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What will we do?

How will we measure this?

A clean, safe environment for
all

- We will work with enforcement
agencies and local residents to make
sure people feel safe and are safe.

- We will work with partners to
provide a high-quality environment

for residents, businesses and visitors.

- The borough will have streets,
neighbourhoods and public spaces
that are clean and well-maintained.

-Work with the newly combined Havering, Barking and Dagenham and Redbridge Police Command Unit to reduce crime and disorder in Havering. The
new unit will see an improved response to crime that crosses borough boundaries and maximized funding spent on frontline policing.

-Work with partners to reduce the harm and risk of reoffending posed by known offenders residing in Havering and work with neighbouring boroughs to
minimise the impact of offenders travelling into Havering.

-Work with partners to further develop a programme to reduce the number of young people becoming involved in gang activity throughout the borough.

-Work with Neighbourhood Policing Teams to reduce repeat victimisation amongst our most vulnerable residents, including the installation of phones in
vulnerable people’s properties that block scam callers.

-Approve a new Local Plan which balances attractive development of homes, businesses and infrastructure with protection of the green belt and finalise
the associated policies.

-Improve public access and safety throughout the borough through schemes such as the Romford Public Space Protection Order (PSPO) which will be
implemented in Romford Town Centre in 2017.

-Review our street cleansing and grounds maintenance operations to make sure they continue to deliver high quality, good value services which are ready
to meet the challenges of an increasing population and changing borough.

The level of waste per head of population presented to
East London Waste Authority (ELWA)

Local plan progressed and successfully adopted in
accordance with the timeframe set out in the Local
Development Scheme

The number of Burglary offences

The number of non-domestic violence with injury
offences

The number of anti-social behaviour (ASB) offences
Making Safeguarding Personal: % of cases where desired

outcomes were expressed and these were either partially
or fully met

High-quality homes

- High-quality, suitable and affordable
homes will be delivered to meet the
needs of the growing population and
support economic growth.

- We will continue to invest in our
housing stock, ensuring decent, safe
and high standard properties are
provided for our residents.

-Deliver the Council’s regeneration programme in line with the needs identified in the new Local Plan, in particular the HRA regeneration programme and
the Housing Zones in Romford and Rainham.

-Ensure the Housing Service complies with the new Homelessness Reduction Bill that will see further measures put in place to prevent homelessness and
provide housing solutions for vulnerable people.

-Maximise the number of Council homes classed as ‘decent’, through an effective maintenance and repairs programme.

-Increase the health and well-being of older people through a range of solutions, including Older Persons Villages, community hubs and extra care
accommodation.

Delivery partner selected for the HRA regeneration
programme by March 2018

% of council homes that meet the decent homes standard
which ensures standards of fitness, structure, energy
efficiency and facilities in council properties.

Award-winning parks and
open spaces

- We will continue to work with
residents to improve our award-
winning parks and open spaces

- Our parks and open spaces will
provide opportunities for sport,
entertainment and healthy
recreation, encouraging our
residents to be fit and active.

-Secure 13 Green Flags for our parks.
-Maintain ‘gold’ award-winning Parks under the London in Bloom Awards scheme and improve our award ratings for other parks around the borough.

-Deliver key projects and events in the borough’s parks to increase the number of people visiting and using our parks and open spaces, not only for
recreation but also for larger scale commercial events that will increase usage and generate revenue.

-Produce a plan for the regeneration and improvement of Bretons Park.
-Continue to work with Friends of Parks groups to maintain and improve the borough’s parks and open spaces.

-Investigate feasibility of establishing football hubs with high quality 3G football pitches within some of our Parks.

% of parks supported by a “Friends” group

Number of Green Flag Awards

A vibrant cultural and leisure
destination

- Our residents will have access to
vibrant culture and leisure facilities
wherever they live.

- Working with our partners we will
continue to invest in our town
centres to provide a distinct offer
that will attract businesses, new
residents and visitors.

-Refurbish and extend Central Park Leisure Centre and refurbish Chafford Sports Complex.
-Complete the Visitor Centre at Upminster Windmill and continue the restoration of the Windmill itself.
-Open the new Highfield Community Centre in Collier Row.

-Support Havering'’s District Centres to maintain their vitality and viability, with improved self-sufficiency through Town Centre Partnerships and the
formation of a Business Improvement District in Romford.

-Launch the new Romford Vision and Masterplan and work to deliver the Romford regeneration programme.

Commence construction of a new Market House in
Romford, and deliver the transformation support
programme for 2017/18.




