve
outcomes

Lead Target
Person(s) Completion
Date
Clear practice Head of
standards and Service for July 2024
expectations regarding Practice
decision making and
quality of assessments
including timescales
Development of a AD for June 2024
monthly legal tracking Safeguarding
meeting to ensure and Corporate
authoritative action is Parenting
taken to support
planned entry to care
where appropriate
Practice fundamentals Head of July 2024
training, including Service for
understanding and Practice
application of
thresholds
Embedding consistent Head of July 2024
and timely reviews for Service for
child in care with clear Corporate
SMART plans Parenting
focused on

permanence and
regular updated
assessments

Dependencies

Key
Stakeholders

Service Manager
for Standards

Quality Assurance

Audits evidence impact of
supervision and
management oversight on
progression of child in
care plan

Evidence of assessments
informing care planning
through audit activity

Appropriate timeliness of
decisions for children to
come in to care and
evidence of effective
threshold application

Key Performance
Indicators

% of CiC records with
supervision in the last two
months

Feb 2023/24; 57.5%
Target; 90%

% of CiC with 2+ changes of
social worker within the last

12 months

Feb 2023/24; 9.1% Target;
25%

% of CiC with 3+ placements
within the year

Feb 2023/24; 10.4%

Target; 11%

% children who cease to be
looked after as a result of
permanency (Adoption /
SGO)

Feb 2023/24; 4.2% Target;
12%

Number of children who
cease to be looked after
because they returned home
to live with parent / relative
Q3 2023/24; 18/53

Practice standards

N/A in development
N/A In development
N/A Roll out of training
due after phase
one
implementation
Roll out of training
N/A due after phase

one
implementation ;
interim service
manager to start in
June 2024
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Priority

Delivered through

Comprehensive

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Proportion of CiC in specific

Update

review of all children in Head of Commenced | All Age Brokerage | Targeted dip sampling of placement types N/A Permanence
Children and care who are; Service for May 2024 Team the outcomes for children . L Panel now in
. Number of children living in .
young people in Corporate returned home o place and reviews
AN L . semi-independent .
care live in -Living in foster homes Parenting Embed by accommodation of children
secure and to ensure matching September Targeted dip sampling of Feb 2023/24 (16-year-olds): occurring.

8.2 stable homes -Living in regulation 24 2024 children subject to y ’ Matching panels
that best meet or 25 placements Regulation 24/25 ?38 2023/24 (17 1ds): to be arranged
their needs and -Returned home within placements € (17-year-olds); once team is in

: 19/48
where they feel the last six months place.
safe -Living in residential Oversight and scrutiny at Children matched long term
children’s homes to permanency panel fostering at panel (New
ensure home is 2024/25
meeting need Dip sampling of cases
-Living in supported discussed at MARP and Numb?tr/oéip'[ac?imr?nt
accommodation the impact of the decisions Suppo Sruplio
- meetings (New 2024/25 -
Ensure that the Multi- made at the panel TBC)
Agency Resource Panel Chair October NELFT / BHRUT MARP in place
Panel (MARP) is 2024 Short-term and long-term N/A with agreed TOR.

J1) effective in securing Schools / placement stability % Joint protocol with

Q accommodation and Education Number of family therapist the ICB is in

% Ezgfgtezngfzéng’ts Providers interventions for CiC (New development

2024/25)
o needs, and escalates _
w concerns with regards Number of IRO escalations
to sufficiency of specific to accommodation /
suitable stability (New 2024/25 —
accommodation TBC)
Reviews and
Ensuring Review and update all Head of June 2024 Permanency Targeted dip sampling of Number of children in care updated
Children in Care | current assessments Service for Panel children placed with who placed with parents N/A assessments

8.3 placed with and placement with Corporate parents to provide Feb 2023/24; 9 / 279 taking place -
their parents, parents plans Parenting Service Manager | assurance with regards to Panel planned
are safe and risk for Standards quality of decision making | % visits to children placed with DCS chairing
assessed with and effectiveness of with parents within agreed in June.
ongoing Embed Children management oversight timescales (New 2024/25)
assessment and | Placed with Parents Head of June 2024 Improvement
support review process and Service for N/A Team oversight

ensure appropriate Corporate and policy review
management sign off Parenting as part of TriX

with appropriate
visiting and support
arrangements

review
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Priority

Delivered through

Ensure all children

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Update

placed with their AD June 2024 Panel set for June
parents' decisions are Safeguarding N/A and then ongoing
ratified by the IRO, and Corporate through
and presented at Parenting Permanence
Permanency Panel panel
and agreed by AD or
DCS
Processes being
Improving the Implementation of Service Evidence of appropriate Number / % of CiC with IRO reviewed,
8.4 effectiveness ratification of plan for Manager for September Head of Service timeliness and quality of escalations recorded (New N/A implementation as
and impact of permanency and IRO’s 2024 for Corporate IRO escalations and the 2024/25) part of phase one
IRO’s on stability for the child at / Head of Parenting subsequent responses reorg split of CP
outcomes for second CiC review Service for from managers chairs and IRO’s
children in care Practice Contribution by CiC to their by September
Quality assurance activity statutory reviews (full Policies to be
evidences effective, breakdown) reviewed as part
=y SMART plans for children (New 2024/25) of TriX review
Ensuring that IROs in care that are focused on
8 ratify transition Service securing permanence
D planning and Manager for September Seell As above
consideration within IRO’s 2024 Timely preparation for
(@) the pathway plan by independence for young
AN 15 years 9 months people leaving care
Expectations and evidenced through Practice standards
standards with regards Head of June 2024 auditing in development —
to IRO escalation, and Service for N/A Escalation policy
resolving disputes Practice being reviewed.
Add additional Head of Interim Service
capacity to the IRO Service for June 2024 £0.130m manager
management to Practice appointed
support improvements
Clarifying and Head of
developing QA role of Service for July 2024 Practice standards
IRO within practice Practice N/A in development
standards
Head of Schools /
Plans for Review of CiC LCS Service for October Education The timeliness and quality | % of minutes being recorded In development as
8.5 children in care process and Practice 2024 Providers of CiC review minutes to on the system within 20 See 10.2 part of phase one
are thoroughly expectations with practitioners and family days of CiC review (New development of
and regards to practice Head of NELFT members 2024/25) corporate
independently standards Service for parenting service
reviewed with Corporate Head of Service
the involvement, Parenting for Practice

Foce tc

Supporting families in Havering

34




Lead Target Dependencies Quality Assurance Key Performance Update
Priority Delivered through Person(s) Completion and Key Indicators Indicators
Date Stakeholders
as appropriate, Improve quality and Senior Consistency in the % of review minutes shared Development with
of parents, timeliness of child in Corporate October presentation and content with family within 20 days of N/A IRO service taking
carers and other | care review minutes Parenting 2024 of CiC review minutes review place as part of
adults who know | through supervision; Coordinator (New 2024/25) the phase one
them well audit and training. changes to the
service
IRO’s make effective
use of Dispute Service September N/A Practice standards
Resolution Process Manager for 2024 in development —
where plans are not IRO’s Escalation policy
being effectively and being reviewed.
timely progressed for
children in care.
Permanency Re-establish AD for April 2024 Business Support | SWs, TMs and IROs are Proportion of children N/A
8.6 planning is Permanency Panel to Safeguarding consistently focused on returning to family home or Panel now in
appropriate, thematically review all and Corporate achieving and securing to live with relatives, in line place
ambitious and children in care, Parenting Team Managers permanence planning for with permanency plan (New
focused on ensuring effective children and young people | 2024/25)
Y ensuring that all | planning to avoid drift
jabl children’in care | and delay.

Q have stable, SWs, TMs and IROs are Proportion of children with a Practice standards
@D loving homes Establish practice Head of July 2024 consistently considering permanency plan for in development
(@)) standards for early Service for and evaluating whether adoption or SGO N/A linked to
ol permanence, including Practice children can return home Q3; 4% Target; TBC development of

ensuring all children Corporate
have a clear plan for Parenting service
permanence by week Quality and effectiveness Number of children with as part of phase
five of their care of assessments of repeat care episodes one restructure
journey. connected and kinship Q4 ChAT,; 10% Target;

carers TBC Mentoring to team
Improving quality and Strategic December managers has
frequency of Improvement 2024 N/A commenced.
supervision for social Leads Proportion of children in care Training roll out for
workers in children in who remain in care until their supervision

care teams

18" birthday
Feb 2023/24; 90.6%
Target; 80%

% of children achieving long-

term stability

planned as part of
SLIP practice
model training
Supervision
templates have
been revised. Roll
out of LXP for
personal
supervision has
also taken place.
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Priority

Delivered through

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Update

Develop practice

Practice standards

timescales for children
receiving medical
assessments and

reviews

many received a CAMHS
referral (New 2024/25)

standards and Head of July 2024 in development
expectations for Service for N/A linked to
achieving long term Practice development of
permanency, role of Corporate
Fostering Panel and Parenting service
ADM ratification as part of phase
one restructure
Education Quiality of PEPs to be Proportion of CiC with an up PEP compliance is
8.7 Children in care IRO input into PEPs Service Services - subject of targeted audit to date PEP 100% - audit of
are supported to | prior to agreement and Manager for October Admissions and activity Feb 24; 100% Target; 100% N/A quality of PEP’s to
make good to be reviewed as part IRO’s 2024 Inclusions Team Evidence of appropriate take place in
educational of CiC review ' approp Number of CiC subject to September 2024
use of Pupil Premium -
progress, and Schools / Grant exclusions or managed
their Education moves (TBC VS)
achievements Providers Targeted audit activity
are celebrated Annual celebration Assistant December providing assurance that Number of Children in Care £0.002m | Scheduled for
o event by Virtual Head Teacher 2024 Education our CiC are consistently with EHCPs later in Autumn
School; Children in of Virtual Strategic well supported with swift March 2024; 13/280 (LCS
8 Care Awards School Partnership access to educational data)
m provision
bl Improve timeliness of Proportion of all CiC with up-
£D Children in care initial health Head of Integrated Care to-date health assessments N/A New health posts
(o)) have their assessments / review Service for September Board Targeted audit activity and reviews created as part of
physical and health assessments Corporate 2024 providing assurance that Feb 24; Phase one
mental health by improving process Parenting our children in care and IHA’s 94.9% reorganisation to
needs identified by which health care leavers receive timely | RHA’s; 92.5% be implemented
and met colleagues are notified NELFT leaders and well targeted Target 90% by July 2024
of a child coming into response to their identified
care health needs CiC below school age with
Improve timeliness of an up-to-date medical
completion of SDQs, Head of September Talent Team / HR | Assurance through IRO assessment
and embed practice Service for 2024 scrutiny at child in care Feb 24; 79.1% Target; 90% N/A
standards with regards Corporate reviews that health needs
to response when Parenting are being identified and % of CiC aged 4-17 with an
scores are concerning Re-org Phase One | met SDQ completed within the
Ensure that the last year Practice standards
practice standards Head of Feb 24;70% Target; 85% N/A in development
give clear guidance Service for July 2024 linked to
with regards to the Practice NELFT LAC % of above with a score that development of
processes and Health Team is concerning, and how Corporate

Parenting service
as part of phase
one restructure

Foce tc

Supporting families in Havering

36



Priority

Delivered through

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Update

Recruitment to 2x Head of July 2024 Seel.1 Developed as part
Health Coordinator Service for of Phase one to
posts in the corporate Corporate be implemented
parenting service Parenting by July 2024
8.9 All children in Volunteer, Advocacy Service Service Manager, | Evidence of input and Proportion of children in care Developed as part
care are offered | and IV Lead to work Manager for December Children in Care impact of mentors and IVs | who have been offered, and of Phase Two
access to with CiC teams, and Early Help and 2024 in raising the profile of then those who have been N/A implementation by
mentors, directly with children Targeted Team Managers, | child’s voice, wishes and allocated a mentor or IV December 2024
advocates and and young people in Family Children in Care feelings in assessments, Feb 24; 6.7%
independent care, to promote our Support plans and reviews Target 10%
visitors (IV) offer, with a view to Head of SEND
increasing uptake Quiality assurance activity Advocacy Service Report
to provide assurance that Annual Report
the voices of children in Developed as part
Independent reviewing Service care are consistently of Phase one
service to ensure Manager for September reflected in assessments N/A implementation of
U advocacy offer is Standards 2024 and plans and they have split between
jab) considered for all access to advocates and IRO’s and CO
«Q children in care Vs chairs
@
(@)) Improved access to Head of Being developed
~ Short Breaks for those Service for March 2025 N/A as part of the
children and families Assessment review of short
who would benefit and CWD breaks in the CWD
from them team
Head of
8.10 Children in Care | On-going scrutiny of Service for April 2024 % of Children in Care visited N/A Power Bl and
are seen data on timeliness and Corporate Service Manager, | Evidence of IRO scrutiny within the last six weeks monthly
regularly and frequency of visits Parenting Children in Care at child in care reviews March 24; 74% performance
seen alone by Target; TBC meeting in place
their social Team Managers, | Audit activity to evaluate
worker. Children | Setting practice Head of July 2024 Children in Care | the timeliness and quality N/A Practice standards
understand the standards with regards Service for of social work visits to in development
reasons why to frequency of visits Practice children in care alongside
they are in care in relation to risks and development of
and their plans needs Corporate

in an age
appropriate
manner.

Parenting Service
as part of phase
one restructure
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Priority

Delivered through

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Update

Planned delivery

Improving quality of Strategic December of training to
management Improvement 2024 N/A managers and
oversight / supervision Leads regular reporting
in informing frequency on performance in
and quality of visits place
Improvement team
Briefings, learning Head of July 2024 N/A are developing
programmes, Service for training linked to
mentoring and Practice the development
exemplars with of the Corporate
regards to quality of Parenting service
visits, and good case as part of phase
recording one restructure
—_—
~ Improved quality of Improvement team
gl Recruitment, support plans for Head of October Quiality assurance activity Number of In-House Foster to work with the
D assessment, Foster Carers, Service for 2024 Fostering Panel evidences that support Carers N/A Fostering teams
training and ensuring they are Corporate plans for foster carers are Feb 2023/24; 89 and develop
(@)] support of informed by Parenting Service Manager, | enabling stability and training to be
oo Foster Carers is | recommendations Fostering supporting retention Number of new In-House delivered in
effective and shared by Fostering Foster Carers October 2024
robust Panel Feb 2023/24; 6
Review of practice Innovation and
standards with regards Head of Improvement Number of established N/A Practice standards
to quality and Service for July 2024 Team Foster Carer Constellations in development
frequency of visits to Practice via Mockingbird Programme
foster carers
Review of foster Head of % of children in care living Review has
carers to ensure Service for with in-house foster carers commenced and
maximum utilisation of Corporate July 2024 Feb 2023/24; 51.3% N/A report will be
available approved Parenting Target; 50% completed by July
carers 2024
Currently in
Launch of Mockingbird Head of £0.155m development with
Programme to support Service for March 2025 (DfE grant) | the Fostering
stability and foster Corporate Network as part of
carer retention Parenting the DFE North

London Fostering
Pathfinder
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Priority

Delivered through

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Service QA activity to evaluate the Linked to Phase
8.12 Improved co- Review of Children in Manager for quality and impact of life Proportion of staff trained in See 10.4 one development
production and | Care Council to Early Help and December story work with our use of Mind of My Own App of the Corporate
engagement increase participation Targeted 2024 Youth Influence Children in Care Parenting service
with Children in and impact Family and Participation Number of Children in Care and phase two
Care to improve Support Team Evidence of children and with Mind of My Own engagement
their young people’s awareness | accounts, and those that service
participation and and understanding of life have submitted statements Dependent on
contribution in Review and re-launch Head of Innovation and story work, children in care £0.00075 Phase one
their own our pledge to Children Service for March 2025 Improvement council and our pledge % of CIC engaged with the (Design development of
journey as well in Care Corporate Team CICC say it Louder Costs) the Corporate
as inform Parenting Parenting service
service delivery and phase two
and aid engagement
improvements service
Head of Development of
Improve Life Story Service for the Corporate
Work via Corporate March 2025 £0.004m Parenting service
implementation of Parenting and procurement.
Y Care Life App
jab)
«Q
@ 9. Care Experienced Young People
o
(@)

Priority

Ensuring that
9.1 young people
living in
supported
accommodation,
are doing so
appropriately
and that risks to
their safety or
welfare are
assessed and
managed well.

Delivered through

Review of all 16/17

Lead
Person(s)

Target
Completion
Date

and 18+ placed in Head of

supported Service for September
accommodation to Corporate 2024
assess Parenting

appropriateness and

ensure updated risk

assessments and

visiting schedule to

meet assessed needs

Embed practice

standards with regards Head of July 2024
to visits to those in Service for

supported Practice

accommodation and
improving the quality

of risk assessments

Dependencies
and Key
Stakeholders

All Age Brokerage
Team

Placement
Providers

Assistant Director
of Housing
Demand

Innovation and
Improvement
Team

Quality Assurance
Indicators

Targeted audit activity
focusing on the quality of
visits and risk
assessments for children
and young people living in
supported accommodation

Contract monitoring
activity provides
assurance with regards to
the quality of service being
provided by placement
providers (Commissioning
Service)

Key Performance
Indicators

Proportion of children and
young people in semi-
independent
accommodation with an up-
to-date risk assessment, that
is reviewed in line with any
change in circumstances
(New 2024/25)

N/A

Update

Review has taken
place and will be
ongoing at the
Permanence and
Transition panels
Audit to take place

in August 2024

N/A

Practice standards
in development
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Priority

Delivered through

Lead
Person(s)

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance
Indicators

Update

Protocol has been

impact

Re-launch and embed Head of November N/A revisited and is
Joint Starting Well and Service for 2024 due for relaunch
Living Well Housing Corporate following the
Protocol for Care Parenting implementation of
Leavers the Corporate
Parenting service -
Development of
LCS pathways
being developed.
In progress.
Review of Dynamic Independent By TBC Meetings with
Purchasing System for | Commissioner December providers being
supported and Project 2024 set up by the
accommodation Manager Integrated all Age
providers Brokerage
placements team
A%
6 % of care leavers aged 17-
D All care experienced Head of Audit activity to evaluate 18 who are in touch; Relaunch
young people are Service for October Service Manager | the quality and timeliness Q4 ChAT; 86% N/A following the
o=l given opportunity to Corporate 2024 for Early Help and | of visits or engagement Target; TBC implementation of
o Improve access mentors via Parenting Targeted Family | with care experienced the Corporate
engagement Future Choices Support young people % of care leavers aged 19- Parenting Service
with care Programme 21 who are in touch
experienced Service Manager | Ongoing tracking of care Q4 ChAT; 95%
young people, for Leaving Care experienced young people | Target; TBC
ensuring that the | Establish practice Head of who are not in touch, and Practice standards
level of standards with regards Service for July 2024 the reasons for this Number of care experienced N/A in development
engagement to effective Practice young people who are active
with individual engagement with participants of The Cocoon
young people young people, and the Management Board
leaving care expectations with
reflects their regards to keeping in
known needs touch
and preferences
Head of Work as part of
Review of The Cocoon Service for October N/A the
Management Board to Corporate 2024 implementation of
improve uptake and Parenting the Corporate

Parenting service
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Lead Target Dependencies Quality Assurance Key Performance Update

Priority Delivered through Person(s) Completion and Key Indicators Indicators
Date Stakeholders
Quality assurance activity Improvement team
Ensuring all Identifying all children Head of Starting from | Service Manager | to evaluate the quality and | % of young people who N/A are targeting work
9.3 young people in | without a pathway Service for May 2024 for Leaving Care impact of pathway plans participated in the with managers
care and leaving | plan and prioritising Corporate and the timely review of development of their and practitioners
care have action to have this in Parenting Social Care pathway plans. pathway plans. to focus on care
effective place Systems Team (New 2024/25) and pathway
pathway plans To ensure that young planning. Training
that are dynamic people are routinely being developed
and reviewed engaged and actively to roll out in
regularly encouraged to participate Autumn 2024
Understanding and in the development and LCS review to take
Young people resolving system June 2024 review of their plan See 10.2 place as part of
are fully involved | issues that are and SLIP SLIP support from
in co-producing, | causing delay in costs to be | Hertfordshire
developing and progressing the plans advised Council
reviewing their
plan Establish practice Head of July 2024 Practice standards
standards with regards Service for N/A in development
to effective Practice
Y engagement with
jab) young people in
Q developing and
) owning their plan
~ Work to be
= Young people Compliance with all Head of October Service Manager | Impact of complaints to be | Quarterly reports for PIB developed as part
9.4 leaving care are | elements of the Service for 2024 for Leaving Care evaluated through quality evidencing increased uptake N/A of the
helped to London Innovation Corporate assurance activity of local offer. implementation of
understand their | and Improvement Parenting Innovation and the Corporate
rights, Alliance Care Leaver Improvement Parenting service
entitlements Compact Team Quality assurance activity new Leaving Care
and provides evidence of teams
responsibilities | Increase awareness, Head of Service Manager | awareness and
understanding and Service for for Early Help and | understanding of leaving Work to be
uptake of local offer, Corporate Targeted Family care local offer N/A developed as part
with our care Parenting October Support of the
experienced young 2024 implementation of
people and staff Family the Corporate
groups with a plan in Information Parenting service
place to ensure all the Service new Leaving Care
information provided is Manager teams
kept current
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Lead Target Dependencies Quality Assurance Key Performance Update
Priority Delivered through Person(s) Completion and Key Indicators Indicators
Date Stakeholders
Improve Work to be
9.5 Care understanding of Head of NELFT — Clinical | Care experienced young % of care experienced developed as part
experienced mental health needs Service for lead LAC health people have individual young people who have N/A of the
young people for our care Corporate October team and health passports tailored | access to their health implementation of
have their experienced young Parenting 2024 Designated Nurse | to their needs. passport (New 2024/25) the Corporate
physical and people, and develop a for Safeguarding Parenting service
mental health response to deliver Children Timely access to adult % of care experienced new Leaving Care
needs identified | what they tell us they mental health services, for | young people accessing teams
and met need Director of Ageing | those who need it, and mental health services (New
Ensuring all care Senior Well (DASS) referrals are made to 2024/25) Work being
experienced young Corporate October relevant services which developed as part
people have access Parenting 2024 Head of Service meet their needs % of care experienced N/A of the phase one
to, and understanding Coordinator for Assessment young people aged 18-25 restructure to add
of, their health and CWD Impact and oversight of who have EHCPs (New health posts
passports Leaving Care Transitions 2024/25)
Review of process for Head of SEND Panel
the transfer from Head of Workshops being
T children’s services Service for December Service Manager N/A developed and
to adult services, for Corporate 2024 for Leaving Care restructure to a
8 both social care and Parenting transitions team
D health services, being developed
including Transitions
~ Panel and develop an
N action plan to respond
to any improvements
Work with the LAC
Health zoning meeting Head of October health teams
to address and Service for 2024 N/A planned for
escalation processes Corporate September
and recording Parenting alongside the
alongside CIC health implementation of
Pathways the Corporate
Parenting service
Number of care experienced
9.6 Young people Introduce a Council HR Talent September Schools / Targeted audit activity young people employed in N/A Work being
leaving care are | offer of Team 2024 Education providing assurance that Havering Council Apprentice undertaken both
supported to be apprenticeships for Providers our care leavers are roles within the council
ambitious and young people leaving Innovation & consistently well Target; 5 and with partners
aspirational care Improvement Prospects supported with swift such as the NHS
about their Team access to educational, % of care experienced
education and Virtual School employment and training young people aged 19-21
employment Engagement work Head of opportunities who are engaged in planned work for
choices with young people to Service for Corporate education, employment or September in line
understand what Corporate July 2024 Parenting Service training N/A with the
barriers there are to Parenting Managers Target; 60% implementation of
42
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Lead
Person(s)

Key Performance
Indicators

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Target
Completion
Date

Priority

Delivered through

the Corporate
Parenting service
new Leaving Care
teams

accessing education
and employment, and
what they need to
overcome these

% of care experienced
young people aged 19-21
who are in higher education

Target; 10%

Theme Three; Removing Barriers
Strategic Lead (s); Head of Innovation and Improvement

10. Use of performance Data

Priority

Lead
RETCI ()]

Target
Completion
Date

Dependencies
and Key
Stakeholders

Quality Assurance
Indicators

Key Performance

Indicators

Delivered through

Performance Training being
Training for managers and and Business November Performance Early identification and Proportion of developed for roll
9 g y P p
U Enhance supervisors in accessing, Intelligence 2024 and Business rectifying of potential starting well N/A out in September
10 understanding of analysing and understanding Team Intelligence areas of concern managers who have
Q erformance gata performance data in day-to- Manager Team undertaken initial
@ |pn day-to-da day practice Greater use of and refresher
~ ract?/ce Y Head of Assistant performance data in training Updated
w cF:)onversations and Ensuring routine narrative is Service for Directors and management performance report
the und erstam':iin provided against monthly Safeguarding Heads of discussions and N/A has been developed
of the role this 9 | data set and that any gaps April 2024 Service supervision leads to and routine monthly
lavs in improvin or issues in data are Head of reduction in drift and meetings are in
gut)é omes p 9 | identified and rectified Service for Head of Service | delay for individual place chaired by the
’ Corporate for Practice children DCS
Improve the way — Parenting _
we use data to Develop heat map within Heqd of Developments being
understand and Power BI of known needs Innovation and December N/A scoped as part of
respond to across SEND and Social Improvement 2024 the SEND action
emerging needs Care to enable better plan
targeting of services and
forward planning
Review of all Social Care Meeting with SLIP
processes and Partnering with Hertfordshire Tara Geere, Audit Systems Team | TBC based on identified | TBC based on £0.055m LCS | partners has been
forms within our CYPS to learn from best Director of October work required identified work costs arranged and
10.2 | Case practice Starting Well 2024 Business required alongside awaiting
Management Intelligence and Hertfordshire | confirmation of
System (Liquid Performance SLIP request | support and costs
Logic) to reduce Team
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Lead Target Dependencies Quality Assurance Key Performance
Priority Delivered through Person(s) Completion and Key Indicators Indicators
Date Stakeholders
inefficiencies, Implementati
securing Review and update on March Partnership and SLIP work GDPR and IG to be
investment to do approach for selected 2025 Learning being consulted and work
so where safeguarding partners to Manager, HSCP developed regarding access to
necessary. have read-only access to costs to be be put in place by
our case management GDPR and IG Advised the Autumn.
system, thus improving team
information sharing
Review allocation of 4G Pilots being
laptops for case holding staff Tara Geere, Mark Duff, ICT Feedback from staff and | TBC based on LXP see 3.3 developed
10.3 | Review use of and managers Director of Director managers with regards identified work
technology, Starting Well March 2025 to impact of changes required Further costs
equipment and Review / audit of technology HR Business made TBC Audit of technology
management and identify gaps Head of Partner to be developed
systems to Innovation and
support practice Review of management Improvement L&OD Team Training to staff to
o and oversight of systems (Fusion, LXP) to support
Q practice give greater management understanding of
o) oversight of practice systems to be rolled
m out in October
i Service Systematic evaluation
~ Review of tools Audit of Mind of My Own Manager for October Youth Influence | and scrutiny of social Proportion of staff / See 6.2 Review to take place
104> and usage and impact, and Early Help and 2024 and Participation | work and management managers who are in September and
methodologies for | make recommendations for Targeted Team direct work tools actively using Mind training roll out to
engaging with improvement as required Family Quality of My Own with staff re Mind of My
children and Support Assurance Evidence of practitioners | children they are Own
young people Team understanding and use working with
AD for of a range of direct work Direct work
Introduction of Direct Work Safeguarding June 2024 Head of Service tools £0.003m champions being
Boxes for all case holding and Corporate f : identified to roll out
. or Practice
teams Parenting tools
Tara Geere, Internal staff and Now in place
10.5 | Develop a robust Monthly Directors Briefings / Director of April 2024 AD for external partners are Number of people N/A
Starting Well Vlog Starting Well Education informed of service accessing the
Communications updates and briefings, vliogs and
Plan for both AD for Partnership and | developments newsletters
internal staff and AD Let's Talk about Children | Safeguarding Learning In development for
external partners Weekly Briefing and Corporate Manager, HSCP | Mechanisms are in roll out in June 2024
Parenting June 2024 place to receive and N/A
respond to feedback Regular all Council
AD Early Help (you said, we did) and Starting Well
and staff briefings have

Partnerships
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Lead Target Dependencies Quality Assurance Key Performance
Priority Delivered through Person(s) Completion and Key Indicators Indicators
Date Stakeholders
Open and transparent
Quarterly Starting Well Tara Geere, October communications N/A In development with
newsletter to all Director of 2024 increases levels of trust, the HSCP
safeguarding partners with Starting Well leading to high support,
service updates and high challenge across
developments HSCP the professional network
Business
Manager
Improved efficiency with
10.6 | Ensure sufficient Implementation of service Tara Geere, HR/ regards to the Proportion of See 1.1 Being developed as
administrative specific administrator and Director of October Recruitment organisation and minute | administrative and part of phase two
supportisin coordinator roles as part of Starting Well 2024 taking of meetings within | support roles that restructure
place to facilitate Phase One and Phase Two Innovation and the service e.g. strategy | are recruited to
the smooth of Starting Well Improvement meetings and child permanently
running of reorganisation, followed by Team protection conferences,
meetings and successful permanent and improved quality of
meeting of recruitment to these roles minutes
timeframes for
information to be Social Workers and
U shared Managers report that
Q they are spending less
«Q time on administrative
D tasks, enabling more
~ space to focus on social
¢ work practice
Barbara Development of an
10.7 | Development of Al | Creation of a People Nicholls, June 2024 ICT Supervisions evidenced | % of supervisions TBC; Al costs | Al board being
apps to support Directorate Al board and Strategic in case recording completed within including Co- scoped. Pilot of Co-
managers and development of Al apps to Director of GDPR/IG team appropriate pilot licence pilot launched with
staff support managers and staff People ) timescales costs (See Director use in May
with recording Improved case recording 10.3)
Tara Geere, in audits
Director of
Starting Well
10.8 | Embed use of Robust use of quarterly PSW AD/ HOS/ Future Vacancies Future Vacancy £0.0007m Foresight workforce
workforce planning | workforce planning cycle Children’s Implement Service dataset planning platform
tools with HR to produce and embed managers and HR Workforce has been
workforce data that supports Talent by October Team Managers | Succession plans commissioned and
the Starting Well workforce Manager 2024 in Starting Well training to staff
strategy planned in
September r
System generated staffing HR operations
dataset
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Theme Four; Governance, Leadership and Management Oversight
Strategic Lead; Tara Geere, Director of Starting Well

Action

Delivered through

Lead
Person(s)

Target
Completion

Dependencies
and Key

Quality Assurance
Indicators

Key Performance
Indicators

Stakeholders

Growth money added by
Ensure there is Havering Council - Tara Geere. April 2024 Elected Growth in teams will As above re caseloads £5.011m 2024- 2025 growth
11.1 | sufficient £11.2M Director of members and reduce caseloads and improvement | money allocated
financial support | Government grant Starting Well corporate centre | improve quality of practice | % Supervisions in cost
to enable the funding — social care - April 2024 and management timescales Fully costed
delivery of the £2m Andrew Blake- S151 officer oversight improvement plan
2 improvement plan Herbert, Chief Reduction in overspend Offset by developed. Full
and changes Improvement Plan Executive DfE Council sign off re
g required additional corporate July 2024 Improvement | costs in.JuIy 2024.
D funding circa £2.3m - Grant —in Monitoring of
request to DLUC total of agency costs
~ DfE Improvement Grant £0.671m against budget
oy - £0.352m June 2024 ongoing.
Leaving
Mockingbird contribution £4.3m costs
£0.155m to Havering
And SLIP contribution
£0.164m
Increased participation of
Refresh and relaunch Head of social workers and Reduction in number of Completed — and
Quality Assurance Service for October Starting Well managers in audit activity. | repeat inadequate audit N/A further revision due
Improve Framework, and ensure Practice 2024 Management outcomes in October 2024
11.2 | engagement with this is shared with our Team Increased participation of
and impact of partners children, young people Increase in the number
quality Develop clear guidance and families in audit of audits that are
assurance activity | within practice standards Head of activity moderated by senior Practice standards
across all service on roles and Service for June 2024 managers N/A in development
areas responsibilities with Practice Moderation to reflect
regards to Quality increased understanding Reduction in the number
Assurance of audit grade descriptors of audits where the
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Action

Delivered through

Lead
Person(s)

Target
Completion

Dependencies
and Key

Quality Assurance
Indicators

Key Performance
Indicators

Date Stakeholders
Embed routine training demonstrated by a grade is changed Training in
programme with regards Head of September decreasing number of following moderation development for
to undertaking quality Service for 2024 audit judgements being N/A roll out in
assurance for current, Practice changed at moderation September
new and aspiring
managers and
supervisors
Review and Co-produce our updated
improve our Corporate Parenting Head of Say it Louder Annual Corporate Publication of Corporate LGA audit to take
corporate Strategy with care Service for March 2025 Forum (CICC) Parenting Report Parenting Strategy N/A place followed by
11.3 | parenting experienced children Corporate evaluates effectiveness of restructure of the
approach, and young people, wider Parenting the Council and partner's CIC teams and EH
ensuring that we council and The Cocoon delivery of services for participation team.
have an effective safeguarding Management children in care and care By November
strategy and partnership Group experienced young
corporate people.
parenting panel Engage with LGA
which raises support programme to AD for Corporate Corporate Parenting Panel DCS and AD have
awareness of improve the Safeguarding July 2024 Parenting Panel | oversees the Corporate N/A met with the LGA
U corporate effectiveness of our and Corporate Parenting Strategy and and self-evaluation
Q| parenting corporate parenting Parenting promotes our pledges for has started
Q)| responsibilities offer, including the Innovation and | children in care.
| across undertaking of the Improvement
~J safeguarding corporate parenting self- Team
~J partnership and assessment
wider Council
Embed improved Developed and
template for supervision Strategic Social Care Quality of reports to % of supervisions currently in the
in case management Improvement June 2024 Systems Team | permanence panel, child completed within N/A LCS test system
system Leads protection panel, child in expected timescales
need panel and HARM (all case types)
Starting Well Panel Feb 2023/24 Training due as
Improve quality Training for all Learning & September Senior CP (1 Month); 55.1% See 3.3 part of the
and consistency of | managers on the use of Organisational 2024 Management Dip sampling to provide CiC (2 Months); 57.5% Improvement team
11.4 | management LXP for monthly Development Team assurance of effective use | CiN (2 Months); 71.2% and Systemic
oversight and personal supervision Manager of thresholds ad escalation | LC (3 Months); 50.9% training roll out
supervision Starting Well for children when existing from July
Head of Team Managers | plans are not improving Reports from LXP on Template
Review and relaunch Service for July 2024 outcomes, and the proportion of staff developed and
Supervision Practice tracking of actions to receiving monthly N/A policy reviewed
Policy/Strategy ensure timely progress supervision ready for relaunch
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Lead Target Dependencies Quality Assurance Key Performance
Action Delivered through Person(s) Completion and Key Indicators Indicators
Date Stakeholders
Tara Geere, New Head of
Develop new Scheme of Director of September Safeguarding Quality assurance activity Innovation and
Delegation and Starting Well 2024 Partnership evidences clear N/A Improvement starts
115 Delegated Authority understanding of decision in June and will
making and escalation lead on this work
Review Starting Review of all operational Head of routes, and that every As above for new
Well Governance | panels and boards and Innovation & July 2024 NELFT /ICB effort is made to reduce Head of Innovation
structure, ensuring | interface with wider Improvement drift and delay for the child N/A and Improvement
clear routes of governance structure
escalation and Tara Geere,
decision making Refresh and relaunch Director of March 2025 Work has started
points CAMHS Strategy across Starting Well N/A with the NEL ICB
the Safeguarding
Partnership Luke Burton,
Director of
Place Based
Partnership
=)
Q
«Q
@
\'
(00]
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XTI

Ofsted

raising standards
improving lives

Inspection of Havering local authority
children’s services

Inspection dates: 11 to 22 December 2023

Lead inspector: Claire Beckingham, His Majesty’s Inspector

Judgement Grade

The impact of leaders on social work Inadequate
practice with children and families

The experiences and progress of Inadequate
children who need help and protection

The experiences and progress of Inadequate
children in care

The experiences and progress of care Requires improvement to be good
leavers
Overall effectiveness Inadequate

Since the last inspection in June 2018, when services for children in the London
Borough of Havering were judged to be good overall, the progress children make,
their experiences and the quality of the services they receive have significantly
deteriorated. Poor management oversight and supervision across social work teams,
coupled with a weak reviewing service, have led to widespread drift and delay for too
many children. The majority of social workers in Havering have complex and high
caseloads. These combined weaknesses have led to a small number of children
remaining at risk or experiencing harm for too long.

The recently permanently appointed director of children’s services (DCS) has quickly
identified the areas that need to improve and has ensured that leaders have an
accurate appraisal of the quality of service provision. With the support of corporate
and political leaders, work is under way to strengthen services. While the scale and
nature of the necessary improvements are well understood, and plans for
improvement are in development, this is within a challenging context of increasing
demand linked to marked growth in Havering’s child population. Substantial
resources are needed to deliver core statutory services. Services have been
deteriorating over several years and only recently has action begun to address this.
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What needs to improve?

B Further corporate and political investment in children’s services, alongside
increased social work capacity and consistency.

B The quality and consistency of management oversight and supervision.

B The oversight of, and the response to, vulnerable children who are privately
fostered, children living at home under placement with parents regulations and
children in supported accommodation.

B The quality and timeliness of social work assessments.

B The quality of planning and subsequent monitoring and review of plans for
children in care, children in need and children subject to child protection plans, so
that children achieve safety and permanence without delay.

B The quality of children’s and care leavers’ case records.

The experiences and progress of children who need help and
protection: inadequate

1.  Services for children and families in Havering who are in need of help and
protection have declined since 2018, and weak practice is prevalent in longer-
term work. The quality of practice in the assessment service and longer-term
teams, including with disabled children, is not consistent. Some children benefit
from committed social workers who are successfully improving children’s safety
and outcomes, but this is not the case for many children. Changes in social
worker, high caseloads and a lack of management oversight impact on the
quality of assessments, planning and interventions. Because of these factors,
the delays in children’s circumstances improving are widespread. The response
to private fostering is particularly weak. Appropriate checks and risk
assessments are not evident, and children are often not visited or seen at the
required frequency. Leaders cannot be assured of the safety of children living in
these arrangements. Early help and work in the multi-agency safeguarding hub
(MASH) are stronger.

2. Most families receiving early help benefit from the support they receive, with a
range of services making a difference to children’s lives. A small number of
children wait too long for support to be provided. As a result, some of these
children experience statutory intervention that may have been avoided had the
support been provided earlier.

3. The MASH is responsive and effective. Experienced and professionally curious
social workers collect and evaluate information quickly and competently. They
consider and record consent in the majority of cases, and historical information
is appropriately considered to inform risk assessments. This means that risks to
children are well understood and responded to appropriately. Management
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Ofsted

oversight is evident at all stages within the MASH. Partnership-working in the
MASH is effective and the co-location of services is a strength, with good
information-sharing and early identification of urgent matters leading to a
timely response for children at risk of harm.

When allegations of significant harm come into the MASH, strategy meetings
are convened quickly and usually include all the relevant agencies. For children
who are already open to statutory services, there is often a delay in strategy
meetings being held, due to police capacity.

A significant minority of initial child protection conferences take place outside
timescales due to insufficient capacity in children’s services. In these instances,
the quality and impact of interim safety planning are not consistent, and some
children are not safeguarded effectively while awaiting conference.

For a small number of children, there are delays in their needs being assessed.
Social worker availability and delay at the point of transfer between teams
contribute to this. As a consequence, these children are left in a situation of
unassessed risk for a number of weeks and can continue to experience harm.

The quality of assessment is inconsistent. Stronger assessments are timely, and
children are seen promptly and frequently to understand their views and
experiences. Weaker assessments take too long, children are often only seen
once and there is a lack of curiosity, understanding and analysis of the child’s
world. This, as well as some assessments not being updated when children’s
circumstances change, hinders effective planning and safeguarding.

Some children, particularly more recently, benefit from creative direct work and
relationship-building from thoughtful and curious social workers who know
them well. For other children, changes in social worker have contributed to drift
and an incomplete understanding of their experiences.

The quality of child-in-need and child protection plans is highly variable. Too
many child protection plans are not clear about who is doing what and by
when. Some are too long and do not focus on what actions should achieve for
children. It is not always clear to parents, professionals or workers what the
most important concerns are. While core group and review meetings take
place, they do not always make a difference for children. A lack of management
oversight, ineffective and infrequent supervision, and a lack of escalation from
child protection conference reviewing officers contribute to this.

When children’s lives are not improving, Public Law Outline (PLO) pre-
proceedings are initiated. Some children wait too long for these to be initiated
and others are subject to these interventions for too long. For the most recent
escalations into pre-proceedings, assessments have been commissioned in a
more timely way.
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The quality and impact of return home interviews, an area for improvement in
2018, remain variable. Recent interviews undertaken by two newly appointed
return interviewers show an improvement in the timeliness and quality.

There is a clear protocol in place for children aged 16 and 17 who Havering has
established to be homeless. These children are informed of their rights and
accommodated swiftly in appropriate placements. Data in respect of all those
who present as homeless is not sufficiently collated to track the experiences
and outcomes reliably.

Disabled children in Havering receive an inconsistent service. Some families
wait too long for an assessment before they receive a service, including those
seeking to access short breaks. Social workers see disabled children regularly
and at the frequency they need. Some disabled children’s lives improve because
of the help and support they receive. For others, there are delays in
improvements being achieved.

The out-of-hours service, hosted by another London local authority, responds to
children’s and families’ needs in a timely and proportionate way.

Local authority designated officer arrangements in Havering are effective in
managing allegations against professionals who work with children in a timely
and robust way.

The local authority maintains clear oversight of children receiving elective home
education. If concerns arise, they are dealt with swiftly and effectively. This
includes concerns about children’s safety or welfare. Leaders work effectively
with a range of partners, including schools, the schools admissions team and
children’s social care, to swiftly identify children missing education. Leaders
quickly and appropriately escalate concerns if children may be at risk or
vulnerable.

The experiences and progress of children in care: inadequate

17.

18.

19.

The quality of social work practice for children in care is variable, and too many
children have a poor experience. Children return to the care of their parents
without having risks assessed or mitigated and these plans are not always
endorsed by senior managers. The safety and well-being of older highly
vulnerable children in supported accommodation are not sufficiently monitored
by social workers and their managers.

Some children do not come into care soon enough. They continue to experience
harm in their home and, as a result, enter care in an emergency. This is an
unsettling experience for children and makes it harder for them to be matched
to the most appropriate placement.

Children have too many changes of social worker and, for these children, visits
are not consistently purposeful or always at the frequency they require to form
a trusting relationship with their new social worker. Practice when social
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workers visit children is variable. In weaker examples, there are gaps in visits
taking place or records are missing. Social work visits to children lack purpose.
Some are completed by duty social workers and are of particularly poor quality.
In stronger examples, visits are purposeful and based on what children would
like and in a venue of their choosing. Creative and regular direct work is taking
place with some children to capture their experiences of their journey in care.

20. The quality of care planning and reviews is poor. This means children’s plans
lack clarity or timely implementation, including for children subject to court
proceedings, who wait too long for their permanency plans to be established,
implemented or approved. The independent reviewing officer (IRO) service
does not offer an effective quality assurance role and does not sufficiently
escalate concerns. The quality of minutes of children’s review meetings is highly
variable and minutes are missing from some children’s records. Most review
records contain outdated historical information and actions; the density of these
review records makes it harder for social workers, carers and children to know
the priorities. IROs are not always ensuring that children’s wishes are
influencing their plans.

21. Children’s records are often sparse and difficult to follow. This compounds the
lack of continuity created by the turnover of social workers and weak
management oversight. Children returning to read their records would not
understand the reasons why they came into care or why decisions were made
for them. For too many children, there is no rationale for delays in important
aspects of their plans, such as permanency decisions or arrangements for them
to see important family members.

22. There is variable social work practice for children achieving permanency, with
some experiencing drift and delay. Inconsistent management oversight and
irregular supervision mean that drift is not always identified and remedied
effectively. This includes planning for children requiring adoption. Once
adoption decisions are made, adoptive placements are thoughtfully considered
against matching criteria.

23. Risks to children in care are mostly recognised and responded to. However, as
not all children receive statutory visits when they should, this is not consistent.
If children make allegations against their carers, these are responded to and
children are safeguarded. Bullying by peers or at school is mostly well
responded to by social workers. Children who go missing have not always been
offered a timely return home interview and the quality of the return home
interviews remains too variable, despite recent efforts to improve their quality.

24. Most children in care have up-to-date health assessments and eye and dental
checks and their physical needs are well met. Strengths and difficulties
questionnaires are used to support identification of services to support
children’s emotional and mental well-being. Some children are enjoying a
variety of social activities and hobbies.
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The systemic family therapist team interventions make a positive difference in
helping improve carers’ understanding of children’s needs. Children’s matching
to permanent placements is not consistently informed by learning from their
previous placement breakdowns.

The participation group run for children in care is valued by children who
attend. They enjoy meeting others and taking part in activities. Children are
able to share some of the things they have been doing to influence service
development, but they are not being supported to help shape services
effectively. Independent visitors are used appropriately to assist children in
sharing their views and wishes about where they live.

Unaccompanied asylum-seeking children receive regular visits, with positive
relationship-based work, so that they are able to build trusting relationships
with their workers.

Personal education plans (PEPs) have effective targets, which are reviewed
appropriately. There is variability in the timeliness of completion of PEPs due to
changes in social worker, and some tasks are left incomplete. The virtual school
makes effective use of pupil premium funding to support children to achieve
and to ensure that support is accessed without delay where tasks and PEPs are
awaiting social worker actions. The virtual school also ensures that education
plans incorporate the views of children in care. The virtual school works in close
partnership with schools to support children’s education, and many children in
care make strong progress from their starting points.

While assessments of foster carers are thorough, it is not consistently clear how
any vulnerabilities identified in their assessments feed into the training, support
and action plans for carers. Foster carers mostly feel well supported, but
communication between foster carers and supervising social workers and
children’s social workers is often fragmented, which hampers care planning and
support for children.

The arrangements with the regional adoption agency (Adopt London East) are
working well. There is effective recruitment of adopters that meets the needs of
children who require adoption as their plan. Assessments of adopters are
generally completed in a timely manner, but do not always clearly and
comprehensively consider how vulnerabilities identified will be mitigated.

The experiences and progress of care leavers: requires
improvement to be good

31.

Children in care do not have the opportunity to build trusting or stable
relationships with their personal adviser (PA) prior to transfer at age 18. Most
care leavers are positive about the support received from their PAs once
allocated and most Havering care leavers are accessing support from the
service. Many are also being helped to reconnect with family and friends.
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32. A good proportion of care leavers benefit from living with their foster carers
after the age of 18, in ‘staying put’ arrangements.

33. PAs keep in touch with care leavers, including those up to, and sometimes over,
25 years of age where this is wanted and needed. This is a strength in
Havering. The recording, quality and frequency of visits to care leavers are
variable. Most are visited at a frequency that meets their needs and there is
persistent communication and checking in with care leavers via text messages
and email. For a small number of care leavers, visiting is not reflective of their
needs and is not consistently evident on the system. This includes recording
whether they were seen face to face or virtually.

34. The quality of pathway plans is variable. Although most plans are regularly
reviewed, too many are basic and do not fully reflect young people’s needs and
abilities. Plans are not sufficiently tailored to the unique and individual needs of
care leavers.

35. Care leavers’ basic health needs are met, although records do not consistently
capture detailed information in this area. Care leavers with more complex
mental health needs do not receive timely and effective support. Leaders have
plans in place with partners to reduce waiting times and provide earlier
intervention. Care leavers have access to their health histories, with PA support,
via their GP.

36. Most care leavers are living in suitable accommodation that meets their needs.
Care leavers are supported to develop their independent living skills before they
take on their own tenancy, but most pathway plans do not include detailed
information about the help and support provided. Most care leavers are
provided with key personal and identification documents.

37. Care leavers who were formerly asylum-seeking children are living in
appropriate accommodation and support is generally meeting their needs. Care
leavers who are parents are appropriately supported to access parenting
classes, family centres and universal services. There is mostly effective support,
visiting and oversight for those care leavers in custody.

38. Most care leavers are encouraged and supported into education, employment
or training, supported by Havering’s employment and skills service. This
includes help with travel and equipment.

39. Care leavers have access to recreational and social opportunities to help
maintain positive relationships and feel part of a wider community. Care leavers
speak warmly about the value of ‘The Cocoon’, a safe space where they come
together for support, social events and to access practical facilities.

40. The corporate parenting board consults with care leavers but leaders have not
gone far enough to involve them in shaping and improving services.
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Most care leavers are aware of their rights and entitlements; they know how to
complain and access advocacy support when needed. The local offer sets out
the statutory support and expectations for care leavers. Most care leavers are
accessing the offer, but this is not consistently evidenced in records. There is
confusion from workers and some care leavers about what is available in the
written offer.

The impact of leaders on social work practice with children and
families: inadequate

42.

43.

44,

Since the last inspection of Havering local authority children’s services in 2018,
the service provided to children by Havering has deteriorated. All areas for
improvement identified at the last inspection remain areas for improvement,
with further deterioration in some seen at this inspection. Over a sustained
period of time, there has been a lack of effective management oversight,
support and challenge across the local authority, from frontline managers
through to senior, corporate and political leaders. This has meant that some
children have been left at risk and too many children are subject to plans that
drift.

Havering’s self-assessment accurately identifies most areas for improvement.
The DCS has brought a more rigorous focus and vision to children’s services
and has provided a realistic appraisal of the quality of the service and practice
for children in Havering. Although this inspection highlighted some areas for
improvement that the local authority was not fully aware of, the immediate
response has been decisive and robust. Governance has recently been
strengthened; the DCS has the confidence and support of the chief executive
and political leaders. They have a clear line of sight regarding the challenges
facing the service. Corporate and political leaders have worked together to
understand the needs of children and have begun to invest in children’s
services. However, significant further financial investment is needed to deliver
core statutory services. Leaders recognise the scale of improvement needed,
which now requires whole-system change through comprehensive plans for
restructuring and improvement. The DCS and key members of the senior
leadership team are simultaneously implementing multiple plans to improve
outcomes. Most have only recently been agreed or established and, while the
changes target areas where improvement is most needed, it is too early to see
impact in practice for children. The implementation of a robust senior
leadership team structure to increase capacity and effective oversight for this
work has been slow and is still not fully in place.

Strategic partnerships are starting to become more effective. Partner agencies
hold Havering and the DCS in high regard and appreciate the straightforward
and honest approach to problems and solutions. Constructive and mature
relationships contribute to a sense of shared accountability. Leaders in Havering
repeatedly escalated issues regarding police capacity impacting on children’s
safety until the police were able to secure agreement to additional resources, to
be implemented in January 2024. Through the integrating of commissioning
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teams with the integrated health board, Havering is pooling resources to create
joint funding initiatives. Leaders are aware that more progress is needed to
overcome challenges in relation to increased demand, complexity, need and
resources, particularly the provision of mental health services for children and
care leavers. The operation of early help services is a good example of strategic
partnerships enabling effective multi-agency help to vulnerable families.

Havering’s approach to corporate parenting is underdeveloped and, while there
is @ commitment to hearing children’s voices, this has not been consistently
acted on.

Alongside multiple changes in social worker, children experience multiple
changes in IRO. The safety net and consistency that IROs can provide where
social workers are inconsistent is missing. Very few children have effective
reviews or plans. Havering’s self-assessment recognises the issue and the DCS
has taken decisive action to rebuild the service and has recently secured
agreement to recruit permanent IROs at a suitably experienced level, with
recruitment anticipated in the January 2024 whole-service restructure.
Strengthened senior leadership oversight of placement moves has resulted in
placement stability improving for children.

Strengthened performance information through the recently redeveloped
quality assurance programme in Havering is translated into learning, which is
used to target areas for service improvement and learning for individual social
workers. However, capacity at an operational level means actions identified for
individual children are not followed through sufficiently. Havering shares
learning and themes from audits with the workforce via seven-minute briefings
and practice-reflection discussions following audits; social workers value this
opportunity to learn and receive case direction. In addition to quality assurance
audits, Havering uses a range of analytics to understand performance and
respond to any identified areas for improvement. Difficulties with the case
recording system, alongside convoluted structures and processes for some
teams and services, impede comprehensive and accurate oversight of practice.

Learning and development opportunities are encouraged and well advertised.
Workers know how to access learning and development and regularly do so,
however, this is hampered by workers’ capacity issues. This investment in them
develops their skills and helps to keep them working for Havering.

Social workers almost unanimously report feeling supported and guided
through the complexities of their work. Despite this, recorded supervision and
management oversight are areas of weakness in terms of both frequency and
quality. For most, supervision notes are a summary of events, repeated history
and confirmation of actions already taken by social workers. Actions are
compliance-focused on next visits and updating relevant 